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HYRJE

Universiteti i Tetovés, si gendér e dijes, kérkimit shkencor
dhe angazhimit shoqéror, mishéron idealet kombétare dhe vlerat
bashkékohore né arsim, kulturé e shkencé, duke mbajtur pérgjegjési
pér nxitjen e krijimit, zhvillimit dhe avancimit té kompetencave
akademike e profesionale té stafit dhe té studentéve.

Népérmjet funksioneve shumédimensionale, Universiteti synon té
kontribuojé né transformimet shogérore duke nxitur inovacionin, duke
e forcuar mendimin kritik dhe duke i pérgatitur té rinjté gé té béhen
lideré, bartés té ndryshimeve dhe kontribuues aktivé né ndértimin e
njé shogérie mé té drejté e mé té zhvilluar, si né nivel kombétar ashtu
edhe né nivel ndérkombétar.

Njohja dhe afirmimi i rolit ky¢ té mésimdhénésve si promotoré
té zhvillimit institucional dhe té proceseve akademike, e etablon
Universitetin e Tetovés si nxités té ndryshimeve pozitive dhe
kontribuues té njé té ardhmeje té géndrueshme e té begaté pér
shoqgériné. Krahas avancimit transparent né thirrjet akademike, do té
vendosen mekanizma té strukturuar mbéshtetés dhe do té krijohen
mundési té vazhdueshme pér ngritjen e kompetencave né mésimdhénie,
kérkim shkencor dhe zhvillim profesional.

Kultivimi dhe afirmimiivlerave etike,barazisé,integritetitakademik,
promovimit té diversitetit, pérmirésimit té standardit studentor dhe
forcimit té tolerancés jané objektivat themelore té Universitetit. Ne
jemi thellésisht té orientuar té ofrojmé shérbime gjithépérfshirése pér
mbéshtetjen e studentéve, duke ndértuar njé mjedis akademik i cili e
ushgen miréqgenien, angazhimin, mundésité e barabarta pér zhvillim
té kompetencave profesionale dhe pérfshirje reale aktive né organet
vendimmarrése té Universitetit.

Procesi i Bolonjés pérfagéson njé nga transformimet mé té
réndésishme né arsimin e larté evropian. Ky proces, synon krijimin
e njé Hapésire Evropiane té Arsimit té Larté, ku studentét, profesorét
dhe kérkuesit shkencoré do té kené mundési pér lévizje té liré€,
njohje reciproke té diplomave dhe zhvillim té kulturés akademike té
pérbashkét. Né kété drejtim, Procesi i Bolonjés pér ne pérfagéson njé
mundési pér modernizimin e arsimit té larté, pér rritjen e cilésisé sé
studimeve dhe pér integrimin né standardet evropiane.

Pikérisht, né Kkété suazé standardesh evropiane, besojmé
thellésisht se forcimi dhe zgjerimi i vazhdueshém i bashképunimeve
strategjike me institucione akademike, me palé té interesit relevant,
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duke pérfshiré bashképunime dhe partneritete me kompani,
institucione kulturore, organizata geveritare dhe jogeveritare né nivel
kombétar dhe ndérkombétar, do té fuqizojé ndjeshém angazhimin
e komunitetit universitar né projekte té pérbashkéta kérkimore,
programe shkémbimi dhe iniciativa zhvillimore. Kéto partneritete do
té mundésojné transferimin efektiv té njohurive dhe pérvojave, duke
u ofruar mésimdhénésve dhe studentéve ekspozim ndaj perspektivave
té reja, ndaj metodologjive bashkékohore dhe praktikave mé té mira
né nivel kombétar dhe ndérkombétar.

Vazhdimi i mbéshtetjes sé njé mjedisi gé promovon veprimtariné
mésimore dhe kérkimore, sé bashku me digjitalizimin e ploté té
shérbimeve universitare, kontribuon realisht né avancimin e njohurive
dhe, rrjedhimisht, né rritjen e reputacionit akademik té Universitetit
toné né rrafshin kombétar dhe ndérkombétar.

Pér té pérmbushur objektivat e pérafrimit me Bashkimin Evropian,
né pérputhje me Klasterin 3 té bisedimeve me BE-né, né fushén e arsimit
dhe kérkimit, ne do ta synojmé harmonizimin e kualifikimeve me
Kornizén Evropiane té Kualifikimeve (EQF). Thellésisht besojmé se ky
harmonizim jo vetém qé ndihmon né krahasueshmériné e diplomave
dhe lehtésimin e mobilitetit té studentéve né Hapésirén Evropiane té
Arsimit té Larté, por edhe vendos bazat pér transparencé dhe cilési né
arsimin universitar.

Ndérlidhja e mésimit akademik me aplikimin praktik té dijes
do té forcohet pérmes modernizimit té metodave té mésimdhénies,
kultivimit té kulturés sé kérkimit shkencor, zgjerimit té mésimit
praktik dhe akreditimit té laboratoréve ekzistues. Po ashtu, do té
sigurohen burime financiare dhe mekanizma stimulues pér realizimin e
projekteve kérkimore, gjithnjé duke synuar rritjen e ndikimit shkencor
dhe shoqgéror té Universitetit.

Tashmé, pas 30 vjetésh pune dhe angazhimi té gjithanshém dhe
té pandalshém, Universiteti i Tetovés éshté konsoliduar si njé gendér
e miréfillté e arsimit té larté dhe e kérkimit shkencor, jo vetém né
Magedoniné e Veriut, por edhe né rajon. Shuméllojshméria e programeve
té studimit pérbén njé nga vecorité tona dalluese. Si universitet
shumeédisiplinor, ne zotérojmé potencial té jashtézakonshém pér
zhvillimin e kérkimeve inovative dhe pér promovimin e zbatimit té
tyre né tregun e punés dhe né zhvillimin shogéror né pérgjithési.

Ky program paraget kornizén e zhvillimit trevjecar té Universitetit,
duke pércaktuar garté drejtimin strategjik dhe prioritetet themelore
té veprimit institucional. Ky strukturim dhe konsolidim mbéshtetet né
pesé prioritete kyce strategjike:
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Forcimi i zhvillimit akademik dhe i mekanizmave té cilésisé
Pérvoja dhe mirégenia studentore me standarde bashkékohore
Ndérkombétarizimi dhe nxitja e mobilitetit akademik
Hulumtimi shkencor, infrastruktura, teknologjia informative
dhe digjitalizimi

Angazhimi dhe ndérlidhja me komunitetin dhe shogériné

Kéto prioritete jané kryeshtyllat mbi té cilat do té ndértohet
zhvillimi i géndrueshém dhe modernizimi i Universitetit gjaté mandatit
trevjecar.

Ky program pérmbledh vizionin, misionin dhe parimin e
pérgjegjésisé institucionale té Universitetit té Tetovés, duke e pasqyruar
garté orientimin e tij strategjik.
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I. PRIORITETET STRATEG]JIKE

1. Forcimi i zhvillimit akademik dhe i mekanizmave
té cilésisé

Prioritetetstrategjikekrijojnésuazénkonceptualetéridimensionimit
té universitetit né pérputhje me dinamikat bashkékohore evropiane
dhe né pérputhje me horizontin e pritjeve pér té strukturuar njé
funksionim gé u pérgjigjet sfidave modernizuese né sferén e arsimit
té larte.

Synim parésor do té jeté fuqgizimi dhe avancimi i mekanizmave
pér rritjen e cilésisé dhe efektivitetit té shérbimeve té ofruara nga
Universiteti, duke zbatuar standardet e pércaktuara pér sigurimin e
cilésisé né Hapésirén Evropiane té Arsimit té Larté

Procesi i sigurimit té cilésisé do té fokusohet né pérmirésimin e té
nxénit té studentéve, né ngritjen e cilésisé sé programeve té studimit,
né zhvillimin e vazhdueshém akademik, si dhe né pérkujdesjen pér
mirégenien dhe standardin studentor.

Réndési e vecanté do ti kushtohet pércaktimit té qarté té
dimensioneve té zhvillimit akademik té stafit dhe studentéve, duke
pérforcuar kompetencat dhe shkathtésité e tyre akademike dhe
profesionale né fushat pérkatése té studimit, né pérputhje té ploté me
kérkesat dhe zhvillimet bashkékohore shkencore.

Népérmjet késaj premise thelbésore, do té mundésohet garantimi
i zbatimit konsekuent té standardeve, normave dhe rregullave
organizative pér realizimin cilésor té veprimtarisé universitare.

Pér valorizimin pérmbajtésor té kétij prioriteti strategjik, thel-
bésoré do té jené:

Forcimi i lirisé akademike pérmes kultivimit té lirisé sé
shprehjes dhe mendimit kritik;
Garantimi i autonomisé né punén kérkimore-shkencore dhe
aplikimi i rezultateve té saj;
Mbrojtja dhe promovimi i avancimit akademik té studentéve
dhe stafit;

Pérmirésimi i vazhdueshém 1 mjeteve didaktike dhe
pérmbajtjeve té teksteve mésimore;
Dhénia e titujve akademiké dhe shkencoré né pérputhje me
legjislacionin né fuqi;
Pérkrahja e zhvillimit profesional dhe pérparimit né pozitat
mésimore-shkencore né té gjitha fazat e pércaktuara me
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ligj, duke respektuar parimet e barazisé, meritokracisé dhe
mosdiskriminimit pérballé kritereve qé garantojné cilésiné.

Forcimi i zhvillimit akademik

Progresi dhe fryma e konsolidimit cilésor té njé universiteti
paracaktohet nga forcimi dhe zhvillimi i kompetencave té duhura
profesionale té stafit akademik dhe studentéve. Zhvillimet shkencore né
kété kohé jané té shumta dhe ndryshimet né kérkesat e kompetencave
dhe shkathtésive akademike jané té pandalshme, andaj nevoja pér
t’'u pérshtatur me kéto ndryshime, si e stafit akademik, programeve
studimore dhe kompetencave té studentéve, éshté domosdoshmeéri
pér funksionimin e veprimtarisé sé Universitetit.

Liria akademike pérfagéson dimensionin kryesor né vizionin
dhe konceptin e universiteteve moderne, qé realisht vjen si vleré e
trashéguar dhe e pacenueshme. Liria akademike nénkupton té drejtén
pér té kérkuar té vértetén dhe pér té ndjekur kérkimin shkencor sipas
standardeve té metodés shkencore. Liria akademike éshté e lidhur
pazgjidhshmérisht me pérgjegjésiné akademike dhe me misionin e
universitetit pér krijimin, ruajtjen dhe shpérndarjen e dijes.

Zhvillimi akademik ndérlidhet fugimisht me liriné akademike dhe
mendimin kritik, gé stafit akademik dhe studentéve u mundéson liri té
ploté dhe mbéshtetje institucionale pér té realizuar puné kérkimore-
shkencore, pér té gené té furnizuar me mjete pune dhe pérmbajtje té
teksteve mésimore, duke pérparuar né vazhdimési né grada akademike
dhe shkencore, njéherésh duke i respektuar kriteret e pérzgjedhjes
sé pozitave té ndryshme mésimore, me garanci té ploté pér baraziné
akademike.

Gjaté dekadés sé fundit né Universitetin e Tetovés, stafi akademik
éshté pérzgjedhur sipas thirrjeve mésimore-shkencore, brenda afateve
ligjore. Universiti ka mbéshtetur zhvillimin e kompetencave té tyre
pérmes trajnimeve, konferencave dhe projekteve té ndryshme, duke
u mundésuar pérfshirjen e ploté né té gjitha aktivitetet e njésive
akademike.

Liria akademike dhe ajo e shprehjes kané gené shtylla gendrore
né hartimin e kurrikulave, pérzgjedhjen e literaturés dhe realizimin
e planeve mésimore, duke garantuar trajtim té barabarté pa dallim
gjinie, etnie, besimi fetar apo moshe. Gjithashtu, sistemi elektronik
ka mundésuar digjitalizimin e dokumentacionit, procesit mésimor dhe
punimeve shkencore, duke lehtésuar ndjeshém punén administrative
té personelit.
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Mes prioriteteve kryesore ndér vite ka qené fuqgizimi i njésive
akademike né vendimmarrje, pérfshirja e barabarté e stafit né aktivitetet
institucionale dhe avancimi i rregullt né thirrje mésimore-shkencore.
Vémendje e vecanté i éshté kushtuar trajtimit té barabarté gjaté
pagesave, si dhe rritjes sé pérkushtimit dhe standardeve normative
té personelit. Universiteti éshté angazhuar vazhdimisht né vlerésimin
dhe pérmirésimin e programeve studimore, duke rishikuar kurrikulat
pér t'u siguruar qé ato pérmbushin standardet mé té larta arsimore.

Ndérkohé, pérballé ndryshimeve té shpejta té tregut té punés,
vecanérisht nén ndikimin e zhvillimeve teknologjike, sfidé parésore
mbetet harmonizimi i vazhdueshém i programeve universitare me
kéto dinamika té reja.

Programet studimore aktuale jané hartuar duke u bazuar né
rekomandimet e studimeve té tregut pér kompetencat e punonjésve
té ardhshém. Né kété drejtim éshté siguruar pérputhja e programeve
studimore me kérkesat e tregut. Gjaté procesit té akreditimit té
programeve né ciklin e paré, té dyté dhe té treté, stafi akademik ka
gené i pérfshiré né dizajnimin e pérmbajtjeve mésimore e shkencore,
né pérputhje me fushat pérkatése.

Né fillim té mandatit trevjecar do té béhet njé diskutim pér cdo
fushé té identifikuar me qéllim parésor pérmirésimin dhe promovimin
e planifikimit afatgjaté dhe té géndrueshmeérisé, si dhe adresimin e
sfidave dhe shfrytézimin e mundésive pér rritje e sukses. Zhvillimi i
strategjisé 10-vjecare té Universitetit do té udhéheqé vendimet dhe
veprimet pér realizimin e misionit dhe vizionit té tij.

Edhe pse kemi zhvillim té institucionit dhe té njésive akademike,
sérish mendojmé se nevojitet ndérhyrje pér stimulimin dhe rritjen e
kompetencave té stafit akademik, né ményré qé té sigurohet cilésia e
procesit mésimor-shkencor. Po ashtu, éshté e domosdoshme té rritet
pjesémarrja mé e gjeré e studentéve, pér té garantuar standarde té
larta akademike dhe cilési né mésimdhénie.

Fokusi yné gjaté trevjecarit té ardhshém do té jeté adresimi i
barrierave me té cilat pérballet komuniteti akademik i gjinisé femérore
né universitet, duke krijuar mundési té garta pér avancimin e tyre
profesional brenda institucionit.
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Plani i veprimit né mandatin trevjecar:

Kultivimi i autonomisé universitare dhe i lirisé akademike, duke
garantuar pavarésiné institucionale dhe krijimin e njé mjedisi
té liré pér mendimin kritik dhe kérkimin shkencor;

Avancimi i kushteve pér realizimin e procesit mésimor-
shkencor né té gjitha njésité akademike, népérmjet shfrytézimit
maksimal té hapésirave ekzistuese té Universitetit dhe krijimit
té hapésirave té reja qé mbéshtesin zhvillimin akademik dhe
kérkimor;

Krijimi i programeve shumédisiplinore né pérputhje me
standardet bashkékohore, duke integruar fusha té ndryshme té
dijes pér té pérgatitur studenté mé té afté dhe mé konkurrues
né tregun e punes;

Akreditimi i programeve me diploma té dyfishta (Joint Degree),
né bashképunim me universitete partnere ndérkombétare, pér
té rritur mobilitetin akademik dhe mundésité e studentéve né
nivel global;

Akreditimi i programeve studimore profesionale (60-120
ECTS) té harmonizuara me universitetet evropiane, me géllim
sigurimin e cilésisé dhe pérputhjes me standardet e arsimit té
larté né BE;

Roli aktiv né sigurimin e rregullave dhe kritereve té garta pér
financimin e arsimit té larté né institucionet publike, si dhe né
garantimin e autonomisé financiare pér universitetet publike;
Sigurimi i pagave mé té mira nga mjetet buxhetore pér
punonjésit e angazhuar né veprimtariné kérkimore-shkencore
té Universitetit, duke e vlerésuar kontributin e tyre akademik;
Plotésimi i vendeve té punés me kuadér kompetent akademik
dhe angazhimi i vazhdueshém pér zgjidhjen e statusit té stafit
té punésuar me kohé té pjesshme, né ményré gé té sigurohet
stabilitet dhe cilési né procesin mésimor-shkencor;

Avancimi né thirrje meésimore-shkencore, duke respektuar
plotésisht kriteret dhe procedurat ligjore e administrative,
me @éllim sigurimin e transparencés dhe meritokracisé né
zhvillimin e karrierés akademike;

Pérfshirja e stafit té déshmuar nga vendi dhe nga jashté, pér
ndarjen e pérvojave akademike dhe shkencore, duke nxitur
bashképunimin ndérkombétar dhe pasurimin e praktikave té
mésimdhénies dhe kérkimit;

Ofrimi i mundésive pér zhvillim profesional té stafit akademik,
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pérmes trajnimeve té dedikuara né pérdorimin e metodave
té avancuara té mésimdhénies dhe zhvillimin e shkathtésive
akademike;

Pércaktimi i sakté i koeficientit té performancés akademike,
si mekanizém stimulues dhe motivues pér rritjen e cilésisé né
mésimdhénie dhe kérkim shkencor;

Mentorimi dhe mbéshtetja e stafit té ri, pér té siguruar integrimin
e tyre té suksesshém né procesin akademik dhe zhvillimin e
karrierés profesionale;

Pérforcimiikapaciteteve té menaxhimit té burimeve njerézore té
universitetit, duke krijuar struktura mé efikase pér rekrutimin,
zhvillimin dhe vlerésimin e stafit;

Mbéshtetja pér aftésim dhe pérsosje té vazhdueshme té
stafit administrativ, me qéllim rritjen e efikasitetit dhe
profesionalizmit né shérbimet universitare;

Sigurimi i literaturés bashkékohore, pér té mbéshtetur procesin
mésimor dhe kérkimor, si dhe pér t'u ofruar studentéve dhe
stafit akademik burime té pérditésuara dhe relevante;
Promovimi i barazisé gjinore duke inkurajuar avancimin e
grave né pozita udhéhegése né njésité akademike, gendrat e
universitetit dhe pozitat administrative;

Avancimi i programeve té shkémbimit té stafit dhe studentéve,
duke krijuar mundési pér mobilitet ndérkombétar dhe pérfitim
nga pérvoja akademike globale;

Organizimi i trajnimeve té specializuara, me géllim rritjen e
kompetencave té stafit akademik pér pérpilimin e punimeve
shkencore cilésore dhe publikimin né revista té njohura
ndérkombétare;

Pérfshirja e studentéve té dalluar né procesin mésimor, pér té
nxitur angazhimin e tyre aktiv dhe pér té krijuar njé kulturé
bashképunimi akademik;

Pérkrahja e punés praktike té studentéve dherritja e kapaciteteve
teknike-laboratorike, pér té mundésuar realizimin e ushtrimeve
praktike né kuadér té shumé programeve studimore.

Sigurimi i mekanizmave té cilésisé
Sigurimi i cilésisé né njé universitet modern éshté proces i
vazhdueshém reflektimi, vlerésimi e pérmirésimi qé garanton

integritetin akademik dhe réndésiné shogérore té institucionit.
Sigurimi i cilésisé nuk kufizohet né procedura formale apo
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mekanizma administrativé, por shndérrohet né kulturé institucionale,
gé e pérshkon mésimdhénien, kérkimin shkencor dhe geverisjen
universitare. Me standarde té qarta, transparencé, llogaridhénie dhe
pérfshirje té studentéve e stafit, sigurimi i cilésisé forcon besimin
publik dhe legjitimon autonominé universitare. Né thelb, sigurimi i
cilésisé nénkupton garanci gé universiteti té mbetet hapésiré e dijes sé
besueshme, e mendimit kritik dhe e zhvillimit té géndrueshém, duke
harmonizuar liriné akademike me pérgjegjésiné institucionale.

Kultura e cilésisé né universitet ndihmon né rrénjosjen e krenarisé,
ndjenjés sé pronésisé dhe pérgjegjésisé kolektive tek té gjithé anétarét
e komunitetit akademik dhe ndikon drejtpérdrejt né rritjen e cilésisé
dhe reputacionit té institucionit. Zhvillimi i késaj kulture, i artikuluar
né té gjitha fushéveprimet e komunitetit akademik, forcon realizimin
e misionit dhe géllimeve té universitetit. Né kété ményré, universiteti
projektohet si promotor i ndryshimeve pozitive né nivel kombétar dhe
ndérkombétar.

Tendenca pér sigurimin e cilésisé né universitet éshté déshmuar
pérmes realizimit té njé séré aktivitetesh funksionale gjaté
dhjetévjecarit té fundit. Themelimi i Zyrés pér Menaxhim me Cilésiné
dhe Evaluim ka mbéshtetur né vazhdimési procesin e vlerésimit
té cilésisé, i cili realizohet pérmes procedurave té akredituara pér
vlerésimin e programeve studimore dhe stafit akademik, bazuar né
standardet e miratuara nga Ligji pér arsimin e larté dhe institucionet
evropiane pérkatése.

Né c¢do njési akademike té Universitetit, pérmes procesit té
vetevaluimit, éshté siguruar respektimi i vazhdueshém i standardeve
té cilésisé. Evaluimi vetanak i njésive akademike, i kombinuar me
evaluimin e jashtém, éshté tregues i garté i zotimit pér rritjen dhe
avancimin e cilésisé institucionale.

Té dhénat e mbledhura, té kombinuara me vlerésimin e studentéve
pérmes anketimit shérbejné si piké referimi pér avancimin e métejshém
té cilésisé sé institucionit.

Plani i veprimit né mandatin trevjecar pérfshin:
Kultivimin dhe fugizimin e kulturés sé cilésisé né drejtim té
pérmbushjes sé detyrave dhe pérgjegjésive profesionale dhe
studentore;
Pérpilimin e strategjisé dhjetévjecare té Universitetit;
Implementimin e standardeve té pranuara ndérkombétarisht né
fushén e cilésisé;
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Vazhdimin e vetevaluimit té brendshém (té njésive akademike
dhe Universitetit) dhe organizimin e evaluimit té jashtém;
Pérditésimin dhe pérshtatjen e instrumenteve matése té cilésisé;
Avancimin e metodave dhe strategjive té mésimdhénies si dhe
mjeteve ose materialeve didaktike bashkékohore;
Pérmirésimin e pozités né rang listat ndérkombétare;
Sigurimin e vlerésimit efektiv té rezultateve té té nxénit té
studentéve.
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2. Pérvojé dhe miréqgenie studentore me standarde
bashkékohore

Né konceptin e universitetit modern, studentét jané né gendér té
misionit akademik, jo si pérfitues pasivé té dijes, por si bashkékrijues
té saj dhe partneré aktivé né jetén institucionale. Né pérputhje me
modelin evropian té universitetit té orientuar drejt studentit, studentét
jané pjesé integrale e bashkésisé akademike dhe kontribuojné né
formésimin e cilésisé sé studimeve pérmes pjesémarrjes sé tyre né
proceset vendimmarrése. Garantimi i studimeve cilésore, mbrojtja
e té drejtave studentore, pérmirésimi i vazhdueshém i standardit
studentor, jané themel i pérgjegjésisé institucionale. Né pérputhje
me kété suazé té organizimit autonom studentor dhe demokracisé
akademike, kemi mekanizma gé e forcojné cilésiné, transparencén dhe
vitalitetin e universitetit si bashkési kreative dijesh.

Né kété drejtim, ne synojmeé ngritjen e standardit studentor, cilésiné
e jetés studentore dhe studimeve, né té gjitha sferat e pércaktuara né
Ligjin pér arsim té larté dhe Statutin e Universitetit, qé do té mundésojné
hapérimin e rregullt gjaté studimeve.

Ky objektiv pérfshin standardet e vendosura pér sigurimin e
cilésisé sé jetés sé studentéve gjaté studimeve. Segmentet kryesore, qé
kérkojné vémendje, jané mekanizmat e menaxhimit institucional dhe té
njésive akademike, respektimii dinjitetit dhe personalitetit té studentit
népér té gjitha fazat e studimit, mbéshtetja me bursa, pérfshirja né
proceset vendimmarrése té Universitetit dhe né shfrytézimin e té
dhénave shkencore, librave, hapésirés, pajisjeve profesionale dhe
infrastrukturés universitare jané tregues té forté pér njé standard té
larté studentor.

Universitetii Tetovés vazhdimishtika pérkrahur me bursa studentét
e ciklit té paré dhe dyté, duke i liruar nga pagesa e studimeve. Krahas
bursave pér studenté ekselenté, ka siguruar bursa edhe pér kategorité
e méposhtme:

Rastet sociale;

Fémijét pa kujdes prindéror;

Veteranét e luftés me aftési té kufizuara;
Fémijét nga prindér me aftési té kufizuara;
Studentét me nevoja té vecanta.

Studentéve u éshté siguruar udhétimi pér puné praktike brenda
dhe jashté vendit, gasje né organet vendimmarrése dhe né té gjitha
hapésirat e Universitetit. Ata jané pérfshiré né aktivitete shkencore
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e rekreative jashtémésimore. Né masé té madhe i éshté kushtuar
réndési respektimit té té drejtave gjaté procesit mésimor, vlerésimit té
njohurive dhe trajtimit té barabarté té shprehjes sé ankesave.
Studentéve u éshté lehtésuar procesii komunikimit me Universitetin
dhe kané té drejtén gé té denoncojné té gjitha céshtjet gé ndérlidhen
me ruajtjen dhe kultivimin e dinjitetit dhe integritetit té tyre individual.
Falé marréveshjeve ndérinstitucionale, studentéve u jané siguruar
bursa shtesé, mundési pér punésim dhe mbéshtetje né karrieré.

Plani i veprimit né mandatin trevjecar:

Rritja e mundésive pér arsimim gjithépérfshirés, duke
promovuar baraziné, mosdiskriminimin dhe kompetencat
gytetare;

Kujdesi ndaj dinjitetit té studentit né c¢do kontekst gjaté
studimeve, si dhe avancimi i mekanizmave institucionale pér
mbrojtjen e tyre;

Mbéshtetje me bursa pér studentét e dalluar dhe pér ata nga
kategori sociale té vecanta, me rritje té burimeve financiare pér
kété géllim;

Sigurimi i njé mjedisi té sigurt dhe gjithépérfshirés brenda
kampusit universitar;

Bashképunimi me institucionet pér pérmirésimin e standardit
studentor;

Mbéshtetja e organeve té Parlamentit Studentor pér funksionim
efektiv;

Program orientues gjithépérfshirés pér studentét e rinj, me
informacione mbi kampusin, shérbimet mbéshtetése, kérkesat
akademike dhe mundésité pér aktivitete jashtémeésimore;
Organizimi i trajnimeve, punétorive dhe mésimit tutorial pér
zhvillimin e aftésive akademike;

Ofrimi i mundésive pér zhvillim personal e profesional,
népérmjet pérforcimit té kapaciteteve té Qendrés pér Karrieré;
Avancimi i kushteve pér studentét me aftési té kufizuara, duke
siguruar pérfshirje té ploté né studime;

Ndjekja e zhvillimit profesional pérmes asociacionit ALUMNI,
me pérfshirjen e té diplomuarve né té gjitha ciklet;

Pérfshirja né aktivitete sportive, me themelimin e klubeve té
reja né futsal dhe shah;

Rritja e mundésive pér praktiké studentore dhe mbéshtetje pér
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realizimin e saj;

Mbéshtetja e projekteve hulumtuese, revistave, konferencave
dhe aktivizmit studentor, duke e vazhduar traditén e organizimit
té konferencave ndérkombétare studentore;

Ofrimi i shérbimeve mjekésore, pérmes funksionalizimit té
poliklinikés studentore;

Orientimi profesional i studentéve né fusha shkencore té
nevojshme pér institucionin dhe shogériné;

Rritja e ndikimit social dhe pérgjegjésisé sociale té studentéve;
Program orientues dhe mbéshtetés pér studentét e huaj;
Pérfshirja e studentéve né zhvillimin e kurrikulave mésimore;
Sigurimi i parakushteve pér mésim né largési.

AI‘I‘ltJa e géllimeve dhe objektivave té Universitetit do té sigurohet
pérmes pérpilimit té planeve aksionare, ku do té pércaktohen
garté realizuesit, aktivitetet dhe afatet e realizimit. Ky proces do té
zhvillohet né partneritet té ploté me: Agjenciné pér Cilési né Arsimin e
Larté, Asociacionin e Universiteteve Evropiane, Magna Carta, Késhillin
Nacional pér Arsimin e Larté, Agjenciné pér Akreditim, Ministriné e
Arsimit dhe Shkencés, ministrité dhe institucionet shtetérore, klinikat
dhe spitalet publike e private, institucionet arsimore vendore dhe
ndérkombétare, kompanité private dhe organizatat (jo)geveritare
kombétare e ndérkombétare.

Kybashképunim do t’iavancojé oseripértérijé lidhjetinstitucionale,
duke siguruar bazén pér realizimin e objektivave strategjike.
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3. Ndérkombétarizimi dhe nxitja e mobilitetit akademik

Bashképunimi ndérkombétar dhe shkémbimi akademik pérbéjné
njé dimension themelor té identitetit dhe zhvillimit té Universitetit té
Tetovés, duke e shndérruar até né njé hapésiré té hapur dijesh. Pérmes
partneriteteve me institucione prestigjioze, projekteve té pérbashkéta
kérkimore dhe programeve té shkémbimit, universiteti ka zgjeruar
horizontin e vet akademik, ka rritur cilésiné dhe ka forcuar praniné e
tij né hapésirén evropiane té arsimit té larté. Né kontekstin e integrimit
evropian té Maqgedonisé sé Veriut, ndérkombétarizimi paraqitet si
imperativ strategjik dhe moral, qé nxit diversitetin, qytetariné globale
demokratike dhe dialogun ndérkulturor. Kjo gasje e bén universitetin
jo vetém gendér té pérsosmérisé akademike, por edhe faktor aktiv né
promovimin e paqges, mirékuptimit dhe zhvillimit té géndrueshém né
rajon dhe mé gjeré.

Né kété drejtim, si imperativ kategorik, ne vendosim para nesh
premisén e rikonfigurimit té veté paradigmés dhe konceptit té
universitetit né pérputhje me Procesin e Bolonjés, me standardet
evropiane té cilésisé dhe me kérkesat e Klasterit 3 té negociatave me
Bashkimin Evropian.

Historia e Universitetit té Tetovés éshté déshmi e rolit vendimtar
gé ka Iluajtur bashképunimi ndérkombétar né zhvillimin dhe
rritjen e tij. Prandaj, Universiteti i Tetovés ka krijuar partneritete
dhe bashképunime me universitete e organizata né mbaré botén.
Bashképunimet kané mundésuar gé UT-ja té keté gasje né burime e
ekspertizé, si dhe té ndajé njohurité dhe pérvojén e vet té vecanté me
té tjerét. Népérmjet projekteve té pérbashkéta kérkimore, programeve
té shkémbimit akademik dhe nismave té tjera, Universiteti i Tetovés
ka zgjeruar horizontet dhe ka thelluar ndikimin e tij né nivel lokal,
rajonal dhe mé gjeré.

Pér njé universitet né Magedoniné e Veriut, bashképunimi
ndérkombétar éshté imperativ strategjik, por edhe moral.

Bashképunimi ndérkombétar i mundésoi Universitetit té Tetovés
té térheqgé pedagogé dhe studenté té talentuar nga e gjithé bota, duke
rritur diversitetin dhe gjallériné e komunitetit té tij akademik.

Universiteti ka nxitur njé ndjenjé té qytetarisé globale demokratike
dhe ka arritur té pérgatisé té diplomuar té afté né njé boté gjithnjé e
mé ndérvepruese.

Ne njohim gjithashtu fuqiné transformuese té shkémbimit
kulturor, si mundési pér promovimin e mirékuptimit, tolerancés dhe
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respektit té ndérsjellé. Duke angazhuar njeréz nga kultura, prejardhje
dhe perspektiva té ndryshme, i zgjerojmé horizontet tona dhe fitojmé
vend nderi né institucione arsimore prestigjioze.

Ne e shohim bashképunimin ndérkombétar si vleré thelbésore té
misionit dhe vizionit toné institucional.

Ne jemi té pérkushtuar pér té ndértuar kulturé bashképunimi,
inovacioni dhe pérsosmérie qé i kapércen kufijté kombétaré dhe nxit
krijimin e njohurive, ideve dhe partneriteteve té reja.

Duke pérgafuar kété vizion dhe duke punuar bashké me partnerét
ndérkombétaré, synojmeé té japim njé kontribut pozitiv pér komunitetet
tona, vendin toné dhe botén né pérgjithési.

Bashképunimi ndérkombétar éshté nga kryeshtyllat e misionit
dhe vizionit té Universitetit té Tetovés. Népérmjet partneriteteve
me universitetet e botés, UT-ja kontribuon né zhvillimin e njé rajoni
mé pagésor, mé té géndrueshém dhe mé té begaté, si dhe promovon
pérsosmériné akademike, mirékuptimin ndérkulturor dhe ruajtjen e
gjuhés dhe kulturés.

Universiteti i Tetovés ka krijuar partneritete me institucione
prestigjioze peréndimore dhe jo vetém. Jemi pjesé e Aleancés
Universitare Evropiane - AURORA dhe vazhdimishtlidhim marréveshjet
bilaterale ndéruniversitare né kuadér té platformés Erasmus+.

Gjaté periudhés trevjecare, do té fokusohemi te forcimi i lidhjeve
tona ndérkombétare, népérmjet zhvillimit té partneriteteve té reja,
pjesémarrjes né programet e arsimit té larté né mbaré Bashkimin
Evropian (Erasmus+, Horizon Europe, COST, etj. ), pjesémarrjes aktive
né programet e arsimit té larté té Shteteve té Bashkuara té Amerikés
(Fulbright, SUSI, JFDP), mbéshtetjes sé programit/aktiviteteve té Kéndit
Amerikan né UT, vazhdimit té bashképunimit dhe pjesémarrjes né
programet e EUA-sé dhe programeve té tjera globale té arsimit té larté
té mbéshtetura nga Observatory Magna Charta Universitatum, BUA,
BSUN, EAAE/AEEA, ELFA, etj.

Bashképunimi me universitetet mbarékombétare

Ne e njohim réndésiné e bashképunimit me universitete té tjera qé
ndajné gjuhén dhe kulturén toné dhe besojmé se bashkérisht mund
té japim kontribut mé té madh né promovimin e gjuhés dhe kulturés
soné né skenén ndérkombétare.

Krijimiiprogrameve té pérbashkéta akademike, iniciativa kérkimore
dhe programe té shkémbimit té studentéve dhe stafit, jané disa nga
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elementet e bashképunimit me universitetet simotra. Duke punuar sé
bashku, mund té krijojmé rrjet té forté universitetesh shqipfolése, gé
mund té konkurrojné né skenén globale dhe té promovojné gjuhén
dhe kulturén toné né njé audiencé mé té gjeré.

Roli udhéheqgés né kultivimin e gjuhés dhe kulturés

Si gendér kryesore e angazhimit kombétar pér pérparimin dhe
kultivimin e gjuhés dhe kulturés soné, Universiteti mban pérgjegjésiné
pér té marré roludhéheqés né promovimin e tyre, sibrenda institucionit,
po ashtu edhe né komunitetin mé té gjeré. Do té krijohen partneritete
me organizata kulturore dhe arsimore gé ndajné té njéjtat vlera dhe
misione, duke kérkuar njékohésisht mundési pér promovimin e gjuhés
dhe kulturés soné né nivel ndérkombétar.

Mbajtja dhe afrimi i profesoréve ndérkombétaré

Prioritet i réndésishém mbetet afrimi dhe mbajtja e talentéve té
spikatur ndérkombétarisht né fusha té ndryshme. Késhtu ndértojmé
kapacitete dhe kapital njerézor.

Universiteti do té angazhohet né meényré aktive pér té ftuar
profesoré dhe studiues té njohur nga e gjithé bota, qé ndikojné né
pérforcimin e cilésive akademike dhe kérkimore.

Misioni i kthimit té trurit (Brain Gain)

Kthimi i trurit éshté pjesé e strategjisé soné. Kjo ndikon né
pérmirésimin e cilésisé sé kérkimit e mésimdhénies dhe pasuron
komunitetin akademik. Késhtu do té krijojmé njé mjedis té favorshém
pér té térhequr dhe mbajtur mendjet mé té ndritura nga e gjithé bota,
duke kultivuar njékohésisht talentét dhe potencialin e studentéve dhe
stafit.

Strategjia e kthimit té trurit do té udhéhiget nga parimet e
pérsosmeérisé, gjithépérfshirjes dhe bashképunimit, duke u shndérruar
né shtytés kryesor pér avancimin e Universitetit dhe vendit né skenén
globale. Né kété drejtim, kemi filluar bashképunimin me Organizatén
Botérore pér Migrim duke u béré pjesé e komitetit drejtues né kuadér
té iniciativés “Mbéshtetja e iniciativave té angazhimit té diasporés pér
“kthimin e trurit” né Magedoniné e Veriut”.
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Plani i veprimit né mandatin trevjecar:

Zhvillimi i njé strategjie gjithépérfshirése ndérkombétarizimi,
me analizé té gjendjes aktuale, identifikim té fushave pér
pérmirésim dhe pércaktim té objektivave specifike pér té
ardhmen;

Fushaté pér afrimin e profesoréve té mirénjohur, me géllim
rritjen e cilésisé akademike dhe kérkimore;

Rritja e kapaciteteve té Zyrés pér Marrédhénie me Jashté, pér
administrim mé efikas té programeve dhe bashképunimeve
ndérkombétare;

Zgjerimi i marréveshjeve ndérinstitucionale né kuadér té
Erasmus+, me institucione prestigjioze evropiane;

Rritja e fondeve pér mobilitetin e stafit dhe studentéve né
kuadér té Erasmus+;

Rritja e numrit té profesoréve amerikané pérmes programeve
Fulbright dhe Fulbright Specialist;

Jetésimi i Asociacionit té Universiteteve Publike Shqiptare
(AUPSH), pér kérkim té pérbashkét, shkémbim pedagogésh dhe
studentésh, si dhe forma té tjera bashképunimi;

Krijimi i njé programi gjithépérfshirés pér kthimin e trurit
(Brain Gain);

Organizimi i ngjarjeve ndérkombétare, konferencave dhe
seminareve, pér promovimin e arritjeve kérkimore-shkencore
té Universitetit té Tetovés;

Rritja e profilit ndérkombétar té Universitetit, pérmes
pjesémarrjesnérangime globale dhe prezantimit té pérsosmérisé
akademike;

Rritja e numrit té studentéve dhe studiuesve ndérkombétaré né
kampus;

Zhvillimii programeve té reja ndérkombétare né gjuhén angleze;
Zgjerimi i partneriteteve me agjenci ndérkombétare financuese,
pér mbéshtetje té nismave kérkimore dhe akademike.
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4. Hulumtimi shkencor, infrastruktura, teknologjia
informative dhe digjitalizimi

Dukeunisurngakonceptipérristrukturim modern dhe né pérputhje
me standardet evropiane, domosdoshmeéri jona éshté fuqgizimi i njé
sistemi té integruar qé mbéshtet dhe koordinon kérkimet shkencore.

Ky sistem duhet:

Té lehtésojé menaxhimin e projekteve;

Té ofrojé transparencé pér fondet dhe rezultatet;

Té fugizojé hulumtuesit dhe institucionet akademike;

Té promovojé pjesémarrjen aktive né programe dhe partneritete
kombétare e ndérkombétare.

Identiteti i njé universiteti modern karakterizohet me balancén e
tre funksioneve themelore:

1. Kérkimit shkencor;

2. Arsimimit;

3. Shérbimit ndaj shoqgérisé.

Universiteti i Tetovés ka gené dhe éshté i pérkushtuar drejt:

Realizimit té aktiviteteve kérkimore - shkencore;
Pérmirésimit dhe avancimit té infrastrukturés;
TI-sé dhe digjitalizimit.

Kérkimi shkencor né Universitetin e Tetovés

Universiteti i Tetovés, si institucion i réndésishém akademik dhe
shkencor, ka shénuar pérparim té madh né fushén e kérkimit dhe
hulumtimit shkencor. Disa nga té arriturat jané:

- Kongreset ndérkombétare: Organizimi Kongresit Ndérkombétar
té Shkencave Natyrore, Mjekésore dhe Teknologjive dhe
organizimi i Kongresit Ndérkombétar té Shkencave Humane,
Sociale dhe Arteve.

Revistat shkencore: Botimi i 13 revistave shkencore me borde
ndérkombétare, té indeksuara né platforma si Google Scholar,
IndexCopernicus International, Academic Search Complete
(EBSCO), CEEOL,EHRIPLUS,DOA]J,MLA International Bibliography
dhe ISI Impact Factor; revistat funksionojné népérmjet sistemit
elektronik té menaxhimit té hulumtimeve shkencore, duke
respektuar parimet e “Open Access”, procesin e “peer review”
dhe standardet etike té EASE (European Association of Scientific

Editors).
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Seminari Ndérkombétar i Albanologjisé: Mbledh studiues
kombétaré dhe ndérkombétaré dhe boton revistén
ndérkombétare ALBANOLOGJIA.

Anétarésimi né EASE gé ka forcuar profilin shkencor té
Universitetit.

Aktivitete shkencore: Organizimi i tryezave té rrumbullakéta,
simpoziumeve, punétorive pér zhvillim profesional té stafit
akademik, promovime e botime librash dhe ligjérata nga
profesoré té huaj.

Bashképunimi shkencor: Partneritete me ndérmarrje ekonomike
dhe industriale, duke lidhur kérkimin akademik me nevojat e
tregut.

Projektetndérkombétare: Pjesémarrjané programe si ERASMUS+
KA2, COST, WBEF, IPA/CBC, CEEPUS, gé kané mundésuar
integrimin e Universitetit né rrjetet kérkimore evropiane.

Qasja né rrjetin COBISS: Sigurimi i literaturés dhe botimeve
elektronike pér studentét dhe stafin akademik.

Gjithashtu kemi funksionim té laboratoréve dhe gendrave
shkencore té Universitetit té Tetovés, qé jané baza e zhvillimit akademik
dhe kérkimor, si:

Laboratorét e Fakultetit té Teknologjisé Ushgimore dhe té
Ushgyerit.

Laboratori i Fakultetit té Shkencave té Zbatuara, i akredituar
pér testim dhe kontroll té materialeve ndértimore.

Laboratori i Institutit Ekologjik dhe Teknologjik, i dedikuar pér
kérkime shkencore.

Laboratori i Psikologjisé, pér studime dhe eksperimente né
fushén e shkencave sociale.

Parku Teknologjik “APOLON”, si hapésiré inovative pér zhvillim
dhe aplikim té teknologjive té reja.

Qendra pér Page dhe Komunikim Transkulturor, e fokusuar né
studime ndérkulturore dhe promovim té dialogut.

Instituti Ekologjik dhe Teknologjik (né funksion té kérkimeve
mjedisore dhe teknologjike).

Instituti “Josif Bageri”, me fokus né studime historike dhe
kulturore.

Klinika Juridike, e regjistruar né Ministriné e Drejtésisé sé RMV-
sé, pér praktiké dhe aplikim té njohurive ligjore.

Fusha bujgésore e disponueshme, pér zhvillimin e praktikave
dhe kérkimeve né shkencat bujgésore.
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Né té ardhmen, Universiteti i Tetovés pér avancimin e kérkimit

shkencor do té pérgendrohet te kéto fusha kryesore:

- Rritja e numrit té projekteve kérkimore - shkencore, duke
nxitur aplikimin dhe pjesémarrjen né programe kombétare dhe
ndérkombétare.

Qasje mé e gjeré né bibliotekat elektronike té botimeve
shkencore, pér té siguruar literaturé bashkékohore dhe burime
té avancuara pér studentét dhe stafin akademik.

Mbéshtetje e vazhdueshme pér stafin akademik, né botimin e
punimeve né revista shkencore me faktor ndikimi, duke rritur
praniné ndérkombétare té Universitetit.

Forcimi i laboratoréve shkencoré, pér té ofruar kushte optimale
né realizimin e eksperimenteve, analizave dhe kérkimeve té
avancuara.

Plani i veprimit né mandatin trevjecar

Gjaté mandatit trevjecar synojmeé:

- Forcimin e kapaciteteve né veprimtariné kérkimore-shkencore
dhe artistike;
Krijimin e fondit té posacém pér hulumtime shkencore dhe
rritjen e pérpjekjeve pér té siguruar mjete buxhetore pér
veprimtariné kérkimore-shkencore;
Financimin e projekteve kérkimore-shkencore duke respektuar
baraziné gjinore;
Krijimin dhe pérforcimin e infrastrukturés sé laboratoréve té
studentéve né té gjitha njésité e Universitetit;
Organizimin e konferencave tematike ndérdisiplinore
ndérkombétare;
Mbéshtetjen financiare té hulumtuesve shkencoré pér botim né
revista prestigjioze té indeksuara né WOS dhe SCOPUS;
Pérfshirjen dhe mbéshtetjen e studentéve né kérkime shkencore;
Inkurajimin dhe mbéshtetjen e kérkimit shkencor dhe avancimit
pasdoktoral;
Indeksimin e revistave té njésive akademike té Universitetit né
SCOPUS;
Akreditimin e laboratoréve shkencoré dhe zhvillimin e
veprimtarisé sé zbatuar;
Furnizimin e vazhdueshém té bibliotekés elektronike té
Universitetit (eprints.unite.edu.mk)
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Qasjen né biblioteka elektronike si: ELSEVIER, Cambridge
University Publishing dhe MUSE;

Rritjen e numrit té aplikimeve pér projekte ndérkombétare,
kryesisht né Horizon Europe dhe ERASMUS+ KAZ2;

Forcimin e punés kérkimore ndérdisiplinore;

Formimin e ekipeve kérkimore ndérdisiplinore;

Promovimin dhe zbatimin e konceptit té shkencés sé hapur
(Open Science);

Zhvillimin dhe zbatimin e politikave dhe udhézimeve kérkimore,
pérkatésisht miratimin e akteve juridike dhe avancimin e
akteve ekzistuese pér veprimtari kérkimore-shkencore, sic
jané: Rregullorja pér puné kérkimore-shkencore né nivel
té Universitetit, Rregullorja pér punén dhe monitorimin e
laboratoréve shkencoré dhe themelimi i Késhillit té Etikés
Kérkimore;

Forcimin e mbéshtetjes administrative pér pérgatitjen dhe
zbatimin e projekteve ndérkombétare;

Qasjen né rrjetet kérkimore - shkencore si WIDERA (Widening
participation and strengthening European Research Area -
Timing, European Excellence Initiatives, Excellence Hubs, Hop
on Facility;

Ndérlidhjen e shkencave humane, sociale dhe arteve me njésité
STEM,;

Mbéshtetjen e tezave hulumtuese né kontekstin e politikave
aktuale té kérkimit dhe projekteve kérkimore-shkencore;
Themelimin e instituteve paraklinike dhe klinike né Fakultetin
e Shkencave Mjekésore;

Krijimin e Qendrés pér té dhéna (Data Center) né hapésirat e
Universitetit dhe né Cloud.

Funksionalizimi i Parkut Teknologjik “Apolon”

Parku Teknologjik, si platformé pér inkubimin e startap-éve té
krijuar nga studentét dhe stafi akademik i Universitetit, mund té sjellé
pérfitime pér Universitetin dhe do té forconte lidhjet me industriné
edhe duke krijuar mundési pér punésim té studentéve.

Parku Teknologjik do té luajé rol né transferimin e teknologjisé
dhe njohurive nga Universiteti né sektorin e tregut.

Pérmes partneriteteve dhe bashképunimeve me kompanité private,
Universiteti mund ta shfrytézojé Parkun Teknologjik pér té zhvilluar
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aplikime komerciale té teknologjisé dhe pér té sjellé inovacione né treg,
duke pérmirésuar lidhjet me industriné. Ky projekt siguron hapésiré
pér kompanité e ndryshme gé té zhvillojné projekte.

Universiteti i Tetovés, né partneritetet me kompanité dhe duke
pérfituar nga investimet e jashtme dhe programet pér mbéshtetje té
inovacionit,mundtépérfitojé mé shuménékérkimin,infrastrukturéndhe
programet e edukimit. Kjo ndihmon né ndryshimin dhe modernizimin
e sektorit privat, sepse kompanité, népérmjet trajnimeve, mund té
pérfitojné njohuri pér teknologjité e reja, metodologjité inovative dhe
zhvillimet e fundit né sektorin e tyre. Ndértimi i rrjetit té kontakteve
hap rrugé pér partneritet té akademisé me biznesin.

Avancimi i veprimtarisé kérkimore té instituteve

Avancimi i veprimtarisé kérkimore té Institutit Ekologjik dhe
Teknologjik do té mundésojé gasje mé té madhe né entitetin global.
Prandaj orientimi yné do té fokusohet:

- Nérritjen e kapaciteteve pérrealizimin e aktiviteteve gé sigurojné

ruajtjen e mjedisit pér komunitetet lokale dhe globale;

Ofrimin e shérbimeve té konsulencés, edukimit dhe trajnimit
né fushén mjedisore, sociale dhe ekonomike pér palét e treta qé
té ruhet harmonia mjedisore, sociale, ekonomike;

Krijimin e projekteve kérkimore pér mbrojtjen e florés dhe
faunés né Malin Sharr.

Gjaté periudhés sé ardhshme do té angazhohemi né pérforcimin
e kapaciteteve té Institutit “Josif Bageri”, i themeluar pér té trajtuar
céshtjet e kujtesés historike né debatin publik dhe pér zhvillimin e
historiografisé kombétare, si njé element shumé i réndésishém né
ruajtjen e identitetit toné.

Pérforcimi i kapaciteteve té shkollés sé doktoraturés

Gjaté mandatit trevjecar, fuqgishém do té punojmé mé tej pér hapjen
dhe avancimin e cilésisé sé programeve té doktoraturés. Njékohésisht
do té fokusohemi né:

Ngritjen e kapaciteteve bashképunuese me biznesin dhe
industriné, qé do té pérfshijné shfrytézimin komercial té
kérkimit né studimet e doktoraturés;
Krijimin e programeve té pérbashkéta té doktoraturés me
universitete té rajonit e mé gjeré;
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Zhvillimin e infrastrukturés né pérputhje me qéllimet dhe
natyrén e programeve studimore té studimeve té doktoraturés;
Krijimin e késhillave té studimeve té doktoraturés, pér
organizimin, pércjelljen, menaxhimin dhe monitorimin e
cilésisé sé studimeve doktorale.

Infrastruktura universitare

Infrastruktura e duhur mundéson arsim té larté cilésor. Pérmirésimi
dhe avancimi i saj mbéshtetet kryesisht né burimet financiare, té cilat
pérbéjné shtyllén kryesore pér realizimin e géllimeve strategjike. Pér
kété géllim do té intensifikohen pérpjekjet pér rritjen e financimit
nga buxheti i shtetit, me synim sigurimin e kushteve té nevojshme
pér investime kapitale dhe pérmirésimin e cilésisé sé shérbimeve
universitare.

Prioritetet e mandatit trevjecar:

Fakulteti i Shkencave té Mjekésisé: Ndértimi i objektit té ri dhe
rinovimi i objektit ekzistues, pér kushte mé cilésore né studime
dhe kérkime shkencore.

Biblioteka Universitare: Ndértimi i objektit té ri dhe krijimi i njé
hapésire moderne pér studim, kérkim dhe zhvillim akademik.
Institutet kérkimore-shkencore: Themelimi i instituteve pér
kineziologji, ekologji, filologji, histori, akademi futbolli dhe
librari.

Infrastruktura sportive: Rikonstruksioni i stadiumit té futbollit,
ndértimi i pishinés sé mbyllur dhe sallés sé vogél sportive.
Fakulteti i Shkencave té Zbatuara: Zgjerimi i objektit pér té
rritur kapacitetet.

Efikasiteti energjetik: Investime né sisteme té géndrueshme dhe
instalim té centraleve diellore fotovoltaike.

Qendra e Gjuajtjes (Poligoni): Hapja e saj né kuadér té programit
té Kriminalistikés, me pérdorim edhe pér gytetarét si gendér
rekreative, duke gjeneruar té ardhura shtesé pér Universitetin.
Laboratori NanoBalkan: brenda dy viteve, pajisja e njé laboratori
modern dhe té sofistikuar pér grupe kérkimore dhe pér
studentét e doktoratés, me gasje falas né matje, analiza dhe
eksperimente. Ky laborator do té mbajé emrin NanoBalkan dhe
do té shérbejé si nxitje pér avancimin e shkenceés.
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TI-ja dhe digjitalizimi

Departamenti i TI-sé éshté njé shtyllé kryesore pér funksionalite-
tin dhe suksesin e Universitetit, duke rritur efikasitetin dhe duke nd-
jekur trendet bashkékohore té digjitalizimit. Aktualisht, Universiteti
disponon sisteme té avancuara si:

LMS (Sistemi Elektronik Universitar);

RMS (Menaxhimi i Hulumtimeve Shkencore);

Sistemi pér Akreditimin e Programeve Studimore;

Pajisje harduerike moderne né té gjitha njésité akademike.

Té arriturat e deritanishme:

Lehtésim pune, transparencé dhe kursim kohe;

Menaxhim i revistave dhe konferencave pérmes RMS;

Oraret dhe rezultatet e provimeve né kohé reale;

Aplikime, vértetime dhe certifikata té gjeneruara automatikisht;
Procesi i diplomimit i digjitalizuar dhe i kontrolluar;
Menaxhim online i raporteve, aplikimeve, 1éndéve dhe notimit;
Gjenerimi i diplomave automatike nga sistemi.

Punét né proces:
Pagesat pér ciklin II sipas numrit real té studentéve;
Pérditésimi i qasjes (login) pér siguri mé té larté;
Pérmirésimi i sigurisé né sistemin e pagesave;
Kontroll i 1éndéve obligative gjaté paraqitjes sé provimeve;
Shtimi i datave té shpalljes dhe pérfundimit né raportet e
notimit.

Ob_] ektivat e ardhshme:
Zgjerimi i moduleve ekzistuese sipas nevojave té reja;
Automatizimi i ploté i diplomimit;
Dokumente me QR Kod pér verifikim té menjéhershém,;
Regjistrim automatik i 1éndéve pas aprovimit té semestrit;
Integrim i Google Sign-In pér hyrje mé té thjeshté;
Mundési zgjedhjeje 1éndésh pér studentét e Erasmus;
Pagesa online direkt nga profili i studentit;
Attendance System pér evidentim té pjesémarrjes;
Zhvillimi i aplikacionit mobil LMS;
Evaluimi i semestrit dhe profesoréve nga studentét pérmes
sistemit.
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Prioritetet e mandatit trevjecar:

Modernizimi dhe furnizimi i vazhdueshém me pajisje
teknologjike pér té gjitha njésité dhe laboratorét;

Finalizimi i modulit té evidencés elektronike, nénshkrimit
elektronik dhe diplomimit;

Krijimi i platformés elektronike pér ALUMNI;

Integrimi i modulit té evaluimit né sistemin elektronik
universitar;

Qasje né Wi-Fi né gjithé kampusin pérmes Wireless Campus;
Konfigurimi dhe instalimi i IP telefonisé;

Pérgatitja e rrjetit pér integrim né platformat akademike
EDUROAM dhe EDUGAIN;

Trajnime dhe licencime té vazhdueshme pér ekipin profesional
té TI-sé.
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5. Angazhimi dhe ndérlidhja me komunitetin dhe
shogériné

Universiteti modern nuk éshté vetém vend i formimit profesional,
por éshté edhe hapésiré qé mban gjallé arsyen komunikative, duke
garantuar aftésiné e shogérisé pér té reflektuar mbi vetveten pérmes
dialogut kritik. Esenca e universitetit modern nénkupton ruajtjen e
ekuilibrit midis autonomisé shkencore dhe rolit té tij si institucion i
arsyes publike. Ndérveprimi i pérhershém me shogériné mbetet njé
nga pérmasat genésore té universitetit.

Universiteti i Tetovés, me punén e deritanishme, e ka déshmuar
lidhjen e pérhershme dhe té natyrshme me komunitetin, aq mé tepér
kur historia e Universitetit té Tetovés éshté e lidhur fort me popullsiné
shqgiptare né trevat e Magedonisé sé Veriut.

Pérvec rolit té vet arsimor e shkencor, Universiteti ka pérgjegjési
me karakter gjithépérfshirés, té ndérlidhur me gjetjen e zgjidhjeve ndaj
problemeve ekonomike, sociale e mjedisore, gé mundéson zhvillim té
géndrueshém.

Universiteti i Tetovés e ka mision avancimin e té meésuarit,
té shkathtésive, té njohurive dhe té kompetencave akademike e
profesionale, gé sjellin ndryshime cilésore né shoqéri, qofté né rrafshin
kombétar apo ndérkombétar. Kjo éshté njé uré lidhése mes elementeve
kryesore té trekéndéshit té dijes: arsimim, kérkim shkencor, inovacion
shkencor. Ky rol dhe pozicion gé universiteti ka né shogéri, e bén
até prijés né rrugén drejt zhvillimeve inovatore né planin kombétar,
rajonal e ndérkombétar.

Pér ta forcuar rolin e UT-sé dhe pérgjegjésiné e tij sociale ndaj
komunitetit, duhet pérkushtim i madh dhe gjithépérfshirés né raport
me komunitetin. Duhet té zhvillohen sa mé shumé projekte dhe
marrédhénie té reja, gé i mundésojné institucionit té keté ndikim mé
té madh né shoqéri.

Pér arritjen e kétij objektivi gjaté mandatit trevjecar:

- Do té hartojmé dhe zbatojmé plane veprimi pér rritjen e
angazhimit té UT-sé me komunitetin;
Do té krijojmé partneritete té qéndrueshme dhe afatgjata me
organizata lokale, gendrore dhe me shoqériné civile (0OJQ),
pér shkémbim idesh, burimesh dhe realizim projektesh té
pérbashkéta;
Do té angazhohemi gé Universiteti té jeté model pér komunitetin.
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Gjithashtu, Universiteti do té kontribuojé né kujdesin mjedisor
pérmes praktikave té géndrueshme gé minimizojné ndikimin negativ
né mjedis, duke reflektuar:

Pérgjegjési ndaj mjedisit pérmes kultivimit té hapésirave té
gjelbra né kampus;

Instalimin e burimeve té ripértéritshme té energjisé;
Promovimin e programeve pér riciklim.

Né bashképunim me komunitetin lokal, aktivistét e sektorit civil
dhe agjencité geveritare, do té ndérmarrim nisma té pérbashkéta pér
praktika té géndrueshme, duke promovuar ekuilibér ekologjik afatgjaté
dhe miréqgenie sociale.

Universiteti i Tetovés gjithashtu do té mundésojé pér komunitetin:

Krijimin e hapésirave té pérbashkéta;

Shfrytézimin e sallave té konferencave, bibliotekés dhe sallave
sportive;

Organizimin e aktiviteteve dhe punétorive kulturore, shfagjeve
artistike, ekspozitave dhe koncerteve.

Kéto aktivitete e béjné Universitetin mé prané dhe mé té qasshém
pér komunitetin.

Universiteti do té vazhdojé té organizojé:

Ngjarje té hapura pér publikun, krahas atyre me karakter
shkencor si konferenca dhe seminare;

Debate publike pér tema me réndési shogérore, duke nxitur
dialogun dhe ndérgjegjésimin e komunitetit.

Globalizimi, si proces i paevitueshém, sjell dobi, por edhe sfida
té médha. Ne jemi té pérfshiré né kété proces, njékohésisht jemi té
fokusuar edhe né promovimin e vlerave kombétare né arsim, shkencé
e kulturé.

Promovimi artit dhe i kulturés né pérgjithési, por sidomos i artit
dhe kulturés kombétare shqgiptare, éshté i rrénjosur thellé né kolonat
ndértuese té Universitetit, prandaj, gjaté mandatit trevjecar, do t’i
kushtohet kujdes i vecanté:

- Pérpilimit té planeve té punés pér organizimin dhe realizimin e
aktiviteteve qé promovojné artin dhe kulturén kombétare;
Shénimit té datave me réndési té vecanté historike e kombétare;
Hapjes sé ekspozitave;

Promovimit té artistéve shqiptaré;
Promovimit té veprave artistike;
Bashképunimeve né rrafshin mbaréshqiptar.
Gjate mandatit trevjecar, Universiteti i Tetovés do té investojé né
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ruajtjen dhe kultivimin e trashégimisé historike dhe kulturore, duke u
kushtuar kujdes té vecanté:

- Objekteve té ofruara nga qytetarét si mésonjétoret e para gjaté

themelimit té Universitetit;

Konservimit té materialeve historike;

Funksionalizimit té Muzeut té Universitetit;

Ruajtjes sé kujtimit pér déshmorin e arsimit Abdylselam Emini,
themeluesit dhe Rektorit té paré Prof. Dr. Fadil Sulejmani
dhe déshmoréve té tjeré gé kontribuuan né themelimin dhe
zhvillimin e Universitetit;

Komunitetit lokal gé ka dhéné kontribut té vazhdueshém né
funksionalizimin e Universitetit gé nga ditét e para e deri mé
sot.

Né misionin toné pér té promovuar dhe inkurajuar dialogun pérmes
aktiviteteve dhe debateve publike, do té angazhohemi maksimalisht:

- Né promovimin e vlerave evropiane;

Pér demokratizimin e shoqérisé;

Pér mbrojtjen e lirisé sé fjalés dhe mendimit;

Pér garantimin e lirisé akademike dhe té hulumtimit, duke
respektuar parimet e etikés;

Pér forcimin e njé shogérie civile aktive, té bazuar né tolerancé,
mendim kritik, respekt pér baraziné dhe diversitetin.

Rrugétimi yné pér t'u béré pjesé e familjes sé vendeve té Bashkimit
Evropian ende vazhdon, por pritet gé né té ardhmen té béhet realitet.
Prandaj, ngulitja e vlerave evropiane né shoqériné toné éshté njé
domosdoshmeéri e kohés, sepse vetém késhtu do té formojmé qytetarét
evropiané té sé ardhmes.

Hartimi dhe zhvillimi i programeve pér pérfshirjen e komunitetit
éshté piké kyce né planin aksionar pér forcimin e pozités sé Universitetit
té Tetovés né shoqéri. Kéto programe do té synojné ofrimin e ekspertizés
né fusha té ndryshme, pér té ndihmuar komunitetin né pérballimin e
sfidave aktuale. Né realizimin e tyre do té pérfshihen stafi profesional
e akademik dhe studentét.

Aktivitetet do té pérfshijné:
Shérbime konsulence, trajnime dhe seminare;
Projekte shoqgérore dhe humanitare;
Fushata sensibilizuese dhe aktivitete me impakt social.

Universiteti tashmé ka krijuar tradité né kété drejtim, pérmes
organizimit té aktiviteteve si:
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Shénimin e Dités sé Shéndetésisé.
Aksionet e dhurimit té gjakut.
Nismat humanitare dhe sociale.

Si gendér e dijes, Universiteti i Tetovés do té pérfshihet né ményré
aktive né krijimin e politikave strategjike me interes kombétar dhe
shtetéror, duke i ofruar kapacitetet té cilat i zotérojmé, si:

- Profesoré té mirafirmuar dhe eksperté té fushave té ndryshme;

Mundési pér realizimin e hulumtimeve té specializuara dhe
analizave té thelluara né fusha té caktuara, rezultatet e té
cilave mund té shérbejné mé pas si bazé pér hartimin e planeve
strategjike dhe politikave té ndryshme té vendimmarrjes;
Mundési shkémbimi té ideve mes ekspertésh;
Kémbim pérvojash né nivel ndérkombétar népérmjet
organizimit té simpoziumeve, kongreseve, konferencave dhe
bashképunimeve té tjera me synimin e shpalosjes sé rezultateve
té bazuara né ekspertizén e specializuar.

Prioritete gjaté mandatit trevjecar do té jené:

- TVnéinternet: Do térealizohetné bashképunim mes fakultetesh,
duke u ardhur né ndihmé studentéve té gazetarisé, regjisé, montazhit
dhe aktrimit, pér té fituar pérvojé praktike.

- Kopshti universitar: do té themelohet né kuadér té Fakultetit
Pedagogjik, me programe dhe metoda bashkékohore pér edukimin
parashkollor, duke ofruar géndrim téréditor pér fémijét e moshés
parashkollore.

- Dhoma terapeutike: do té krijohet pér edukim praktik té
studentéve dhe mbéshtetje té fémijéve menevoja té vecanta (crregullime
té spektrit autik, démtime té shikimit, véshtirési motorike dhe té té
nxénit), duke ofruar ndihmé pér familjet e komunitetit.

Universiteti i Tetovés do té vazhdojé té investojé né infrastrukturé,
pajisje, teknologji dhe ekspertizé pér gendrat qé tashmé funksionojné:

- Qendra pér Page dhe Komunikim Transkulturor: do té rrisé
kapacitetet e hulumtimeve té pavarura mbi politikat publike né fushén
e sigurisé rajonale dhe ndérkombétare.

- Qendra pér Gjuhé té Huaja: do té ofrojé aftésim dhe avancim né
gjuhé té ndryshme pér studentét, stafin akademik dhe komunitetin, si
dhe lehtésim té gasjeve pér testime ndérkombétare.

- Qendra pér Arsimimin e té Rriturve dhe Trajnime Profesionale:
do té themelohet si bartése e reformave dhe ndryshimeve né arsim dhe
fusha té tjera profesionale.
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Arritja e qéllimeve dhe objektivave té prioriteteve strategjike
té Programit té punés sé Rektorit, pér periudhén 2026-2029, do té
sigurohet pérmes pérpilimit té planeve aksionare, ku do té pércaktohen
qarté realizuesit, aktivitetet dhe afatet e realizimit.
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II. PERFUNDIMI

Koncepti dhe misioniiuniversitetit publik pérfshin disa dimensione.
Né kuptimin mé té gjeré, misioni i tij éshté té ofrojé dije, reflektim
kritik dhe debat mbi céshtjet themelore té shogérisé. Institucionet e
arsimit té larté duhet té jené aktive dhe té pérshtaten me zhvillimet
shogérore, ekonomike dhe teknologjike.

Pér konsolidim té ploté, koncepti dhe misioni i universiteteve
duhet té strukturohen né pérputhje me Procesin e Bolonjés, si hapésiré
reformash dhe pérpjekjesh pér krijimin e njé Hapésire Evropiane té
Arsimit té Larté. Ky proces éshté thelbésor pér mobilitetin studentor,
bashképunimin akademik ndérkufitar dhe njohjen e ndérsjellé té
kualifikimeve. Ai ofron gjithashtu dialog mbi parimet e pérbashkéta
akademike, si pavarésia e universiteteve dhe pjesémarrja e studentéve
né jetén shogérore.

Né kété drejtim, edhe kérkesat e Klasterit 3 té negociatave
me Bashkimin Evropian mbeten jetike pér konsolidimin e vizionit
gjithépérfshirés té universitetit dhe pér krijimin e njé mjedisi té
favorshém pér zbatimin e praktikave mé té mira evropiane.

Universiteti i Tetovés, pérmes gasjes holistike dhe bashképunuese
me studentét, stafin akademik, administrativ e teknik, si dhe palét e
interesuara, do té vazhdojé té mbetet i fokusuar né realizimin e vizionit
té tij: jetésimin e idealeve kombétare dhe vlerave bashkékohore né
arsim, shkencé dhe kulturé, me qgéllim zhvillimin e gjeneratave té
ardhshme.

Gjaté tre viteve té ardhshme, njé ndér prioritetet kryesore do té jeté
pércaktimiigéllimit gjithépérfshirés dhe afatgjaté té Universitetit, duke
siguruar gé cdo nismé té mbéshtesé vlerat themelore té institucionit.

Pérmes ndértimit té strategjisé dhjetévjecare, aktivitetet e
ardhshme do té harmonizohen me vizionin e Universitetit.

Barazia gjinore do té trajtohet si pérparési transversale, e integruar
né té gjitha prioritetet strategjike.

Mbéshtetja e vazhdueshme do té orientohet drejt zhvillimit
akademik té stafit dhe studentéve, si dhe garantimit té lirisé
akademike. Do té ofrohen programe, seminare dhe punétori pér
zhvillim profesional, duke i pérditésuar me praktikat mé té mira né
mésimdhénie dhe kérkim shkencor.

Studentét do té mbeten partneri mé i fugishém i Universitetit.
Pér kété arsye, gjaté mandatit trevjecar do té pérforcohet pérfshirja
e tyre né organet vendimmarrése; do té krijohen kurrikula gé nxisin
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gjithépérfshirjen, diversitetin dhe ndjenjén e pérkatésisé; do té
zhvillohen kapacitetet pér Kkarrieré dhe do té funksionalizohet
asociacioni ALUMNI; do té promovohet shkémbimi i pérvojave me
universitete jashté vendit; do té sigurohet mbéshtetje pér aktivitete
kulturore, sportive dhe jashtémeésimore; do té ofrohen programe
orientuese, bursa dhe shérbime mjekésore pérmes poliklinikés
studentore dhe do té rriten mundésité pér praktiké né laboratoré dhe
institucione pérkatése.

Kéto masa do té garantojné rritjen e standardit studentor dhe
krijimin e njé mjedisi qé promovon pérsosméri akademike, zhvillim
praktik dhe profesional.

Ndérkombétarizimi mbetet prioritet i réndésishém, duke nxitur
kompetenca globale, cilési né arsim, kérkim dhe inovacion. Zgjerimi
i partneriteteve dhe mobilitetit do té mundésojé bashképunime
ndérkulturore, dialog dhe respekt té ndérsjellé, si dhe pérgatitjen e
studentéve pér njé boté té globalizuar.

Universiteti do té vazhdojé té mbéshtesé kérkimin shkencor
pérmes infrastrukturés sé géndrueshme, burimeve teknologjike dhe
politikave té garta kérkimore. Funksionalizimi i Parkut Teknologjik do
té jeté njé nga objektivat kryesore.

Objektivi yné mbetet digjitalizimi i ploté, duke investuar né
teknologji informative pér pérmirésimin e mésimdhénies, rritjen e
aftésive kérkimore dhe optimizimin e proceseve administrative.

Universiteti i Tetovés do té forcojé marrédhéniet me komunitetin,
organizatat jogeveritare dhe geveritare, si dhe aktorét e shogérisé
civile. Krahas promovimit té artit dhe kulturés, do té vazhdojmé té
jemi té angazhuar né mbrojtjen e lirisé sé fjalés dhe nxitjen e mendimit
kritik, me géllim ndértimin e njé shogérie civile aktive.
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DEKLARATE

Uné Jusuf Zejneli, deklaroj publikisht dhe me pérgjegjési té ploté
se, nése mé jepet

besimi si Rektor i Universitetit té Tetovés né mandatin e ardhshém
trevjecar, do té punoj

me nder dhe pérkushtim té ploté, né asnjé rast nuk do té abuzoj
me punén time dhe me

transparencén mé té madhe do té jem né shérbim té studentéve, té
stafit akademik dhe

Universitetit té Tetovés né térési.

I bekuar qofté Universiteti i Tetovés!

Kandidati pér Rektor
Prof. Dr. Jusuf Zejneli

Tetové, 2026
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npod. A-p. Jycyd 3ejuenn
BOBE]

YHuBep3uTeToT BO TeToBO, KaKo LieHTap Ha 3HaeweTo, HayUHOUCTPaKyBauKaTa
paboTa U omuITecTBeHaTa aHTa)KUPaHOCT, TM OTeJI0TBOPYBA HAllMOHA/HUTE HJeanu
Y COBpPEMeHHUTe BPeHOCTH BO 00pa30BaHUeTO, Ky/ITypaTa M HayKara, MpH IITO HOCH
OATOBOPHOCT 3a IOTTUKHYBamke Ha CO3[aBambeTo, pPa3sBOjOT U yHallpeAyBameTo Ha
aKa/leMCKUTe U podeCOHa/IHUTe KOMIIeTeHL[MM Ha Ka/lapoT U CTY[eHTHUTe.

[lpeky cBouTe TMOBeKeJUMEH3MOHA/HHA V/OTH, YHHBEP3UTETOT HMa L
Jla TIpH/loHece KOH OIIITeCTBeHUTe TpaHCGOpMaliuyd TpeKy IOTTUKHYyBamke Ha
VHOBaLMWTe, 3ajakHyBalkhe Ha KPUTUUKOTO MUCJ/IeHe U IOATOTOBKA Ha MJajuTe [a
CTaHar JIu/Iepy, HOCUTEJI Ha TIPOMEHH U aKTUBHU TIPUJIOHeCYBauX BO M3rpajbara Ha
e/jHO rocep U ropasBUeHO OMILUTECTBO, KAKO Ha HALIMOHAHO, TaKa U Ha Mel'yHapOoZiHO
HUBO.

[Tperio3HaBameToO W TMpUdakameTo Ha K/yuHaTa yjaora Ha HaCTaBHULIUTE Kako
IIPOMOTOPY Ha pa3BojoT Ha MPOLIeCUTe, FO BOCIIOCTaByBaaT YHUBEP3UTETOT BO TeToBo
KaKO TMOTTUKHYBau Ha [MO3UTUBHU IIPOMEHU U INPU0HeCyBady KOH MPOCIepyuTeTHa U
OZip)K/iMBa WAHUHA 3a cuTe. OCBeH yHarpe/yBame Ha akaJeMCKHUTe 3Bama Ke Oujar
TIOHYZIeHH M MeXaHM3MH 3a MOAJpIIKa M OpOjHM MOXKHOCTH 3a 3rojieMyBame Ha
HaCTaBHUTE KOMITeTEHLIMH, HO U 3a HUBHUOT aKaZileMCKU U rpodecrioHasieH pa3Boj.

HeryBameTo Ha eTUUKUTe BPeJHOCTH, €[JHAKBOCTa, UHTeIPUTETOT, [IpOMOLI1jaTa
Ha pa3/IMYHOCTUTe, CTYZAeHTCKUOT CTaH/Aap/ U TojlepaHLiyjara, ce IIPUMapHH LieJivd Ha
YHuBep3uTeToT. Hie cMe opreHTHpaHH /la TOHYAMMe Ceor(aTHH yC/TyTH 3a MOoA/IpIlKa
Ha CTyZIleHTUTe 3a [ja ce co3jaje MoAAp KyBayka Cpe/iiHa Koja ja HeryBa CTy/leHTCKara
6narococTojba, aHra)KUPaHOCT, eJHAaKBUTe MOXKHOCTH 3a Pa3B0j Ha IpodeCHOHaHUTe
KOMIIETeHL|MM Y peajHO aKTMBHO y4eCTBO BO OpraHuTe 3a JlOHeCyBame OJJIYKU Ha
YHUBep3UTeTOT.

[Tpouecor Ha Bonowa mpercraByBa efieH 0Of HajBaKHUTe TpaHChOpMaLUn
BO eBPOIICKOTO BUCOKO oOpasoBaHue. OBOj mpoljec UMa Liesl CO3/jaBambe eBPOICKU
IIPOCTOp 3a BUCOKO 00pa3oBaHue, Kajie ITO CTY[EeHTUTe, Mpo(ecopuTe U HayUHUTE
UCTpaKyBaul Ke MMaaT MOYKHOCT 3a CJIOOOJHO [BIIKewe, MefyceOHO NMpu3HaBame
Ha [MIUVIOMHUTe U pasBOj Ha 3ae[HUUYKA akajeMcCKa Ky/aTypa. Bo 0BOj KOHTEKCT,
bonomCcKUOT Mporiecsa Hac IpeTcTaByBa MOXKHOCT 3a MOZIepHHM3aljija Ha BUCOKOTO
obpasoBaHMe, 3a Nozfl0OpyBame Ha KBAaJUTETOT Ha CTYyAUUTe M 3a MHTerpaiuja BO
eBPOIICKUTe CTaH/ap/u.

TokMy BO OBaa paMKa Ha eBpOIICKM CTaHJapAd, [/1ab0Ko BepyBaMe JekKa
3ajakHyBalbeT0 U KOHTHHYHMPAHOTO TIPOLIMPYBalke Ha CTpaTellkuTe COopaboTKH
CO aKaJieMCKUTe MHCTUTYLIMA U CO pejieBaHTHUTE 3aCerHaTy CTpaHW, BKIy4YyBajKu
copabOTKM ¥ TMapTHepCTBa CO KOMIIAHWM, KY/ATYDHH WHCTUTYLIUH, B/aJIMHA U
HeBJ/IaZIMHYA OpraHW3al[uM Ha Hal|MOHA/IHO W MelyHapoAHO HMBO, 3HAYUTEHO Ke ro
3ajaKHe aHra)kKMaHOT Ha yHUBep3UTeTCKaTa 3aejHULa BO 3aeJHUUKU UCTPaKyBauKu
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YHUBEP3UTET BO TETOBO

MIPOeKTH, TIpOrpaMu 3a pa3MeHa W pa3BOjHM MHULMjaThBU. OBHe MapTHepPCTBa Ke
OBO3MO)KaT e(peKTUBEH TpaHC(ep Ha 3Haekha U UCKYCTBa, Hy/lejKU UM Ha HaCTaBHULIATE
Y CTy[eHTUTe M3/I0KEHOCT Ha HOBM [epPCIeKTUBM, COBPEMEHU METOAOJIOTUUA U
Haj106pH MPaKTUKKU Ha HAL[MOHATHO U Mel'yHapOJHO HUBO.

[Tpojo/mKyBamkbeTo CO TOJ/PILIKA Ha CpeJuHara Koja MpoMoBHpa 00pa3oBHO-
Hay4yHa aKTMBHOCT, JMUrMTaau3alyjara Ha yCIyTuTe NPY/OHeCyBa 3a yHarpeayBambe
Ha 3HaeweTo U 3aToa o 3rojemMyBa akaJleMCKUOT yIvie/l Ha HalllMOT YHHUBEp3UTeT Ha
Hal[MOHA/THO ¥ Mel'yHapOJHO HUBO.

Co uen fa ce ucrosHat 06jeKTUBUTe 3a ycornacyBawe co EBporickata YHHja,
BO COITIACHOCT CO Knactep 3 oz nperoBopute co EY, Bo obsacta Ha o6pa3oBaHUeTO
Y UCTPaXKyBawmeTo, Ke ce CTpeMHMe KOH XapMOHM3al[ja Ha KBa/u(uUKaLyWTe
co eBporickarta pamMka Ha kBanubukaimu (EQF). /Inaboko BepyBame [eka OBaa
XapMOHM3aljja He CaMmoO IITO TIpUJOHecyBa 3a CIOPeJ/IMBOCT Ha JUIVIOMUTE U
O/leCHyBalbe Ha MOOWJTHOCTA Ha CTY/eHTUTe BO eBPOIICKHOT TPOCTOP 3a BUCOKO
oOpa3oBaHMe, TyKy W TOCTaByBa TeMe/ld 3a TPAHCIAPeHTHOCT W KBaJWUTeT BO
YHHUBEP3UTETCKOTO 0Opa3oBaHUe.

[ToBp3yBameTO Ha aKaJ|IeMCKOTO yUee CO paKTHYHaTa NpUMeHa Ha 3HaeleTo Ke
ce 3ajakHe MpeKy MO/lepHU3alija Ha HaCTaBHUTe MeTO/J1, Her'yBalbeTo Ha Ky/lTypaTa
Ha HAyuyHO WCTpa)KyBamwe, MPOLIMpPYyBamke Ha MpakTUYHAaTa HacTaBa U akpeaWTalyja
Ha mocTtojHuTe yabopatopuu. VcTo Taka, Ke ce o6e306enaT pUHAHCUCKU peCcypcH U
CTUMYJIaTUBHU MeXaHW3MH 3a peasv3aliija Ha UCTPa)KyBauKH MPOEKTH, CO IIOCTOjaHa
1[eJ1 3a 3rojieMyBakbe Ha HAyYHOTO U OMNIITECTBEHOTO B/IMjaHNWe Ha YHUBEP3UTETOT.

Beke, mo 30 roguHu pabora U ceoriareH M KOHTUHYMpaH aHTa’KMaH,
YHuBep3uTeToT BO TeToBO Ce MMa KOHCO/MJMPaHO KAaKO BHUCTUMHCKM L|eHTap Ha
BHCOKOTO 0Opa3oBaHue U HAyYHOTO UCTPaXkKyBake, He camo Bo CeBepHa Make/10HMja,
TYKY ¥ BO PernoHoT. Pa3HOBH/JHOCTA Ha CTYIMCKUTe NIPOrpaMu MpeTCTaByBa efjHa 0f
HaIlIWTe MPeno3HaT/INBU KapakTeprucTUKU. Kako MynTHiMcLiMIIMHapeH YHUBEP3UTET,
rocejlyBaMe WCK/IyuuTe/leH MOTeHLMja/l 3a pa3B0j Ha MHOBATHMBHU WCTPa)KyBama U
3a MPOMOBHpame Ha HUBHATa MpHYMeHa Ha 1a3apoT Ha TPYAOT U BO OMIUTECTBEHUOT
pa3Boj BOOMIUTO.

OBaa mnporpama ja MpeTcTaByBa paMKaTa 3a TPUIOJWIIHUOT pa3Boj Ha
YHUBEP3UTETOT, jaCHO yTBP/lyBajKH ja CTpaTellKaTa HaCOKa U OCHOBHUTE NIPUOPUTETH
Ha MHCTUTYLIMOHA/THOTO JejcTByBame. OBa CTPYKTypHpawme U KOHCOMUAUpame ce
TeMe/1 Ha TeT KJIyYHU CTPaTellKy NPUOPUTEeTH:

1. 3ajakHyBame Ha aKa/leMCKUOT pa3B0j U MeXaHU3MUTE 3a KBajIUTeT;

2. CTY[IeHTCKO MCKYCTBO U 6y1arococtojba co cCoBpeMeHH CTaH/ap/iy;

3. VHTepHalMoHamM3alMja U MOTTUKHYBakke Ha akaJieMcKaTta MOOUTHOCT;

4. HayyHO WCTpa)KyBawe, HMH(PAcTPyKTypa, MH(pOpMaThuka TeXHOJOruja U

JUTATaIU3aLuja;
5. HraxmaH Y MOBp3yBamwe CO 3aeJjHULIaTa 1 OMIITECTBOTO.

Zao



npod. a-p. Jycyd 3ejHenn

OBWe TIPUOPUTETH Ce TVIaBHUTE CTOJIOOBU BP3 KOM Ke Ce TPajyl OAP>KIMBUOT
pa3Boj U MOZlepHU3aliMjaTa Ha YHUBEP3UTETOT BO TEKOT Ha TPUTOAMILIHAOT MaH/ar. +

Ogaanporpama ru oriaka BU3ujaTa, MUCHjaTa U MPUHLIMIIOT HA UHCTUTYLIMOHA/THA
O/ITOBOPHOCT Ha YHUBEP3UTETOT BO TeTOBO, jacHO 0fipa3yBajKu ja HeroBara CTparelika
OpUeHTaLlyja.
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YHUBEP3UTET BO TETOBO

I. CTPATEHIKHA ITPUOPUTETU

1. 3ajakHyBambe Ha aKa/|eMCKHOT pa3B0j U MeXaHU3MHTe 3a
KBa/IUTET

Crparelmikire TIDHOPUTETH ja CO37iaBaaT KOHI[eNTyaJHaTa paMKa 3a
peArMeH3MOHUPake Ha YHUBEP3UTETOT BO COIVIACHOCT CO COBPEMEHHTe eBPOIICKH
JVHAaMMKA M CO OueKyBamaTa 3a BOCIIOCTaBYBame (YHKIIMOHATHOCT KOjallTo
OZirOBapa Ha MOJIepPHM3AL[CKUTe TTPeAU3BULIM BO 00/1acTa Ha BUCOKOTO 0Opa3oBaHue.
[lpumaphata 1ien Ke Oujle 3ajakHyBame W yHamnpelyBamke Ha MeXaHHU3MHTe 3a
3rosieMyBatbe Ha KBaIUTeTOT M e()MKaCHOCTa Ha YCTyTUTe LLITO TW HyIX YHUBEP3UTETOT,
NpeKy MMIUIeMeHTalllja Ha CTaH/apAuTe YTBPZeHU 3a 00e30e/yBame KBalIWUTET BO
eBPOTICKHOT IPOCTOP 3a BUCOKO 0Opa3oBaHue.

I[MporiecoT Ha 00e30eayBamke KBa/IMTET Ke OWJle HaCOUeH KOH Tofo0pyBame Ha
yuemeTo Ha CTY/|eHTHTe, yHarpe/yBambe Ha KBaJMTeTOT Ha CTYAUCKWTE MPOTPaMH,
KOHTUHYHWPaH aKa/|eMCK{ Pa3Boj, KaKo U TprrKa 3a bmarococTojbara v CTyZeHTCKHOT
cTaHzap/.

OcobeHo 3Haueme Ke ce MOCBETH Ha jaCHOTO Je(UHUpame Ha AVMMEeH3UHTe Ha
aKaJIeMCKHOT pa3B0j Ha Ka/lapoT W Ha CTYAEHTHUTe, TIPeKy 3ajakHyBame Ha HUBHUTE
aKaJileMCKHY U poeCHOHATHA KOMITeTEHL[U 1 BEILITHHU BO COOJJBETHUTE 00/1aCTH Ha
CTYyZIH, BO 1]eJIOCHA COTVIACHOCT CO COBpeMeHHUTe Hay4yH! Oaparka U pasBoj.

[lpexy oBaa CyIITMHCKA TpeMHca Ke Ce OBO3MO)KM TrapaHTHpame [OoCefHa
NpyUMeHa Ha CTaHZAApJUTe, HOPMHUTE W OPTraHW3alMCKUTe TIpaBH/a 3a KBaJUTETHO
W3BpIIIyBakbe Ha YHUBEP3UTETCKATa /IejHOCT.

3a CyIITHHCKOTO BPeAHYBame Ha OBOj CTPATELIKH TPUOPHUTET, KJIyYH! Ke Ouzar:

* 33ajakHyBame Ha akaZieMcKara cr10007a TpeKy HeryBame Ha ciaobozara Ha
M3pa3yBame U KPUTHUKOTO Pa3MHUC/TyBambe;

* rapaHTHpame aBTOHOMHjaTa BO HAyYHOMCTPa)KyBaukKara paboTa ¥ mpuMeHara
Ha Hej3UHUTe pe3y/lTary;

*  3aIUTHTA M YHANpe/yBame Ha aka/[eMCKUOT HarlpeZioK Ha CTYJeHTUTe U Ha
Ka/lapoT;

*  KOHTHMHYHMPaHO Nofio0pyBame Ha AUJAaKTUUYKUTe CPe/ICTBA U COZIPKUHUTE Ha
HaCTaBHUTE MaTepujasiy;

* JlofenyBame aKa/leMCKM W HayYHH 3Bakba BO COIVIACHOCT CO Ba)KEUKOTO
3aKOHO/IaBCTBO;

* TOAApIIKA Ha TPo(eCHOHA/HUOT Pa3B0j M HANpPeJOKOT BO HACTaBHO-
HayYHWUTE TIO3WIMM BO CHTe 3aKOHCKW yTBpJeHU a3y, CO TOUMTyBame Ha
MIPYHLIMITITE Ha eJHAKBOCT, MEPUTOKPATHja M HeIMCKPUMHHALH]ja, BO OHOC
Ha KPUTEPUYMUTe IIITO TO TaPAHTHPAAT KBAJIUTETOT.

Zi



npod. A-p. Jycyd 3ejuenn
3ajakHyeawe Ha akademcKuom paszeoj

HaripeoKOT ¥ AyXOT Ha KBa/JIMTaTMBHA KOHCOJMAliMja Ha e/leH YHUBep3UTeT
ce ompejiesiyBaaT MpeKy 3ajaKHyBalbe M Pa3BOj Ha COOABETHUTe MpPOQeCHOHaTHU
KOMITeTeHI[MU Ha aKa/IeMCKUOT KaZlap ¥ Ha CTyfeHTUTe. HayuHuTe OCTUTHYBamba BO
COBpEeMeHUOTTIepro/ ce 6pOjHH, a IpOMeHHTe BO Oaparbara 3a akaJJeMCKH KOMITe TeHL[UH
Y BelITUHM Ce KOHTWHYWpaHW, TOpaju INTO moTpebaTta 3a MpuiaroJyBame Ha
OBUe MPOMEHHU — KaKO Kaj aka/IeMCKUOT Ka/lap, Taka U Kaj CTYJUCKWUTe TIporpaMu 1
KOMIIEeTeHL[UUTe Ha CTY[eHTHUTe — MPeTCTaByBa HEOMXOAHOCT 3a (YHKLIMOHHUPAHKETO
Ha YHHBep3UTeTCKara /IejHOCT.

Axagemckata 1060Ja TIpeTCTaByBa K/yyHa [JUMeH3HWja BO BU3MjaTa |
KOHLIENITOT Ha COBPEMEHUTe YHUBEP3UTETH, KOja peasHO Ce jaByBa Kako Hacje/eHa
Y HETIPUKOCHOBEHa BPeIHOCT. AKa/leMcKaTa c000/a mopa3bupa paeo ja ce 6apa
BUCTHHATA U Jla Ce CJIe[i HAyYHOTO UCTPaKyBame CIIope/] CTaHJapAuTe Ha HayuHHUTe
MeTozM. Taa e Hepa3/je/sIHO MOBP3aHa Co akaZieMcKara OJrOBOPHOCT U CO MUCHjaTa Ha
YHUBEP3UTETOT 3a CO3/laBambe, 3aUyByBambe U 3a LIMPEeHe Ha 3HAeHETO.

AxazieMCKUOT pa3Boj e CHUJTHO TIOBP3aH CO aKa/ieMcKaTa c/io00fia 1 KpUTUUKOTO
pasMMCIyBame, LITO Ha aKaIeMCKHUOT Ka/lap U Ha CTYZleHTUTe UM OBO3MO)KYBa L|eJI0CHa
w1060/ja ¥ MHCTUTYL[MOHAHA TIOJ/IPIIKA 3a CIPOBeAyBamke HayuHOMCTpaXkyBauka
pabora, 3a 00e30emyBarme Ha TOTpeOHUTE PAOOTHU CPe/ICTBA M HACTABHU COJIP)KUHH,
Kako M 3a KOHTHHYWpPAH HarpejoK BO aKa/leMCKH M HayuHU 3Bakha, UCTOBPEMEHO
TIOYUTYBAjKU TH KPUTEPUYMHUTe 3a M300p BO pa3/IMUHMTE HACTABHU MO3WLIUH, CO
1[e/I0CHA TapaHIjija 3a aka/leMCKa eZJHaKBOCT.

Bo nocnennara geljeHrja Ha YHUBepP3UTETOT BO TeTOBO akaJeMCKHOT Kajap e
130paH BO HaCTaBHO-HAyUHW 3Bakha BO O/]peieHH 3aKOHCKU POKOBU U € TOJIp>KaH
BO Pa3BOjOT Ha aKaJeMCKHUTe KOMITeTeHIIMH TpeKy OOyKW, HayuyHu KOH(epeHIUH
Y pa3/M4yHU TIPOEKTH, JaBajKu UM MOXKHOCT Jia OWaT fies of] CUTe aKTUBHOCTH BO
paMKuTe Ha YHUBEpP3UTETOT, MOTOYHO Ha akaZieMCKuTe eAUHULIM. AKajeMcKara
c10607a ¥ U3pa3yBameTo Oea BaXkeH [1e/T BO KPEMPAmkeTO Ha HAaCTaBHUTE TIPOTPAMH,
yrorpebara Ha jMTepaTypara M peaju3alidjaTa Ha CHATe HACTaBHU IJITAHOBU W e
peajiM3upaHa IMpaBUUHO W 0e3 pa3ivKa Ha I0JI, eTHWYKA TPUTAJHOCT, BepCKa
TIPUIMATHOCT U BO3pacT. ENMEKTPOHCKMOT CHCTeM OBO3MOXKYBa AUTMTaaM3aldja Ha
JIOKYMEHTHUTe, yUeHeTo, OL|eHYBambeTo U HayyHUTe TPYAOBH, a KaKO pe3y/Tar Ha Toa
e oJieCHeTa aJJMMHHCTPaTUBHAaTa paboTa Ha akaJleMCKHOT Kajiap.

MakcumusrpameTo Ha GyHKIMjaTa Ha akaJleMCKUTe eJUHULIM BO O/I/TyUuyBambeTo
M paMHOMNPaBHOTO BK/IyuyyBake Ha KaJapoT BO pa3MUHU aKTUBHOCTH Ha
VMHCTUTYLMjaTa, yHarpeJyBalkbeTo BO HaCTaBHO-HAyUHUTE 3Bama, €JHAaKBOCTA MpHU
TJlakamaTa 3a akajieMcka paboTa W eMOIMOHa/IHaTa ¥ HOpMaTHBHATa WHKITy3Hja Ha
aKa/IeMCKHOT KaZlap e efjHa Off CWJIHUTe TMPeJHOCTH HU3 TOJUHUTEe. YHHUBEP3UTETOT
€ aHT@KUpaH BO eBasyaljja U BO KOHTMHYHPAHOTO TOA0OpyBamke Ha CTYAUCKUTE
rporpamMu, pa3BUBajKU I'M U MpersielyBajkyd I' MporpaMuTe 3a /la ce OCcurypa feka
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YHUBEP3UTET BO TETOBO

THe ' UCTIOJTHYBaaT HajHOBUTe 00pa30BHHU CTaHJAPAM.

Bo meryBpeme, ripej 6p3uTe NMPOMEHM Ha Ia3apoT Ha TPYZAOT, 0COOeHO TMOof
B/IMjaHWe Ha TEeXHOJIOLIKWTe Pa3BOjHU IIPOLieCH, NpUMapeH Ipeu3BUK OCTaHyBa
KOHTUHYHWpaHaTa XapMOHM3all[ja Ha YHMBep3UTETCKWUTe IIPOrpamMu CO OBUe HOBU
JAHAMUKHU.

TekoBHUTE CTYMCKY NPOrpamMu Ce KperpaHU 3eMajKu TU Npe/iBU/| IIperopakuTe
Ol aHa/IM3ara Ha I1a3apoT 3a KOMIeTeHI[MUTe Ha UJHUTe BpaboreHu. Bo oBaa Hacoka
e 00e30ejeHO Kpeupame Ha CTYJUCKUTe MPOrpaMyd BO COTacHOCT co Oapamara Ha
ra3apot. Bo mporiecor Ha akpejuTalyjara Ha CTyJMCKWUTe TIPOrpamMu 3a IpB, BTOP U
3a TpeT LIMKJIyC, aKaZleMCKHOT KaZlap e BK/Iy4YeH BO [13ajHUpalkbeTo Ha CUTe Hay4YHO-
00pa30BHU CO/JIP)KMHU, BO COTVIACHOCT CO COOZIBeTHUTe 00/1aCTH BO KOM Ce M30paHH.

Ha noueTokoT Ha TPUrOAWIIHUOT MaHZAT Ke ce MOKpeHe JMCKyCHja 3a CceKoja
ueHTUPUKYBaHa o6sacT 3a T1ofo0OpyBalkbe U 3a TIPOMOBHUpame J0JrOPOYHO
TJIaHUpakbe U OJPXKJIMBOCT, HO U TPUJBUKYBamwbe HU3 NpeJU3BULIUTE, CO LieJl a ce
HMCKOPHUCTAT MOYKHOCTUTE 3a pacT U ycnex. PasBojor Ha 10-roguinHaTa cTparervja Ha
YHUBEP3UTETOT Ke T'M KaHa/lv3upa O/TyKUTe U JleslaTa 3a OCTBapyBamwe Ha MUCHjaTa
Y BU3MjaTa Ha YHUBEP3UTETOT.

Hacripotv noO3WUTHMBHUOT pa3sBOj Ha WMHCTUTYLMjaTa M Hej3MHUTE akKaJeMCKU
eIUHULIA e ToTpebHAa WHTepBeHLMja BO CTUMY/Mpalke U BO 3rojeMyBaibe Ha
KOMIIeTeHL|MMTe Ha akKaZeMCKUOT Kajap 3a peaju3aliija Ha HaCTaBHO-HAy4YHUOT
TIpoLieC, HO M 3a 3rojieMyBarbe Ha paclipoCTpPaHeToCTa Ha CTYAeHTCKUTe aKTUBHOCTH
3a /a ce 00e30e M KBa/MTeT HAa HacTaBaTa M 3a UyBambe Ha BUCOKHTE aKaJleMCKU
craHgapau. Hamot okyc Bo TeKOT Ha ClieJHUTe TP rofIMHU Ke O1/ie Ha pelllaBame
Ha GapuepuTe CO KOM Ce COOUyBa >KeHCKaTa akaZleMCKa 3ae[JHHLla BO YHHUBEP3UTETOT
Y Jla Ce Co3/ajaT HaCOKW 3a HMBHO INMpO(eCcUOHaTHO HarpejyBalke BO paMKWTe Ha
YHUBEpP3UTETOT.

IThaH Ha dejHocma 60 mpuzoduwHUOM MaHoam:

* HeryBawme Ha yHHMBep3uTeTCKaTa aBTOHOMHja U akKaZleMcKaTa cyio000/a,
CO rapaHTHpalme Ha WHCTUTYLIMOHA/SHAa He3aBUCHOCT W TIPEKYy CO37aBame
c1060jHa cpeJjHa 3a KpUTUYKO pa3sMHUC/TyBame U HaydHO UCTPaKyBame.

*  YHaripe[jyBame Ha yCJIOBUTe 3a peasiM3aljija Ha HACTaBHO-HAyUHUOT MpoLiecC
BO CUTe aKa/IeMCKH eJJUHULIY, TTPeKy MaKCHMaJ/IHO KOPUCTeH-e Ha IOCTOjHUTe
MPOCTOPUM HAa YHHBEP3UTETOT U CO3/laBalbeé HOBU TIPOCTOPU ILUTO TO
TO/I/IP’)KyBaaT aka/[eMCKHOT U UCTPa)KyBauKHOT Pa3Boj.

» Co3paBame MyATUJUCLIATITMHADHU IIPOTrPaMH BO COTJIACHOCT CO COBPEMEeHUTe
CTaHJApAU, TIpeKy WHTerpupame pa3/iuuHu 00/acTh Ha 3Haewe, CO Iiefl
MO/JIrOTOBKA HAa TMOOCIOCOOEeHU M TIOKOHKYPEeHTHU CTY/IeHTHU Ha Ta3apoT Ha

TPYZOT.
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AxpeauTaiiyja Ha mporpamu co ABojHu auriomu (Joint Degree), Bo copaboTka
CcO MelyHapOJHU TMAapTHEPCKU YHUBEP3WUTETH, CO LieJl 3rojieMyBame Ha
akaZieMcKaTa MOOMTHOCT ¥ MOYKHOCTUTE Ha CTY[eHTUTe Ha 17106a/THO HUBO.
Akpenuranyja Ha npodecruoHasHu CcTyaucky rporpamu (60 — 120 EKTC),
yCOIJIaCeHu CO eBPOIICKUTEe YHUBEP3UTETH, CO 1iesl 06e30e/1yBarbe KBa/UTET
Y yCOIJIaCeHOCT CO CTaH/ap/uTe Ha BUCOKOTO oOpa3oBaHue Bo EY.

AxktrBHa ynora Bo 006e30elyBambeTO jaCHM TpaBW/Ia U KPUTEPUYMU 3a
(vHaHCHpale Ha BUCOKOTO 0Opa3oBaHMe BO jaBHUTE WHCTUTYIMM, KaKO U
rapaHTUpame (PUHaAHCHMCKAa aBTOHOMMU]a 3@ jaBHUTe YHHUBEP3UTETHU.
O06e306enyBabe ToAOOpU TUIaTH Of, OYIIeTCKH cpefcTBa 3a BpaboTeHUTe
aHraKMpaHU BO HAyYHOMCTPa)KyBaukaTa [ejHOCT Ha YHMBEP3UTETOT, CO
BpeJHyBake Ha HUBHUOT aKaJleMCKU MPUOHeC.

[ToronHyBame Ha pabOTHUTEe MeCTa CO KOMITETeHTeH aKaJleMCKM Kajap U
KOHTMHYWPAHO aHTakKUpame 3a pelllaBaie Ha CTaTyCcOT Ha BpaboTeHuTe CO
CKpaTeHo paboTHO BpeMe, co 1ies1 00e30eyBambe CTabOUTHOCT M KBaJIUTET BO
HaCTaBHO-HAayYHHUOT MPOLieC.

HanpenyBawe BO HacTaBHO-HAayyHM 3Bakba, CO L[JIOCHO T[IOUMTYBame
Ha 3aKOHCKUTE W aJMUHUCTPAaTUBHUTE KPUTEPUYMH U TPOLIEAYPH, CO
Len ob6e3beiyBambe TpPAHCIIADEHTHOCT M MEPUTOKpaTHja BO Pa3BOjOT Ha
akaJZiemckara Kapuepa.

BkiyuyBame Ha JJOKa)kaH KaZiap O 3eMjara 1 07 CTPaHCTBO 3a CIIo/ie/TyBambe
aKaZieMCKU ¥ HayYHH HCKYCTBa, IMOTTUKHYBame Mel'yHapoAHa copaboTka u
300raTyBame Ha HACTaBHUTE U UCTPAXKYBaUKUTe MPAKTHKH.

OB03MOXXyBalbe MOKHOCTH 3a MpodecroHaneH pa3BOj Ha akKaJeMCKHOT
KaJiap TpeKy Crieljyjasu3rupaHy 00yKH 3a KOPUCTeHe COBpeMeHW HaCTaBHU
MeTO/I ¥ Pa3B0j Ha aKa/|[eMCKH BeIlITUHHU.

[Tpe1u3HO yTBp/lyBame Ha Koe(ULIMEHTOT Ha akaZieMcKa repdopMaHca Kako
CTUMYJIaTUBEH M MOTHBALIUCKHA MeXaHMU3aM 3a 3rojieMyBale Ha KBaJIUTETOT
BO HacCTaBaTa ¥ HAyYHOTO UCTPa)KyBambe.

MeHTOpCTBO Y MOA/APIIKA Ha M/IaIMOT KaJjap 3a HUBHA yCIlelllHa MHTerpaliyja
BO aKa/IeMCKHOT MpoLiec U pa3Boj Ha MpodecroHaHaTa Kapuepa.
3ajakHyBawe Ha KaralMTeTWTe 3a yIpaByBame CO YOBEUKM pecypcHu Ha
YHUBep3UTETOT MpeKy noe(pMKacHU CTPYKTYPH 3a perpyraiija, pa3Boj U 3a
eBajyaluja Ha KaJjapoT.
[Moaapiika3aobykar3aKOHTUHYHUPAHO yCOBPIITYBake Haa/IMUHHUCTPATHBHHUOT,
KaJlap CO LieJl 3rojieMyBambe Ha e(UuKacHOCTa U MNpodeCHOoHaNrM3MOT BO
YHUBEP3UTETCKUTE yC/IyTH.

Ob6e3beyBarbe COBpeMeHa JiiTepaTypa 3a MOAJpIIKa Ha HACTaBHUOT W Ha
HCTPa)KyBauKUOT TIPOLieC, Kako U 06e306e/iyBarbe a)KypypaHU U peJjieBaHTHU

H3BOPU 3d CTYAEHTUTE U 3a dKaJA€MCKHUOT KaZap.
45



YHUBEP3UTET BO TETOBO

+ [IpomoBurpamepo0Ba eHaKBOCT IPeKY MOTTUKHYBake Ha YHapeyBambeTo
Ha JKeHUTe Ha PaKOBOJHU MO3MLMU BO aKaJeMCKWUTe eJUHULH, LIeHTPY Ha
YHUBEp3WUTETOT U a[IMUHUCTPATUBHU MTO3ULUHU.

* VYHampeJyBake Ha NpOrpaMuTe 3a pa3MeHa Ha Kajlap U CTYJeHTH MpeKy
Co3[jaBalbe MO)KHOCTH 3a Mel'yHapo/Ha MOOU/THOCT U KOPUCTeHe 17100aiHu
aKaJleMCKU MCKYCTBa.

* OpraHusupame CcriefyjasusupadHd  o0yKM CO 1ieJl  3rojieMyBame Ha
KOMIIeTeHL[MUTe Ha aKaJleMCKHOT KaZiap 3a u3paboTka Ha KBaJIMTeTHA HayYHU
TPYZOBU U 06jaByBame BO Mel'yHapOAHO MPU3HATH CIHMCaHK]a.

* BxkiayuyBatke Ha HCTaKHaTUTe CTY[JEHTM BO HAaCTaBHHWOT TpOLieC 3a
MOTTHKHYBawe Ha HMBHA aKTHMBHA aHT&XUPAaHOCT U CO3/iaBambe Ky/ATypa Ha
akazieMcKa copaboTka.

» Tlogzapiika Ha TpakTMUHaTa paboTa Ha CTY[eHTUTe U 3ajakHyBame Ha
TeXHUUKO-71ab0paTOPUCKUTE KaraljuTeTH 3a OBO3MOXKyBake IPAaKTUYHU
BeXOM BO paMKH Ha TOBeKe CTY/IUCKH TPOrpaMHu.

O06e306edyearse MexaHU3MU 3a Keaaumem

Ob6e30eyBameTO Ha KBAaJUTETOT BO €[leH COBpEMeH YHHBeP3UTeT MpeTCTaByBa
KOHTHHYHPAaH Mpoiiec Ha pedeKkcHja, eBatyaljyja v Moflo0pyBame IIITO I'M rapaHTHpaar
aKa/leMCKMOT WHTErpUTeT U OIIITeCTBeHaTa peJIeBaHTHOCT HAa WHCTUTYLMjara.
O6e306e/1yBaeTO KBaUTET He Ce OorpaHMuyBa caMoO Ha (OpMasiHU TpoLeAypy WU
aIMAHUCTPAaTUBHU MeXaHU3MH, TYKY MpepacHyBa BO MHCTUTYLIMOHA/IHA KY/ITypa Koja
ja omdaka HacTaBaTa, HAyUHOTO WCTPa)KyBake W YHUBEP3UTETCKOTO yIpaByBame.
Co jacHu cTaHgapAu, TPaHCIIAPEHTHOCT, OTUETHOCT M BK/IYUEHOCT Ha CTYAEeHTUTe
U KajjapoT, 00e30e/yBameTO Ha KBaJUTETOT ja 3ajakHyBa jaBHaTa JoBepba U ja
JIETUTUMHPA YHUBEP3UTETCKaTa aBTOHOMHja. Bo cyiitrHa, 06e30e1yBamheTo KBaTUTET
roZipa3bupa rapaHiyja /leKa YHUBEpP3WUTETOT Ke OCTaHe TPOCTOP Ha /IOBEPJUBO
3Haewe, KPUTUUYKO pasMUC/IyBawke U OZPJK/IMB pas3Boj, IIPU IITO Ce ycoIacyBa
akKazieMckara ¢1060/ja Co MHCTUTYLIMOHA/THATa OA;TOBOPHOCT.

KynTypara Ha KBa/IMTETOT Ha YHHBEP3WUTETOT Momara jja Ce Bcagud TOpAoCT,
COTICTBEHOCT M KOJEKTWUBHA OJrOBOPHOCT KOH CHTe UW/IeHOBM Ha akaJemcKara
3ae/jHMlla, KaKO ¥ [ia NpUJOHece 3a 3rojeMyBambe Ha KBAJUTeTOT M OIlTara
periyTaupja Ha MHCTUTYLMjaTa. Pa3BojoT Ha OBaa Ky/Typa, apTUKYy/JIMpaHa BO CUTe
o0s1acTH Ha JlejCTBYBame Ha CHTe UIeHOBUTE Ha akaJieMcKara 3aeJJHULIa, o 3ajakHyBa
CMIpOBe/lyBakbeTO Ha MHUCHjaTa U 1lje/uTe YHUBEP3UTETOT, OTC/IWKYBajKU T'O Kako
MPOMOTOP Ha MPOMEeHHTe Ha Hal[MOHA/THO U Ha Mel'YHapO/IHO HUBO.

TeHzeHLyjaTa 3a 00e30e/yBarme KBa/UTeT Ha YHUBEP3UTETOT e TI03HAaTa
TpeKy peanu3aldja Ha HU3a (PYHKIMOHA/HA AaKTUBHOCTH BO TMOC/eAHUTE JeceT
roguHu. @opmupawmeTo Ha OffiesioT 3a yIipaByBambeTO CO KBa/lMTeT U eBaslyalyjara,
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KOHTHUHYHMPAaHO jaro/Ap>KyBarpoleHaTaHaKBaIUTeTOTBO YHUBEP3UTETOT, peaii3ipaH
TIpeKy TpoLielypuTe 3a eBajyalidja Ha CTYAMCKWTE TIPOrpaMU U aka/leMCKHOT Kajjap
BpP3 OCHOBa Ha /IejHOCTUTe W CTaHJapAuTe 3a 006e30e/lyBare KBa/lUTeT KOU Ce
ofobpeHH co 3aKOHOT 3a BUCOKO 0Opa3oBaHMe, Kako U Off pejieBAHTHUTE eBPOTICKU
MHCTUTYLIMU. Bo cekoja akaZieMcKa eJuHMLIA Ha YHUBEP3WUTETOT, TIPEKy IpOLeCcoT
Ha caMoeBasyalija, 06e30e/jleHO e KOHTHHYHMPAHO yCOI7IacyBame Ha CTaH/apAuTe
3a kBasiuTeT. CamoeBasyaljaTa Ha aka/leMCKUTe eJUHULIA Ha YHUBEP3UTETOT, Kako
Y peaju3aljyjaTa Ha €KCTEpPHOTO OLieHyBame, Ce I0Ka3aTelyd 3a TMOCBETeHOCT 3a
3rojieMyBatbe U yHarpe/[yBambe Ha KBaJIMTeTOT Ha YHUBEP3UTETOT.

CobpanuTe mopaToly, KOMOMHUpaHU CO eBasyaljdjaTa Ha CTY[EeHTUTe TpeKy
aHKeTHpamwe, C/Iy’KaT Kako pedpepeHTHa TOYKA 3a MOHATAMOILHO YHarpe/yBaibe Ha
KBaJIMTETOT Ha MHCTUTYLMjaTa.

[TnaH 3a fiejHOCTa BO TPUTOJUIITHUOT MaH/IaT:

* 33jaKHyBame U OJ|P)K/IMBOCT Ha Ky/aATypaTa Ha KBaJMTeTOT BO OJHOC Ha
WCIIOMIHYBakbeTO Ha JO/DKHOCTUTE U TMpodeCUOHATHUTe U CTYEeHTCKUTe
OJITOBOPHOCTY;

* Kpeupame ieCeTro/IviliHa CTpaTeryvja Ha YHUBEpP3UTEeTOT;

e UMIUIeMeHTalMja Ha MelyHapoAHO TipudareHu CTaHAapAd BO oOsacta Ha
KBaJ/IUTETOT;

* IPOJO/DKyBame Ha BHaTpellIHaTa camoeBasnyalyja (Ha akaJleMCKUTe eJUHULU
Y Ha YHHBep3UTEeTOT) U OpraHu3alivdja Ha HaJIBOpelllHa eBaJlyaljyja;

*  aXypHupame U NpUiarofyBakbe Ha MEPHUTe UHCTPYMEHTH 3a KBaJ/IUTET;

*  yHarpe/yBale Ha HaCTaBHWTe MEeTO/[M U CTPaTervy, Kako U Ha COBpeMeHU
IWJAKTUUKU a/laTKW/MaTepujasiu;

* mozpobpyBame Ha TO3UIMjaTa BO Melr'yHapOJHUTe paHTHpamba;

* 00e30eqyBame e(eKTHBHO OlleHyBalbe Ha pe3yaTaTuTe O/ yuemheTo Ha
CTYZeHTUTE;
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2. CTyJgeHTCKO HCKYCTBO H 0slarococrojéa co coBpeMeHH
CTaHAApAH

Bo KOHLIENTOT Ha COBPEMEHUOT YHUBEP3WUTET, CTYJEeHTHUTe Ce BO CpLETO
Ha akajeMcKaTa MHUCHja — He KaKO NMacHMBHU TpUMared Ha 3Haewe, TYKYy Kako
HErOBU KO-KpeaTopyd M aKTWBHU TMapTHEPU BO WHCTUTYLIMOHAJTHUOT >XUBOT. Bo
COIVIACHOCT CO eBPOIICKMOT MO/|e/1 HA YHHUBEP3UTET OPUEHTUPAH KOH CTY[IeHTOT, THe
TpeTCTaByBaaT MHTEeTpasieH Jie 0/ akaZileMcKaTa 3ae/IHULIa M aKTUBHO TIPU0HeCyBaaT
BO OO/IMKYyBamkeTO Ha KBAJUTETOT HA CTYAUWTE TIPeKy y4eCTBO BO TIpOllecHTe Ha
opsiyuyBame. O6e30e/yBalbeTo KBaJIMTETHH CTY[UH, 3allTHUTAaTa Ha CTYAEeHTCKUTe
rpaBa U KOHTHHYMPAHOTO yHaripe/yBake Ha CTYAEeHTCKUOT CTaHAapj, Ce TeMe/HU
KOMITOHEHTU Ha UHCTUTYLIMOHAIHaTa OATrOBOPHOCT. Bo paMKuUTe Ha OBaa KOHLIeMija
Ha CTY[IeHTCKa aBTOHOMMja U Ha akaJeMcCKa JieMOKpaTHja, Ce pa3BUBaaT MeXaHU3MHU
IITO I'M 3ajaKHyBaaT KBaJINTETOT, TPAHCIIAPEHTHOCTA ¥ BUTATHOCTA HAa YHHUBEP3UTETOT
KaKO IMHAMWYHA U KpeaTUBHA 3aeJJHUL]Aa Ha 3Haeme.

Bo Taa Hacoka, LjefliMe KOH YyHampe[yBalbe Ha CTY[JeHTCKHWOT CTaHJap[,
KBaJIMTETOT Ha CTYAEHTCKUOT >XUBOT U CTYJUHUTE, BO CUTe 00JaCTU yTBPAEHU CO
3aKOHOT 3a BUCOKO oOpa3oBaHue U CTaTyTOT Ha YHUBEP3UTETOT, IIITO K€ OBO3MOKH
HeTpeuyeHo U PeIOBHO Harlpe/lyBame BO TEKOT Ha CTYAUPameTo.

Ogaa 1e/1, MICTOBpEMEHO, T'M BK/IyuyBa CUTe CTaHZapZAU BOCIIOCTaBEeHU 3a Jia ce
06e30e/1 KBaJUTET Ha >KUBOTOT Ha CTYJEHTUTe 3a Bpeme Ha CTyguuTe. [J1aBHHTE
cerMeHTH Kou OapaaT BHUMaHHe Ce: MexaHW3MHTe 3a yrpaByBake Ha MHCTUTYI[MjaTa
Y Ha aKaJleMCKUTe eJIVHWIIY, MOYMTYBalkbeTO Ha JOCTOMHCTBOTO U JIMYHOCTA Ha
CTYZIeHTOT HU3 cuTe ¢da3u BO TEKOT Ha CTYyAUpameTo, MOoAJpIlKaTa CO CTUIIeH/WH,
BK/IyUyBamkeTO BO TPOLIECUTEe Ha [IOHECYBameTO OAJYKM Ha YHUBEDP3UTETOT U BO
KOPUCTEHETO Ha Hay4YHUTe MOJaTOLY, KHUTUTe, MPOCTOPUUTEe, CTPyYHara orpemMa 1
yHUBep3UTeTCKa UHGpacTpykTypa. OBa ce CW/IHU TOKa3aTe/y 3a BUCOK CTYAEeHTCKU
CTaHjap/.

YHuBep3uteToT BO TeTOBOBO IOCTOjaHO TU TOAJPIKYBallle CTYAEHTUTE CO
CTUIMEH/IJUM BO TPBUOT W BTOPHOT I[UKIYC, OCA000AyBajKu T'M Off TUlakaibe Ha
cryauurte. [ToKpaj CTUMIeHANWTE 3a OJ/TAYHUTE CTY/IeHTH, YHUBEP3UTeTOT 00e30eayBa
Y CTUTIEHJWY 3a C/Ie[JHUBE KaTerOpuu:

*  COLMja/IHO 3arpo3eHH,

« nerja 6e3 poguTeICKa IprKa,

*  BOEHMW UHBA/IMU CO MOMPEUYeHOCT,

* Jlela ofl pOAUTeU CO OJpeJieH CTelleH Ha MOINpeyeHoCT,

*  CTy[eHTH CO MOMNpPeyeHoC T U CJI.

[TocnemoBaresiHO, Ha CTyAeHTUTe UM Oellle OBO3MOXXEHO U TaTyBame 3a
MpakTUUHaTa paboTa BO CTPAHCTBO, TPUCTAll [0 OpPraHWTe 3a OfJiyuyBambe |
CUTe TIPOCTOPUU Ha YHUBEP3UTeTOT. Tve ce BK/IyueHH BO HAyUHU U peKpeaTUBHU
BOHHAaCTaBHU aKTUBHOCTH. BO rojsemMa Mepa ce TpyjaBa TOJeMO 3Hauewe Ha
TOUMTYBak-€TO Ha TIpaBaTa BO TEKOT Ha MPOLECOT Ha yyeweTo, eBajyaljyjaTa Ha
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3HaeweTO U €JHAaKBUOT TPeTMaH Ha MCKa)KyBamkeTO Ha MPeTCTaBKUTE.
Ha cTygeHTHTe UM e osiecHeT IPOLIeCOT Ha KOMYHHUKalja CO YHUBEP3UTeTOT U
THe UMaar I1paBo Ja I'v [pyjaByBaar CUTe Ipalliamka IITO Ce TI0BP3aHy CO 3allThTara
Y yHarpeJyBawbeTO Ha HUBHOTO JJOCTOMHCTBO U JIMUYHUOT UHTETPUTET.
bnarogapeHve Ha MelyMHCTUTYL[MOHA/JHUTE [OTOBOPH, Ha CTyJEHTHUTE UM Ce
06e30e/ieHU JIOTIOJTHUTETHA CTUITEH/IMU, MOYKHOCTH 3a BpabOTyBambe M MO/PIIKA BO
pPasBOjOT Ha HUBHATA Kapuepa.

AKyuoHeH naaH 60 mpu2o0uwWIHUOM MaHoam:

* 3rojeMyBalke Ha MOXKHOCTWTE 3a WHK/IY3WBHO 00pa3oBaHUe, eJHAKBOCT,
He/IMCKPUMUHALMja 1 YHarpe/lyBakbe Ha rpalaHCKUTe KOMITeTeHLUH.

* I'pwka 3a JOCTOMHCTBOTO HA CTYZIEHTOT BO CUTe MOXXHU KOHTEKCTH 3a BpeMe
Ha CTyAWWTe W YyHalpeJyBawme Ha WHCTUTYLMOHA/HUTE MeXaHU3MHU 3a
3allTHTA Ha CTyJEeHTUTe.

« IIpopo/mkyBamwe Ha MOZAJApIIKAaTa CO CTUMEHJMU 3a WCTAaKHATU CTYAEeHTU U
JIPYTH COLMja/THU KaTerOp1u Y 3roJieMeHU peCypCH 3a CTY[eHTCKa MOAAPIIKa.

* TlocBereHocT 3a 0Oe30efHa W WHK/Iy3WBHA CpeWHA BO KaMITyCOT Ha
YHUBEP3UTETOT.

» CopaboTKa co cuTe UHCTUTYLIUHY 3a IO00pyBat-e Ha CTyZeHTCKUOT CTaH/jap/,.

» Tlopzpiuka Ha GyHKIIMOHUPAKETO Ha TejlaTa Ha CTYJeHTCKUTe coOpaHHja.

+ CeondarHa opreHTalLMCKa Tporpama 3a HOBU CTyZeHTH (MHpopMaiu BO
BPCKa CO KaMITyCOT, YCJYTH 3a TMOJAPIIKA, akaJileMCKU 6aparba U MOXKHOCTH
3a BOHHACTaBHU aKTUBHOCTH).

* OpraHusupamke pa3iuuyHd OOyKM M PabOTH/IHHUIM, Kako U 00e3bemyBame
TYTOPCKO yYeme.

* OO6e3benyBambe MOXKHOCTUA 3a JIM4eH W TpodeCHOHAsieH pa3B0Oj 3a CHUTe
CTY[ieHTH, 3ajaKHyBajKy T KarnauureTute Ha LleHTapoT 3a Kapuepa.

*  YHanpe/JyBame Ha COO[BETHUTE YC/JOBH 3a BK/IyUyBamwe BO CTyJUPAmbETO Ha
CTYZIeHTUTe CO TOIPeYeHOCT.

+ Cnegewme Ha MpodecMOHATHUOT Pas3Boj MpeKy 3apykeHuero AJIYMHU,
BK/IyUyBajKU 'l JUTJIOMUPAHUTE BO CUTE LIUKJTYCH.

* BkiyuyBawme Ha CTYZleHTUTe BO CIIOPTCKM aKTMBHOCTH, CO OCHOBam€ Ha
K/yboBuTe 3a hyTcan v 1iax. ¢ 3rosieMyBambe Ha MOXKHOCTUTE U TIOA/IpLIKaTa
3a CTy[|eHTCKa MpaKTHKa.

+ [Ilogzpiika Ha WMCTpaKyBaukKu TPOEKTH, CMMCaHWja, KOH(epeHLIUH U
CTYZIeHTCKUOT aKTUBH3aM, IPOJ0/DKYBajKU ja TpaviiyjaTa Ha OpraHu3upame
Mer'yHapOAHHU CTY[eHTCKUA KOH(epeHLUH.

* OO6e3benyBambe MeIUIUHCKH YC/IYyTH TIPeKy pabOTemeTo Ha CTyAeHTCKara
TIOJIVKJIVMHUKA.

» TIpodecuonanHa opueHTalyja Ha CTyJEeHTUTe BO OJpeJeHU HeOMXOJHU

Hay4yHH 06/1acTu
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* 3@ UHCTUTYLIMjaTa U 3a OILITeCTBOTO.

* 3rosiemyBame Ha COLMjaIHOTO B/IMjaHKe U OILLITeCTBeHara OArOBOPHOCT.

» [Iporpama 3a opueHTalMja 1 3a MOA/PILIKA Ha CTPAHCKU CTYIEHTH.

* BxkiyuyBame Ha CTyZ|eHTHTe BO M3paboTKaTa Ha HaCTaBHUTE TIPOTPaMU.

+  O06e306emyBare MPeyC/IOBU 3a peaiM3uparme Ha HacTaBaTa Ha JlajiedrHa.

[TocTurHyBawkeTo Ha OBUe LielM M 3ajaud Ke ce YTBpPJM Bp3 OCHOBa Ha
COCTaByBameTO Ha akKLUOHW IIJIAaHOBU CO Je(VHUpalke Ha CIpoBe/yBauure,
aKTMBHOCTMTE U POKOT 3a CIPOBe/lyBame, Kak0 M BO L|eJIOCHO ITapTHEPCTBO CO
AreHnyjata 3a KBa/JIMTeT BO BUCOKOTO 0Opa3oBaHWe, 3[py)KeHHETO Ha eBPOIICKH
yHUBep3uTeTd, MarHa Kapra, HalyoHamHHOT cOBeT 3a BHCOKO oOpa3oBaHWe,
Opnbopor 3a akpeguTaiyja, MUHUCTEPCTBO 3a 0Opa3oBaHMe U HayKa, APYTU PeCOPHU
MUHHMCTEPCTBA U MHCTUTYLIUH, JPyKaBHU Y TIPUBATHU KJIMHUKW U OO/THULIM, JOMAIITHA
00pa30BHU MHCTUTYLMM ¥ BO CTPAHCTBO, TIPUBAaTHW KOMITaHUM, HALMOHAMHU (He)
B/IaJJMHU Y Mel'YHapO/IHU OpraHu3aLiy.

Ogaa copaboTka Ke I'l yHarnpegu U Ke T 00HOBU MHCTUTYLIMOHATHUTE BPCKH,
00e30eyBajky OCHOBA 3a peasiM3aljdja Ha CTPATEIKUTe T[eJTH.
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3. uTepHanMoHa/IM3alMja ¥ MOTTHKHYBamkeé Ha akKajieMcKaTra
MOOM/IHOCT

MefyHaposHaTta copabOTKa M akaZieMCKaTa pa3MeHa IpeTCTaByBaaT TeMesIHa
JMMeH31ja Ha UJIEHTUTEeTOT U Pa3BOjOT Ha YHUBEP3UTETOT BO TeTOBO, MpeTBOpajKu
r'0 BO OTBOPEH MPOCTOP Ha 3Haemwe. [Ipeky napTHepcTBa CO NpeCcTHKHU UHCTUTYLIUH,
3aeJHUUKU WUCTPa)KyBaukKu IPOEKTH U TIPOrpamMM 3a pasmMeHa, YHUBEP3UTeTOT IO
TMpPOLLIMPYBa CBOJOT aKa/leMCKH XOPU30HT, I'0 yHarpeyBa KBa/JIUTETOT U I'0 3ajaKHyBa
CBOETO TIPUCYCTBO BO €BPOICKHOT MPOCTOP Ha BUCOKOTO 0Opa3oBaHre. Bo KOHTEKCT
Ha eBporicKata uHTerpauvja Ha CeBepHa Make[oHMja, UHTepHAL[MOHA/IM3aljaTa
Ce jaByBa KakKO CTpaTelllkKyd W MoOpajieH UMIIepaTuB, KOj MOTTUKHYBA Pa3HOBUHOCT,
JeMOKPAaTCKO T7100a/HO TparaHCTBO M MeryKynTypeH mujasor. OBOj mpucTam To
MO3ULIMOHMPA YHUBEP3UTeTOT He CamMO Kako LieHTap Ha akajeMcKa U3BOHPeJHOCT,
TYKY ¥ KaKO aKTHBeH (haKTOp BO TIPOMOBUPA-ETO Ha MUPOT, Mer'yceOHOTO pa3brpame
Y O[|P’KJIMBUOT PasBoj BO PerMOHOT U MOLIMPOKO.

Bo oBaa Hacoka, KakO KaTeropuuyeH HMMIIepaTHB, Tpef cebe ja rocTaByBame
rpeMucaTta 3a peKOHQUrypupame Ha camara [apajurmMa W KOHLIeNTOT Ha
YHUBep3UTETOT BO COIVIACHOCT CO BO/IOKCKUOT IpoLjec, eBpOICKUTe CTaHJapiu 3a
KBa/IUTETOT U Oapamarta of Kjaactep 3 ofi mperoBopute co EBporickara Yauja.

Wcropujara Ha YHMBep3uTeTOT BO TeTOBO e [OKa3 3a OjjyuyyBaukara ysora
IITO ja ofurpa MeryHapogHa copaboTka BO Hej3MHHOT pa3Boj u pacT. Co TeKoT Ha
rOJVHUTe, YHUBEP3UTETOT BO TeTOBO MMa C03/a/IeHO MapTHepCTBa U COpaboTKU CO
MHOTY YHUBEpP3UTETH W OpraHu3aliuyd Hu3 cBeToT. OBHe cOpabOTKU My OBO3MOXKH]a
Ha YHHBepP3UTeTOT /la MMa TMPUCTaM [0 PeCypCy U eKCIiepTH3a KoM UHaKy 01 Moxkerne
[la He OMiaT JOCTAIHU, U []a Ce CIIOZe/ A COTICTBEHOTO 3Haeke U UCKYCTBO CO JIPYTHTe.
[Ipexy 3aefHUUKUTE WCTpaKyBawba, IpOrpaMuTe 3a akajeMcKka pasMeHa U [pyru
VHULMjaTUBY, YHUBEP3WUTETOT yCIlea Jia T'M MNpPOIIMPU CBOUTE XOPU30HTH M Jia ro
npo/1abouyn CBOeTO BMjaHKe, KaKO Ha JIOKAJTHO HUBO TaKa U TMOIIHUPOKO.

3a ezeH yHuBep3uTeT JonvpaH Bo CeBepHa MakeJoHHUja, Mel'yHapoJHara
copaboTKa He e caMO CTpaTelIKyd UMIIePaTUB, TYKy U MOpajieH uMriepatuB. [10Kpaj
TOa, MelyHapoiHaTta copaboTka My OBO3MOXXHM Ha YHHUBep3UTeTOT BO TeToBO Ja
TpuB/iede U Ja 3a/ip)KU TajleHTUPaHU HaCTaBHULM U CTYAEHTU Of L|e/IMOT CBeT,
3rosieMyBajKM ja pa3/IMyHOCTa M eHeprMyHOCTa Ha HeroBaTa akaZileMCKa 3ae/[HULIa.
YHUBEpP3UTETOT TMOTTHKHA YYBCTBO 3a IVI00A/HO [IEMOKPATCKO TParaHCTBO U TH
MOJArOTBYA CBOWUTe JWIIOMLM /la HarpejyBaaT BO OBOj IIOBp3aH CBeT. Ja 3Haeme U
TpaHchopMaTMBHAaTa MOK Ha Ky/TypHaTa pasMeHa Kako CpeZiCTBO 3a TPOMOBHpakb€e Ha
pa3bupameTo, TolepaHIfjaTa U MeryceOHOTO mouuTyBame. [IpeKy apyxbOa co syre
0f], pa3/lvyHa Ky/aTypa, pa3/UuHU M033JJMHU U MepCreKTUBY, HUe TU IMpoLIMpyBamMe
HaIlINTe XOPU30HTH U I00MBaMe TIOHWjaHCUPAHO pa30upame Ha CBETOT OKOJTy Hac.
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Bo 0B0j KOHTeKCT, MefyHapojHaTa copaboTKa ja IieJjamMe KakO CYILITHHCKA
BPEJHOCT IUTO ja MOAJAP’KYyBa HalllaTa MHCTUTYLIMOHA/IHA MUCHja Y BU3Mja. Hue cme
TIOCBETEHH [la U3rpaJuMe Ky/ITypa Ha copabOoTKa, MHOBAI[MK U U3BOHPEAHOCT IITO TU
HaJMMHYyBa HallMOHA/THUTEe TPAHULIM U MOTTUKHYBa CO3/laBake€ HOBU 3Haewa, Ujeu
u naptHepcTBa. [Iprdakajku ja oBaa Bu3Wja U paboTejku BO copaboTKa CO HaIIMTe
Mef'yHapoZHU TlapTHepH, MMaMe 1ieJ /ia jajZieMe TO3UTHBEeH TpU/OHeC 3a HalluTe
3aeJJHULIM, HalllaTa 3eMja ¥ CBETOT BOOMILLTO.

MeryHapogHaTa copaboTKa € K/yuyeH CTOJ0 Ha MHCHjaTa M BH3MjaTa Ha
Yuusep3utetoT Bo TertoBo. IIpeKy cBouTe napTHepCcTBa CO YHUBEP3UTETH IIMPYM
CBeTOT, TMPHOHEeCyBa 3a Pa3BOj Ha TIOMHPEH, TOCTabwieH W 1moboraT peruoH, a
VICTOBPEMEHO TIPOMOBHMPAjKM ja akajieMcKaTa W3BOHPEJHOCT, WHTEepPKYITypHOTO
pazbupame 1 3auyByBam-eTO Ha jJa3UKOT U Ky/ITypaTa.

Beke vmame BOCIIOCTaBeHO MapTHEPCTBA CO NMPECTUKHU 3amna/iHA M He3araJHu
VHCTUTYLIUM U, He CaMO T0a, HHe CMe [T0CBeTeHU Ha rpajieke Ha OBUe OJHOCHU JI0fleKa
oxvMe HaripeZ. Hue cvme e on EBporickara yHuBep3uTeTcka anvjaHca — AYPOPA
Y CeKOj [leH T'M pacTeMe OusaTepasHUTe Mel'yyHUBEP3UTETCKHU I0TOBOPU BO PAMKHTE
Ha riatgopmara Epasmyc+.

3a BpeMe Ha TPUIOAMIIHMOT MaH/aT Kako peKTop Ke ce ¢okycupame Ha
roBeKe 00/1aCTH K/IyUHH 3a 3ajakHyBame W 3a MofiobpyBame Ha HallluTe Haropu 3a
VHTepHaL[MOHa/IU3alL1ja, IpeKy pa3BojoT Ha HOBU IapTHEPCTBA, yUeCTBO BO [POrpaMu
3a BUCOKO oOpa3oBaHue mmpyM EBporickara Yauja (Epa3myc+, XopusoHt EBporia,
COST uTH.), akTHBHO Y4eCTBO BO TIPOTPamMH 3a BUCOKO obpa3oBanye Ha CoeiiHeTHTe
AwmepukaHcku [pxkaBu (Fulbright, SUSI, JFDP), kako u noj/piiika Ha rmporpamara/
aKTUBHOCTUTe Ha AMepUKaHCKOTO Kartue Ha YT, mpopo/bkyBambe Ha copaboTkara
Y y4ecTBOTO BO mporpamute Ha EYA u fpyru rnobasHu rporpamu Ha BHCOKOTO
obpa3zoBaHue mojApKaHo of OrcepBaropujata MagnaChartaUniversitatum, BUA,
BSUN, EAAE/AEEA, ELFA utH.

Copabomka co meryHapooHu yHugep3umemu

Ja mperno3HaBaMe Ba)KHOCTa Ha copaboTKaTa CO /IpyruTe YHMBEP3UTETH KOU
ro JiesiaT HalMOT ja3uK U KynaTypa. BepyBame fieka co 3aefHMuUKa pabora Moxeme
Jila TIOCTUTrHeMe HM3BOHpeJHa akaJieMCKa eKCejleHjija M Jia I'0 3ajakHeMe HalluoT
3aeIHMYKM aHT' @KMaH 3a IPOMOBUPa-e Ha HallIUTe ja3vK U Ky/ITypa Ha Mef'yHapoJHara
CLieHa.

KpevpameTo 3aefJHUUKM akaZleMCKU IpOrpaMu, MCTPaKyBaukKyd WHULIAjaTHMBU
Y IIpOrpaMu 3a pasMeHa Ha CTy[eHTUTe U KaJapoT, ce caMmoO Jesl Of, eJeMeHTUTe
3a copaboTKara CO CeCTpPUHCKHUTEe YHUBep3uTeTH. PaboTejku 3aefHO, MoKeMe Jia
co3fiaZieMe CUJIHAa Mpe)ka Ha YHHBEpP3UTEeTH €O ajabaHCK{ roBOp KOMIITO MOJKaT Ja
ce HaTIipeBapyBaaT Ha CBETCKUTe CLieHH [TPOMOBHPAjKHM T HallWTe ja3uK U KyaTypa
Tipe/i [OIKMpPOKara jaBHOCT.
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Bodeuka yn0za 80 He2ysawemo HA jazukom u Ha Kysimypama

Kako rnaBeH 1jeHTap Ha HAalJMOHA/THUOT aHr'a)KMaH 3a yHarpeZlyBambe U HeryBame
Ha HalllMTe jasuK U Ky/ATypa, YHHUBEepP3UTEeTOT ja HOCU OATOBOPHOCTA /la UMa BOJeuKa
yjora BO HMBHara IPOMOLIMja, KaKO BO paMKWUTe Ha WHCTUTYyLMjara, Taka U BO
romMpoKara 3aefHuIa. Ke ce BocrocTaBar mapTHepCTBa co Ky/ITypHH 1 CO 06pa3soBHH
OpraHu3aluy ILITO CIIOZe/yBaaT WCTU BPeJHOCTH W MHCHM, UCTOBpPeMeHO Oapajku
MOYKHOCTH 3a [POMOL{{ja Ha HallluTe ja3uK U Ky/ITypa Ha Mel'yHapOo/IHO HHBO.

3adpiicyeamwe u npuesneKkyeawe meryHapooHu npogpecopu

Ba)keH rpyopyTeT OCTaHyBa MPUOIMKYBamkeTo U 3a/ip>KyBambeTo Ha UCTaKHATU
Mer'yHapOAHU TaJieHTH BO pa3/inyHu obnactu. Ha Toj HauMH rpajuMe KaraiuTeTd U
YOBEUKH KaruTall.

YHUBEP3UTETOT aKTMBHO Ke Ce aHrakhpa Jia KaHd MO03HaTu rpodecopu u
WCTpa)KyBauM 0] LIeJIMOT CBET, KOW Ke MPU/I0HecaT 3a 3ajakHyBaibe Ha akaleMCKUTe 1
Ha UCTPa)KyBauKUTe KaraluTeTu.

Mucuja 3a nospam Ha yoeeuku kanumas (Brain Gain)

[ToBpaTtoT Ha KBa/IMTeTeH akaJeMCKU KaJap e e Of Haulara crparervja. Toa
BYjae Bp3 Mofo0pyBamke Ha KBAJUTETOT Ha WCTPa)KyBamkeTO M HacTaBaTa U ja
30oraryBa akaZieMcKara 3aefiHuIa. Ha Toj HauMH Ke co37iaieMe TIOBOJTHA CPeIMHA 3a
TIPUB/IEKYBame U 3a 33/Ip’KyBame Ha HajCBeT/IUTe YMOBH Off LIeJIMOT CBEeT, UCTOBPEMeHO
HeT'yBajKy I'M TaJIeHTUTe U MOTEeHLMjasloT Ha CTyJleHTUTe U Ha KaJlapoT.

[eHepanHo, HalllaTa CTpaTeryja 3a MOBPAaTOK Ha KBa/JUTeTeH aKa/leMCKU KajjlapKe
Oue BozieHa Off MPUHIIAIINTE Ha COBPIIIEHOCT, MHK/TY3UBHOCT U copaboTKa u Ke bue
K/Iy4eH JBUrare/l Ha HalllUTe HAllOpy [a ja yHarpeAume Hallara WHCTUTYLUja U
HalllaTa 3eMja Ha r7iobasHara clieHa.

Bo oBaa Hacoka, 3arioyHaBMe copaboTka co MelfyHapojHaTa opraHu3alyja 3a
MUIpalyy, CTaHyBajKU Jie/1 Ofi YIIPaBHUOT KOMUTET BO PaMKWUTe Ha WHULMjaThBaTa
,I10/IIpIlIKa Ha MHUIIWjaTUBUTe 3a aHTa)KMaH Ha JMjacriopaTa 3a ‘Bpakambe MO0301[1’
Bo CeBepHa MakezoHuja“.

AKyUOHeH n/1aH 80 MpuzoOUWHUOM MaHOam
» Pa3Boj Ha ceondaTHa cTpaTeryja 3a UHTepHalMOHA/IM3allkja Koja BK/IydyBa
JleTaJiHa aHa/IM3a Ha MOMeHTaJTHaTa cocToj0a, uaeHTHUhUKaIMja Ha 00/1acTUTe

3a mof00pyBarme U KOHKPETHH Lie/H 3a WAHHOT Pa3Boj.
» [loueTok Ha efjHa HacOoueHa Kamrama 3a perpyTrvpame IM03HaTh U UCTaKHaTH

ripoecopu.
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G

3rosieMyBame Ha KaraiuTetuTe Ha OfjiefieHHeTO 3a MelyyHUBep3UTeTCKa
copaboTKa, 3a TIOAJpPINKA, pa3B0j U aAMUHHCTpUDame TpOorpaMu U
Mel'YHapOAHU COPabOTKM.

3rosieMyBame Ha MelYWHCTUTYLIMOHAJHUTe [IOTOBOPU BO paMKWUTe Ha
nnargopmara Epasmyc+ co mpecTvKHU eBPOIICKA UHCTUTYLIMH.
3rojieMyBam€ Ha Cpe/CTBaTa Ha Mporpamara 3a MOOW/IHOCT Ha KaJjapoT U
CTYZleHTUTe BO paMKuTe Ha Epa3myc+.

3rosieMyBame Ha OpOjOT Ha aMepUKaHCKU TMpodecopyd KoM Ke OoCTaHaT Ha
YHuBep3uTeTOT BO paMkuTe Ha nporpamara Fulbright u FulbrightSpecialist.
Kpewnpame Ha AcolyjariyjaTa Ha ajbaHCKUTE jaBHU yHUBep3uteTH (AAJY)
KOja MMa LieJ O/leCHyBame Ha 3aeJHUYKOTO HCTpaKyBae, pa3MeHa Ha
rpe/iaBauy ¥ CTY/IeHTH U ApyrH (hopMu Ha copaboTkKa.

BocriocTraByBame ceoripatHa porpama 3a ,,Bpakame Mo301u“‘(Brain Gain).
OpraHu3vpambe MelyHapOJHU HacTaHW, KOH(epeHIMM U CeMHHapH, 3a
MpOMOLIMja Ha HayYHOMCTPa)KyBauKWTe JOCTUIHyBawa Ha YHUBEDP3UTETOT
BO TeTtoBO.

3rosieMyBame Ha Mel'yHapOJHUOT NMPOo(U/I Ha HALIMOT YHHUBEP3UTET TPeKy
yuecTBO BO MelyHapOAHU paHrMpama, MOKa)XKyBajKy ja HalllaTa akaJemcka
V3BOHPEIHOCT.

3rosieMyBame Ha OpOjOT Ha MeryHapoJHM CTYAEHTH W WCTPa)KyBaud BO
HaIIMOT KamMyc.

Pa3Boj Ha HOBM MelyHapO/IHU MPOrPaMU Ha aHIJIMCKY ja3uK.

[MpoivpyBalke Ha HalllMTe MMapTHEPCTBA CO MeryHapoAHUTe (UHAHCHUCKU
areHLMY 3a MOA/IPIIKA Ha UCTPaKyBayKy M aKa/leMCKU UHULIjaTUBH.
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4. HayuHo uCTpa)KyBame, YHHBepP3UTeTCKa HH(PACTPyKTypa,
NT u gururanusanuja

Bp3 ocHOBa Ha KOHLIEIITOT 3a MOJEPHO peCTpyKTypupawme U BO COIVIACHOCT CO
eBPOIICKWTe CTaHJapAy, Hallla HeOIlIXOAHOCT e 3ajaKHyBawke Ha MHTerpyhpaH CUCTeM
KOj 'Y MTOAJP>KyBa U KOOPAUHMPA HAyUHHUTEe UCTpaKyBamba.

Ogoj cucrem Tpeba:

* Jla IO OJIeCHHU yIIPaBYBawkeTO CO IIPOEKTUTE;

* 1ao06e30e/11 TPAaHCTIAPDEHTHOCT BO KOPUCTEHETO Ha CPe/ICTBATA M TIOCTUTHATUTE
pesy/Tary;

* Jla T 3ajakHe UCTpaKyBauWTe U aKaJeMCKUTe UHCTUTYLIUY;

* /la IOTTMKHEe aKTMBHO Y4YeCTBO BO Hal[MOHA/THU U Mel'yHapOJHU MporpaMu 1
rapTHepCTBa.

VI jeHTUTeTOT Ha efjleH MOJiepeH YHUBep3UTeT Ce KapakTepusypa CO paMHOTexXa
rioMer'y TpuTe OCHOBHH (DYHKIIMU:

1. Hay4yHOTO WCTpa)XKyBame,

2. obpa3oBaHHWeTO U

3. cayxbara KOH OIILITeCTBOTO.

YHuBep3uTeToT BO TeToBO 61/ U OCTaHyBa MOCBETEH KOH:

* OcTBapyBame Ha HAyUHOMCTpaKyBauKUTe aKTUBHOCTH.

* TlomoOpyBame 1 yHaripeayBambe Ha MH(paCcTpyKTypara.

* VHudopmaryckuTe TeXHOMOTUU U IUTUTaIU3aLljaTa.

Haytmomo ucmpanicyeamwe Ha YHueep3umemom 8o Temoeo

YHuBep3uTeToT BO TeTOBO, KaKO 3HauyajHa akaJeMcKa M HayuyHa WHCTUTYLY]a,
3abene)ka roseM HampefloK BO obnacTa Ha HayuyHUTe MCTpakyBawa. Hekou of
MOCTUTHYyBamara ce:

e MefyHapoguu KkoHrpecu: OpraHu3zaidja Ha MeryHapoJHUOT KOHIpec
3a TNPUPOAHU, MEJWLMHCKA W TEeXHOJIOLIKW HAayKd U OpraHu3upame Ha
MeryHapOJHHUOT KOHTPeC 3a XyMaHUCTHUUKH, OMILITECTBEHU U YMETHUUKU
HayKH.

» Hayunu crmcanuja: Ob6jaByBame Ha 13 HayuHU CITMCaHMja CO MeryHapOAHU
ypeIHWYKM 0A00pH, WHZeKCMpaHHW Ha rmuardopmu Kako mro ce: Google
Scholar, IndexCopernicus International, Academic Search Complete (EBS-
CO), CEEOL, EHRIPLUS, DOAJ, MLA International Bibliography u ISI
Impact Factor; cnrcanujara pyHKIMOHUPAAT TIPEKY eIeKTPOHCKUOT CUCTEM
3a yrpaByBake CO HayUHU UCTPa)KyBama, MOUMTYBajKU T'M MPUHLIUIIKTE Ha
“Open Access”, TIpoLiecoT Ha “peer review” 1 eTUukuTe ctadgapay Ha EASE

(European Association of Scientific Editors).
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Merf'yHapo/ieH ceMUHap 10 afbaHCKH jasuk, uTepaTtypa U Kynrypa: Cobupa
HAI[MOHA/IHU ¥ Mel'YHapOAHU MCTPaKyBauh U ro oOjaByBa MeryHapOJHOTO
crimcanve ALBANOLOGIJIA.

UnencrBoto Bo EASE ro 3ajakHa HayuHUOT NIpo(dU/1 Ha YHUBEP3UTETOT.
Hayunu aktvBHOCTM: OpraHu3alyja Ha TpKaje3HW Macuh, CHAMIIO3UYMHU,
paboTuiHUIM 3a npodecroHaieH pa3Boj Ha akaZieMCKUOT KaJjap, TPOMOLIUU
1 o0jaByBame KHUTH, KaKo U MpeZiaBamba 0jf CTPAHCKH Ipodecopw.

Hayuna copa6otka: [TapTHepcTBa CO €KOHOMCKH Y UHAYCTPUCKH KOMIIaHUH,
MOBP3yBajKM I'o aka/IeMCKOTO UCTPa)KyBarbe CO ToTpebuTe Ha ra3apor.
MefyHapogHu 1ipoekTu: YuecTBo Bo mporpamu Kako ERASMUS+ KA2,
COST, WBF, IPA/CBC, CEEPUS, kou 0BO3MOXHja HHTerpaluja Ha
YHUBep3UTETOT BO €BPOIICKUTE UCTPa)KyBaUKH MPEXHU.

[Mpucran g0 mpexkatra COBISS: O6e30eyBatbe MTeparypa U eeKTPOHCKA
nyO/IMKalu 3a CTyJeHTHTe U 3a aKa/leMCKHOT Kaziap.

Wcto Taka, QyHKUMOHWpaaT JaboparopuuTe W HayyHUTe I[eHTPU Ha
YHuBep3uTeTOT BO TeTOBO, KO MpeTCTaByBaaT OCHOBA 3a aKa/[eMCKH M UCTPa)KyBauKu
pa3Boj, Kako:

Jlaboparopuute nipy ®akyaTeToT 3a MpexpaHOeHa TeXHOIOTHja U UCXpaHa.
Jlaboparopujara npu PakynTeToT 3a NMPUMeHeTH HAyKH, akpeAuTHpaHa 3a
TeCTHpambe ¥ KOHTPOJ/1a Ha IpaZie>KHU MaTepujai.

Jlaboparopwujara ripy VHCTUTYTOT 3a eKoJoTHja U TeXHOJIOTHja, oCBeTeHa
Ha HayYHHU UCTPa)KyBama.

Jlaboparopwujara 1o NCUX0JI0THja, 3a CTYAUU U eKCIIePUMeHTH Bo ob/acTa Ha
OMILLTECTBEHUTE HayKHU.

TexHosmomkKoT mnapk ,,AITOJIOH®, kKako KHOBaTUBEH TIPOCTOP 3a pa3Boj U 3a
rpyUMeHa Ha HOBU T€XHOJIOTUM.

LleHTapoT 3a MHp M TPaHCKY/ATypHa KOMYyHMKalMja, (OKycupaH Ha
MelyKyJATYPHU CTYAWU Y TIPOMOLIMja Ha /1Hjasior.

WHCTUTYT 3a eKosorvja U TexHo/orvja (3a MCTpakyBaka BO obsacta Ha
JKMBOTHATa CpeJiiHa U TeXHOJIOTHjaTa).

Wucrurytor ,JOCUD BATEPU”, co ¢hoKyc Ha UCTOPUCKA WU KYJATypPHU
CTYUH.

[TpaBHara K/IMHUKA, perucTprMpaHa Bo MuHUCTepCTBOTO 3a rpasza Ha PCM,
3a rpakca v NpyUMeHa Ha TIpaBHU 3Haema.

[locTanmHOTO 3eMjoziesICKO I10J1e, 3a Pa3B0j Ha MPAKTUKU U UCTPaKyBawka BO
3eMjOo/e/ICKUTe HayKHU.

Bo wuaHuHa, YHuUBep3uTeTOT BO TeToBO, 3a yHarpe/iyBalkbe Ha HAayuHOTO
HCTpa)KyBake Ke ce KOHLIeHTpUpa Ha CJieIHUTe K/IyuHU 00/1acTu:

<

3rosiemyBame Ha OP0OjOT Ha HayUHOUCTPA)KyBauKU MPOEKTH, OTTUKHYBAjK1
aruIMLMpame ¥ yueCTBO BO Hal[MOHA/HU U BO Mel'yHapO/HY NIPOrpamu.
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[Torosem mipucTar /[0 eleKTPOHCKA OUO/IMOTeKH W HayuyHW IyOnIuKaruu,
00e30eayBajku cCOBpeMeHa JiUTepaTypa U HaripeJjJHU peCypcH 3a CTy[eHTUTe
Y aKa/IeMCKHOT Kaziap.

KoHTHHYyMpaHa MoApIiKa 3a akaJeMCKHOT KaZiap Bo 00jaByBambe TPYA0BU BO
crnvcaHuja co (akTop Ha BAMjaHue, CO 1ieJl 3rojieMyBame Ha Mel'yHapo/jHaTa
TIPUCYTHOCT Ha YHUBEP3UTETOT.

3ajakHyBalbe Ha HayuyHWUTe Jabopatopuu, 3a 00e30elyBame ONTHMAaHU
YCJIOBH 3a CTIPOBe/IyBakbe eKCIIepUMEeHTH, aHa/IM3U M HaTIpeJHU UCTPaKyBamba.

AKYUOHEeH Nn/1aH 80 Mpu2o0uWHUOM MaHoam:

3a BpeMe Ha TPOroguIIHUOT MaH/aT, HHUe Ce CTPeEMHMe KOH:

3ajakHyBame Ha KarnalydTeTUTe BO HAayYHOMCTPa)KyBaykaTa M yMeTHHYKATa
JleJHOCT;

co3faBame TocebeH (OHJ 3a HAayyHO WCTPaKyBame U TIOAWrHyBame Ha
Haropute 3a 06e30e/yBame OyLIeTCKU Cpe/iCTBa 3a HAYYHOMCTpPaXkKyBauKaTa
JleJHOCT;

(vHaHCUpawke Ha HAyUYHOMCTPaKyBauKuTe IPOEKTH CO TMOYUTyBame Ha
pojoBara eJHaKBOCT;

co3/laBalbe U 3ajakHyBame Ha WH(QpacTpyKTypaTa Ha CTY/AeHTCKUTe
nabopaTopuu BO CUTe eJUHULIM Ha YHUBEP3UTETOT;
OpraHusupameMel'yHapOoJAHU MHTePAUCLUIIMHADHA TeMaTCKU KOH(epeHLIUH;
(¢uHaHCHCKa TIOA/pIIKA HAa HAyyHU MCTpakKyBauM 3a objaByBame BO
TpeCTWKHU criMcanuja uaekcupanu Bo WOS u SCOPUS;

BKJIyUYyBame M MOAJPILIKA Ha CTYeHTUTE BO HAyUHOTO UCTPakyBame;
MOTTUKHYBawe U MOAJpLIKA Ha HAYYHOTO UCTpPaKyBawe U MOCTAOKTOPCKO
yHarpeyBamwe;

VH/IeKCUpamwe Ha CIMCaHMjaTa Ha akaJleMCKUTe eJMHULM Ha YHUBEP3UTETOT
Bo SCOPUS;

akpeJuTallyja Ha HayuyHH JlabopaTopyy U pa3Boj Ha MPUMeHeTaTa /iejHOCT;
KOHTHMHYHPaHO CHab/lyBam-€ Ha eJIeKTPOHCKaTa OMb/MoTeka Ha YHUBEP3UTETOT
(eprints.unite.edu.mk);

TIPUCTAIT /10 e/IeKTPOHCKU 6nbnoreku Kako mrto ce: ELSEVIER, Cambrid-
geUniversityPublishing u MUSE;

3rojieMyBame Ha OpojoT Ha TIpUjaBM 3a MelyHapOJHHW TIPOEKTH, TJIaBHO BO
HorizonEurope u EPASMYC+ KA2;

3ajakHyBame Ha MHTepPAUCLUIIMHApHATa UCTPa)KyBauka paboTta
(hopMHrpame UHTepUCLMIVIMHADHU UCTPa)KyBauKi TUMOBH;

MpoMoLMja U MMIJIEMeHTallja Ha KOHLeNTOT Ha oTBopeHa Hayka (Open-

Science);
@
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* pasBoj M HMIUIEMeHTalldja Ha MCTpaKyBaukW TOIUTUKM M YIaTCTBa,
MOTOUHO BOBE/lyBame I[IpaBHU aKTU M YyHalpelyBame Ha CeramrHuTe
3a HAyYHOMUCTpa)KyBauKUTe AaKTMBHOCTH, Kako LITO ce: [IpaBuiHUK 3a
Hay4YHOUCTPa)KyBaukaTa paboTa Ha HUBO Ha YHHBep3uTeToT, [IpaBUTHUK 3a
paboTa ¥ MOHUTODUHI Ha Hay4yHHU jaboparopuu, Gopmupame Ha CoBeT 3a
WCTPa’KyBauKa eTHKa;

* [pUCTaM JJ0 UCTpaKyBaukuTe U HayuyHuTe Mpexxu Kako WIDERA (Widening
Participation and Strengthening European Research Area — Timing, Europe-
an Excellence Initiatives, Excellence Hubs, Hop on Facility);

* [IOBp3yBake Ha XyMaHWCTUYKUTE, ONIITeCTBEHUTe HAyKW U YMETHOCTUTE CO
STEM-equuuLuTe;

* MOAJpLIKA Ha UCTPa)KyBayKy Te3U BO KOHTEKCT Ha TEKOBHHUTE MOJUTHUKUA Ha
HCTPaKyBakke U HayYHOHCTPa)KyBauKy MPOEKTH;

* (Qopmupame MPeTKIVMHUYKA U KIUHUUKU UHCTUTYTU Ha DakynreToT 3a
MeIULIMHCKW HayKU;

* Kpeupawe LeHTap 3a nogarouu (DataCenter) Bo mnpocTopuuTe Ha
YuusepsutetoT u Bo Cloud.

Cmaeame 80 pyHkyuja Ha Ha TexHomowKuom napk ,,AnonoH*

TexXHOOLIKHOT MapK, Kako ryiaTdopma 3a MHKYyOal[{ja Ha CTapTary Cco3/afieHu of
CTY[IEHTUTE U aKaJIeMCKHOT Ka/lap Ha YHUBEP3UTETOT, MOXKe /ia JoHece MPU00HBKH 3a
YHUBEP3UTETOT U [J]a TH 3ajakHe BPCKUTe CO UHAYCTPHjaTa, NUCTOBPEMEHO CO3/iaBajKu
MOKHOCTH 3a BpaOOTyBame Ha CTY/|€eHTHUTe.

TexXHO/OMIKAOT MapK Ke WMa K/TyuHa y/iora Bo TpaHC(epoT Ha TeXHO/IOTHhjara u
3HaeeTO 0/ YHUBEP3UTETOT BO TTa3aPHUOT CEKTOP.

[Tpeky mapTHepcTBa W COpabOTKU CO TIPUBAaTHA KOMIIAHUW, YHHBEP3UTETOT
MOJKe /1a TO KOpUCTH TeXHOJIOMIKMOT TlapK 3a pa3B0j Ha KOMepILdjaJHU aryTiKal[uu
Ha TeXHOJIOTHjaTa W Jla Ce JOoHecaT WHOBAIIMM Ha I1a3apoT, KaKO U TIoA00pyBame
Ha BPCKHUTe CO WHAyCTpUjaTa. TeXHOJOMIKUOT MapK Ke o6e36equ MpoCTop, BO KOj
pa3MUHU KOMTIaHUM Ke paboTaT 1 Ke pa3BHBaaT IMPOEKTH.

YHUBEP3UTETOT BO TeTOBO, TIPeKy TMapTHEPCTBA CO KOMIIAHUU U CO KOPUCTEHE
CTPaHCKU WHBECTULIMM U MPOTPaMM 3a TOJJPIIKA Ha WHOBALIUM, MOXKE Jia OCTBapH
TOro/ieMH TIPUIOOMBKH BO HCTPa)KyBameTo, HMH(MpaACTpyKTypara ¥ 00pa30BHHTE
riporpamu. OBa npuzioHeCyBa 3a TpaHC(hOopMalivja ¥ 3a MofiepHH3alija Ha IPUBaTHUOT
cekTop, OWziejKM KOMIMaHUWUTe TIpeKy OOyKM MOyKaT Jila CTeKHAT 3Haema 3a HOBHU
TeXHOJIOTUM, THOBaTUBHU METO/I0JIOTMM 1 HajHOBU Pa3BOM BO HUBHATAa WHAYCTpPHja.
W3rpaabara Ha MpeykaTa Ha KOHTaKTH OTBOpa MaT 3a TapTHePCTBO roMel'y akafieMujara
¥ OU3HUCOT.

7



npod. A-p. Jycyd 3ejuenn
YHanpedyeawe Ha ucmpadcysaukama 0ejHocm Ha UHCmumymume

HarpejokoT Ha MCTpaKyBaukara akKTMBHOCT Ha MHCTUTYTOT 3a eKojiorhja u
TEXHOJIOTHja Ke OBO3MOJKH TI0T0JIeM TIPUCTAIT JI0 I7I00a/THUOT KOHTEKCT. 3aToa, Halllata
opueHTalHja Ke ce (hoKycrpa Ha:

e 3rosieMyBame Ha KamalUTeTUTe 3a peaqu3vpalme aKTHBHOCTH KOMILTO
06e36eyBaaT 3allITHTa Ha JKUBOTHATA CPe/IMHA 3a IOKA/IHUTE U 3a I7100aTHUTe
3aeJHULIN.

» TloHyzna Ha yciyru 3a KOHCy/ITal[uu, oOpa3oBaHre U 00yKH BO €KOJIOIIKaTa,
colldja/iHaTa U eKOHOMCKaTa 00J1acT 3a TPeTH CTPaHH, CO Lie/T 3auyByBame
Ha XapMOHHUjaTa romery >KMBOTHaTa CpeJjiHa, OMIITeCTBOTO U eKOHOMHUjaTa.

* Kpenpame ucTpaKyBauky MpOeKTH 3a 3alITUTA Ha ¢uioparta U (hayHaTa Ha
[Tap InanuHa.

* BoHapegHMOT nepuof Ke ce aHra)KUpaMe U 3a 3roJieMyBate Ha KaraldTeTUTe
Ha HcTuTyTOT ,,Jocud barepu“ 3a peliiaBame Ha IpaliiatbaTa Ha MeMOpHjaTa 1
HMCTOPUCKUOT KOHTEKCT BO jaBHaTa /iebara, HO ¥ BO pa3BOjOT Ha HaI[MOHA/IHATa
vcropuorpaduja, Kako MHOTY Ba)KeH eJleMeHT 3a 3auyByBalbe Ha HallKOoT
WJeHTUTET.

* 3ajakHyBame Ha KaraluTeTHUTe Ha JJOKTOPCKAara ILIKo/a

* BoTekoTHa TpOroJuIIHAOT MaH/1aT, TOCBeTeHO Ke paboTrMe Ha TTOHAaTaMOILITHO
OTBOpame 1 YHarpe/yBalke Ha KBAJIMTETOT Ha [JOKTOPCKUTe rporpamu. Bo
HCTO BpeMe, Ke ce (hoKycrupame Ha:

* TIOAWTHYBame KOOTIepaTUBHU KarlalUTeTy Co OM3HUCOT U UH/[yCTpUjaTa, KOU
Kako KJIyYHM TIPUOPUTETH Ke BK/IyuyyBaaT KOMepIdjasHa eKcIljioaTalyja Ha
HCTpaXKyBaka BO JOKTOPCKUTE CTY/IWH;

*  Kpeupame 3aeJHUUKU JJOKTOPCKHY TIPOTPaMU CO YHUBEP3UTETUTe BO PeruoHoT
U TIOIIUPOKO;

* pa3Boj Ha WH(paCcTpyKTypaTra BO COIVIACHOCT CO IieJiuTe W TIpMpojaTa Ha
CTYAUCKUTE TIPOTPaMH Ha JJOKTOPCKUTe CTY/IUH;

* CO3[aBale COBETH 3a [OKTOPCKUA CTyIWH, 3a OpraHu3aiuja, crejeme,
yTpaByBake U Hab/byyBambe Ha KBAJIMTETOT Ha JJOKTOPCKUTE CTY/IWH.
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YHueep3umencka uH¢ppacmpykmypa

WHbpacTpyKTypaTa €, UCTO TakKa, CYIITHHCKA KOMIIOHEHTa Ha YC/IOBUTE 3a
KBaJIUTET BO BUCOKOTO 0Opa3oBaHKe, BO Ue IMoJ00pyBambe U yHarpeyBambe IJlaBeH
cTo/10 ce hMHAHCHUTE 3a peasr3aljija Ha CTPaTeIKUTe Lie/IH. 3a TOCTUTHYBakbe Ha OBHe
1[eJId Ke T MHTeH3MBHUpaMe HallOpUTe 3a 3rojieMyBame Ha (DMHAHCHUCKUTE CPeZCTBa
O IP’KaBHUOT OyIIeT, CO eJMHCTBEHa 1ieT Zia ce 06e30e/1aT yCI0BY 3a peasiv3alivja Ha
CTpAaTeIIKHUTE LIe/IM KOHIIITO Ce BO [yXOT Ha Moi00pyBarke Ha KBaIUTETOT Ha YCIYTUTE
BO 00/1aCcTa Ha UHBECTULIMCKUOT KarlUTall.

ITpuopumemu Ha mpozoduwHUOM MaHoam

Zeo"

dakynTeT 3a MeAULMHCKU HayKu: M3rpaziba Ha HOB 00jeKT U peHOBUpame
Ha TIOCTOjJHUOT O0O0jeKT, 3a TOKBaJIMTETHW YCJOBU 3a CTyAupame U
Hay4YHOHCTpPa)KyBauka pabora.

YHuBep3uTeTcKa OubOmuoreka: M3rpagba Ha HOB 00jeKT M CO3/aBambe
COBpeMeH TIPOCTOD 3a CTyAuparme, UCTPaXKyBakkbe U akaleMCKH Pa3Boj.
HayuHoucTpa)KyBauku UHCTUTYTU: OCHOBakbe MHCTUTYTH 3a KHHE3HOJIOTHja,
eKoJjiorHja, pustosioryja, cTopuja, dhyadancka akageMja U bubroreka.
Crnioptcka uH(ppacTpykTypa: PekoHCTpyKuMja Ha ¢yg0aJCcKUOT CTa/HOH,
n3rpazba Ha 3aTBOpeH Oa3eH M MaJjia CIIOPTCKa caJia.

dakynTer 3a TNpUMeHeTH Hayku: I[IpomvpyBamke Ha 00jeKTOT €O Iien
3rojieMyBare Ha KararuTeTHuTe.

EHepreTcka eyKacHOCT: VIHBe CTHUL[M BO O/[P>K/TUBU CUCTEMU U MHCTa/TUPaHe
conapH# (hOTOBOITaUYHU 1|eHTPAaJIH.

Llentap 3a cTpename (mosMroH): HeroBo oTBopame BO paMKUTe Ha
rporpamara 1o KPUMHHAIUCTHKA, CO KODHUCTeHe U 3a rparaHuTe Kako
peKkpeaTUBeH LieHTap, MPH IITO Ke ce reHepUpaar JOTOTHUTeTHU TIPUXO0/IH 3a
YHUBEpP3UTETOT.

Jlaboparopuja NanoBalkan: Bo pok of Be rofijuHH, oripeMyBame MOJepeH
U coducTuvpad J1abopaTOpPUCKKA TIPOCTOP 3a MCTPaKyBaukW TPy U
JIOKTOPCKH CTY[leHTH, co OecruiaTeH TpUCTal /0 Mepeta, aHaau3u |
ekcriepuMeHTH. OBaa Jylaboparopuja Ke ro Hocu uMmero NanoBalkan u ke
CJIy>KU KaKo MOTTHK 3a yHarpeZlyBake Ha HayKara.
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HUT u duzumanuzayuja

Opgenor 3a UT e kmydyeH cTtonb® 3a (yHKUMOHAAHOCTA M YCIEXOT Ha
YHUBEp3UTETOT, 3rojieMyBajKH ja eprKacHOCTA U C/iefiejKu ' COBpeMeHUTe TPeH/J0BU
Ha ururaau3saiyja. Bo MoMeHTOB, YHUBEP3UTETOT paciiosiara Co HarpeJHU CUCTEMH,
Kako I1ITO ce:

LMS (YHUBep3UTEeTCKH e/IeKTPOHCKH CHUCTeM),

RMS (CucreM 3a yripaByBarkbe CO HayuHU UCTpPakyBarba),
CucTeM 3a akpedTalyja Ha CTYAUCKUTE NPOrpaMHu,
CoBpemeHa xap/iBepcka orpeMa BO CUTe aKaJileMCKHU eJUHULU.

[oceramHuTte JOCTUTHYBamwba:

OnecHyBame Ha paboTara, rorojieMa TpaHCITAPDEHTHOCT U 3alliTe/la Ha BpeMe.
YripaByBam€e CO CIMcaHuja ¥ KoH(pepeH1u ripeky RMS.

Pacriopepute v pe3yntaTute off UCIMTUTE HABPEMEHO J0CTaIlHHU. .
ABTOMaTCKO TeHepupame arvivKalliy, yBepeHuja U CepTUPUKATH. .
[urvranusvpaHd ¥ KOHTPOJIMPAYKK MPOLeC Ha JUTVIOMUPae.

OnnajH ynpaByBame CO U3BelITau, aluyIMKaliy, IPeMEeTU U OLleHyBambe.
ABTOMaTCKO TeHepupame AUMJIOMU 0f CUCTEMOT.

Pabotu BO Tek:

[T1akamba 3a BTOP LUK/TYC CTIOPEe; PeaTHUOT OpOj CTYJeHTH.

Asxypupame Ha ripucrarnort (login) 3a moBHcoko HUBO Ha 6e36eIHOCT.
[TogobpyBame Ha 6e36eHOCTa BO CUCTEMOT 3a T/IaKarba.

KoHTposa Ha 3a/I0/DKUTETHUTE TPeJMETH TIPU TIPHjaByBabe Ha UCTTUTH.
IonaBame Ha JaTymuTe 3a 00jaByBame U 3a 3aBpILyBake BO U3BEIITANUTE 3a
OLIeHYBambe.

NpnHu menu:

[MpoivpyBame Ha MOCTOUKUTE MOAY/IH CIIope/i HOBUTE MOTPeOu.
LlenocHa aBTOMaTH3alyja Ha AUMJIOMUPakETO.

HoxymenTu co QR-Koz 3a MOMeHTa/IHa BepuduKaliyja.

ABTOMATCKO 3amnuillyBame Ha MpeJMeTHTe 1o of00pyBame Ha CeMeCcTapoT.
Nurerpanuja Ha Google Sign-In 3a mosieceH npucrart.

Mo>kHOCT 3a M300p Ha MpeMeTH 3a CTyeHTHUTe Ha Erasmus.

OHJajH 11akamba JUPEeKTHO Of CTY@HTCKUOT TIPO(UII.

Cucrem 3a eBy/leHIIMja Ha rpucycTBo (Attendance System).

Pa3Boj Ha MoOuM/IHa aruvKanuja 3a LMS.

EBanyanuja Ha cemecTapoT ¥ Ha npodecopuTe of, CTpaHa Ha CTy[eHTUTe
TpeKy CHUCTEMOT.
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[TpriopuTeTH Ha TPOTOAUILIHUOT MaH/AT:

* MogepHu3anyja 1 KOHTUHYHMPAHO OMpeMyBame CO TEeXHOJIOIIKA OIpeMa 3a
CHTe eIMHULIU U J1abopaTopuu.

* 3aBpllyBame Ha MOZY/IOT 3a e/IeKTPOHCKO BOZieHhe eBU/IeHLIM]a, e/IeKTPOHCKU
MOTIIMC U IUTIJIOMUPakbe.

* Co3gaBame Ha efeKTpoOHCKa Tardopma 3a ALUMNIL

VHTerpanyja Ha MOZY/OT 3a eBaiyalija BO YHUBEP3UTETCKUOT eJ1eKTPOHCKU

CUCTEM.

» Tlpucran go Wi-Fi Hu3 tenuot kamnyc npeky Wireless Campus.

* KoH@urypaiyja 1 uHcranaiuja Ha [P-Tesniedonuja.

» [loarotoBKa Ha Mpe)kaTta 3a WHTerpaluja CO akaZeMCKuTe I1aTpopMu
EDUROAM u EDUGAIN.

* KoHTuHyHMpaHu 00yKM W JIMLIEHIMpalba 3a npodecruoHasHUOT TUM Ha UT-
0//1eJI0T.
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5. AHra)xMaH " MOBpP3aHOCT CO 3aefHUIIATaA U OILITECTBOTO

MoaepHUOT yHUBEP3UTET He e CaMO MeCTO 3a mpodecroHaTHO oOpa3oBaHue,
TYKy W TIPOCTOpP IITO ja Op)KyBa >KMBaTa KOMYHHKAallMja W pa3MUC/IyBame,
OBO3MO)KYBajKd My Ha OIIITECTBOTO Zia ce pedreKTHpa MpeKy KPUTHUUKU JWjasior.
CymrtuHaTa Ha MOJEpPHMOT YHUBep3uTeT Tozpa3bupa ofp)KyBambe paMHOTeXa
roMefl'y HayuHaTa aBTOHOMMja ¥ HeroBara yJjiora Kako MHCTUTYLIMja Ha jaBHUOT Pa3yM.
[TocTojaHaTa UHTepaKI[{ja CO OMILITEeCTBOTO OCTaHyBa e/JHa Off HajBayKHUTe PYHKLIUN
Ha YHUBEP3UTETOT.

YHuBep3uTeToT Bo TeToBo, MpeKy joceraiiHara paboTa, ja TOTBpPJU CBojaTa
MOCTOjaHa YW TIPUPOZHA TIOBP3aHOCT CO 3aeJHUIATa, OCOOEHO MMajKu TIpeBHUJ
JleKa HeroBaTa MCTOpHja e TeCHO TMOBp3aHa CO a/lbaHCKOTO HacesieHne Bo CeBepHa
Makeznonuja.

[Tokpaj comcTBeHaTta BOCIUTHO-OOpa30BHa  y/iora, Kako eAHa  Of
BHUCOKOOOpPA30BHUTE WHCTUTYLIMM, MMa W [JPYrHM OATOBOPHOCTU CO CceoridareH
KapakTep, KOM MMaaT Lie/l [ia U3HajJaT pelleHuja 3a eKOHOMCKUTe, COLMjaHuTe U
eKOJIOIIKHTe TTPo0sieMH, TPUOHeCYBajKU 3a TIOCTUTHYBambe OJ[pK/IUB pa3Boj. Camarta
MUCHja HA YHUBEP3UTETOT BO TeTOBO, CO3/jaBakbeTo U YHANpPeAyBambeTo Ha YUeHmeTo,
BEIITHHUTE, 3HAeH-aTa, aKa[EMCKUTE U ITPOde CHOHATHUTE KOMIIETEHI[UH, KOU Ke Ou/iaT
MOTTUKHYBauX Ha TPOMEHUTe BO OIIITeCTBOTO, HA HAI[MOHATHO ¥ Ha Mel'YHapOAHO
HHBO, 'O TTPaBy MOBP3yBaYKX MOCT Ha IIaBHUTE eJIeMeHTH Ha TPUAro/THUKOT Ha 3Haeke:
oOpa3oBaHMe, HAYYHO MCTpa)KyBake, HAyUYHU HMHOBaLMU. TOKMY OBaa eMHCTBeHa
y/ora ¥ IMo3uiyja LITo ja “Ma YHUBEP3UTETOT BO OMIUTECTBOTO, IO MpaBu JUJep Ha
TaTOT KOH WHOBaTUBHUTE CIy4yBama, 0e3 pa3nvka Aajau ce JIOKAJHU, Hal[HOHATHU
WY Mef'yHapOoJHU.

3a Jja ce 3ajaKHe y/jiorara Ha YHUBEpP3UTeTOT BO TeTOBO M Herosara OIITeCTBeHa
OAITOBOPHOCT KOH 3ae/iHuIlaTa, MoTpebHa e rosemMa U ceoridaTHa TOCBETEHOCT
KOH 3aefiHuljaTa. Tpeba fja ce pa3BUBaarT IITO € MOXXHO TOBeKe TMPOEKTH W HOBHU
TapTHEepPCTBa, KOUILTO Ke My OBO3MO)KaT Ha YHUBEP3UTETOT I10r0/IeMO BJiMjaHUe BO
OILLITECTBOTO.

3a nocmuZHyeamwe HA 06dd yes1 60 meKom Ha mpuzoauwHuom mauoam:

+ Ke ce M3roTBaT W CIpoBeJaT aKIMCKMA TINAHOBU 3a 3rojeMyBame Ha
aHra)KMaHOT Ha YHUBeP3UTeTOT Ha TeToBO co 3aefHHUIIaATA.

+  Ke ce BOCIIOCTaBAT OJPKIMBM U JONTOPOYHU MAPTHEPCTBA CO JIOKAMHU U
LIeHTPa/IHA OpraHu3al[ii, Kako U co rparaHckoto ommrectBo (HBO), 3a
pa3MeHa Ha WJied, peCypcH 1 peanu3alidja Ha 3aeJHUUKH TIPOEKTH.

+ Ke ce BlIO)KaT Haropy YHUBEP3UTETOT fja CTaHe TIPUMep 3a 3ae/JHUL{ATa.

e [omonHUTeNHO, YHHUBEP3UTETOT Ke TIpUJ0Hece 3a 3allTUTa Ha YKUBOTHATa
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CpeAvHa TIPeKy OJP)K/IMBHU TMPAKTUKU LITO 'O MUHUMU3UpAAT HEraTUBHOTO
B/IMjaHKe BP3 MPUPO/ATa, BKIyUyBajKu:

» O/JrOBOPHOCT KOH >KMBOTHAaTa CpeJiHa IpeKy ype/yBambe U O[p)KyBame Ha

3e/IeHY TIOBPLLIMHU Ha KaMITyCOT;

» UHCTaMpame 0OHOBIMBY U3BOPU Ha eHepruja u

> [IPOMOBHpame NPOorpamMu 3a peLvK/Iupambe.

Bo copabotka co /0ka/Hara 3ae/jHulla, aKkTUBUCTUTE O] TPalaHCKHUOT CEKTOp U
BJIaJJUHUTE areHL|H, Ke rpe3eMeMe 3aeJHUUKU UHULM]aTUBH 3a OJ]PK/IMBH MPAKTHKH,
NIPOMOBHPAjKU [J0JITOPOYHA eKOJIOIIKa paMHOTe Ka 1 colujanHa barococrojba.

Yuueep3zumemom 6o Temoeo, ucmo maka, Ke 0803M03CuU 3a 3aedHUYyama:
*  CO3[aBambe Ha 3aeJHUUKU TTPOCTOPH;
*  KOPHCTEHe Ha KOH(GEepPeHI[UCKUTe cau, OubroTekaTa ¥ CIIOPTCKUTE Callu;
* OpraHu3vpame KyITypHH AaKTUBHOCTM W PaOOTH/IHUIM, YMETHUUKU
MPETCTaBH, U3/I0)KOH ¥ KOHI|EPTH.
OBHe aKTHBHOCTM TO TMpPaBaT YHHMBEP3UTETOT TOOJM30K M TOJOCTareH 3a
3ae/IHMIIATA.

YHueep3umemom Ke npo0o/ixcu 0a op2aHu3upa:

* HacTaHMd OTBOPEHM 3a jaBHOCTA, TOKpaj OHME O[] HayueH KapakTep, Kako
KOH(epeHI[UH U CeMUHAapH;

* jaBHM febGaTu 3a TEMH Off OIMIITECTBEHO 3HaUeHe, TOTTUKHYBAjKU [Hjaior 1
MOJIUTHYBam-e Ha CBeCTa BO 3ae/[HULIATa.

I'nobanu3aiyjara, Kako HeM30eKeH TpoLeC, HOCH MPUJ0OUBKH, HO U TOJIEMU
npeau3BuIM. Hue cMe BKJIyueHM BO OBOj IPOLEC, WCTOBPEMEHO (DOKYCHpaHU U
Ha TIPOMOBHUPAWmETO Ha HAI[MOHA/IHUTE BPEAHOCTH BO 00Opa30BaHMETO, HayKaTa U
Ky/Typara.

TTpoMOBHpameTO Ha yMETHOCTA U KY/ITypaTa BOOIIIITO, a 0COOeHO Ha ajibaHCKaTa
HallMOHA/IHA YMETHOCT U Ky/Typa, € /17Ta00K0 BKOPEHETO BO TeMeJTHUTE CTO/I00BY Ha
YHUBEp3UTETOT, 3aT0a BO TEKOT Ha TPUIOAMIIIHUOT MaH/aT Ke Ce MOCBeTH MoCceOHO
BHUMaHHeE Ha:

* y3paboTKa Ha pabOTHM TJIAHOBM 3a OpraHU3Wpame W 3a peajau3aliydja Ha

AKTMUBHOCTH IIITO ja TPOMOBHPAAT Hal[MOHA/THaTa YMETHOCT U KY/ITYpa;

= of10e/IeXXyBambe JaTyMH 0/ 0COOEHO MCTOPUCKO U HAIIMOHATHO 3HAUEHhe;

= OTBOpabe U3/10K0U;

* [[POMOBHPabea10aHCKH YMETHHIY;

* [[POMOBUPabEYMETHUUKH JIe1a;

* cOpabOTKM Ha CeBKYITHO a/I0aHCKO paMHHUIIITE.

Bo TeKOT Ha TPUTOJMILIHUOT MaHZAT, YHUBEP3UTETOT BO TeToBO Ke MHBECTHpA
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BO 3auyByBambeTO U HETyBawmeTO Ha HCTOPUCKOTO M KYJATYPHOTO Hac/ie[CTBO,
TOCBeTYBajKu 1ocebHO BHUMaHMe Ha:

o0jeKTUTe TIOHY/eHU Off TpafaHuTe Kako TMPBU YUW/THULM TPHU OCHOBaH-ETO
Ha YHUBEP3UTETOT;

KOH3epBalljaTa Ha UCTOPUCKUTEe MaTepHjasy;

cTaBame BO (DyHKI[MjaHa My3ejoT Ha YHUBEpP3UTeTOT;

3auyBYyBameTO Ha CIIOMEHOT 3a MaueHMKOT Ha obpasoBaHueTo Abauscenam
EmuHM, 0cHOBauoT ¥ PBUOT peKTop npod. A-p Pagum Cynejmanu u pyrure
MauyeHHLY KOU [IPHU/I0Hecoa 3a 0CHOBamkeTO U 3a Pa3B0OjOT Ha YHHBEP3UTeTOT;
JIOKa/1HaTa 3ae/IH1Lia Koja lajia KOHTHUHYWPaH PU/I0He C BO (DYHKLIMOHHUPAKeTO
Ha YHUBEP3UTETOT 07} IIPBUTE [IEHOBHU [I0 JleHeC.

Bo nHawata mucuja a mpoMoBHMpaMe U Jia MOTTUKHYBaMe [Ujasior IpeKy
jaBHM aKTUBHOCTH U ZiebaTi, MaKCHMaJTHO Ke Ce aHraKhpaMe:

BO MIPOMOBHPaKETO Ha €eBPONCKUTE BPeJHOCTH;

3a /leMOKpaTu3aliyja Ha OMLITeCTBOTO;

3a 3allTHUTa Ha cj10607aTa Ha TOBOPOT U MUCJIaTa;

3a rapaHTHpame Ha aka/ieMCcKaTa 1 UCTpaXkKyBaukara c10607a, CO IOUNTYBambe
Ha NPUHLIMITMTE Ha eTUKAaTa;

3a 3ajaKkHyBambe Ha aKTUBHOTO TparaHCKO OIIUTeCTBO, 3aCHOBAHO BP3
TOJiepaHLija, KPUTMYKO MUC/Ielke U T[0UWTyBalke Ha eJHaKBOCTa U
pas3/IMYHOCTHUTE.

Hammot nar KoH cTaHyBame Jies1 0/ CeMejCTBOTO Ha 3eMjuTe Ha EBporckara
YHuja ce yire npojo/DKyBa, HO Ce OYeKyBa BO U/IHMHA /la CTaHe pPeasHoCT.
3aToa, BKOPeHYBawkeTO Ha eBPOIICKUTe BPeJHOCTU BO HAlIeTO OIMIUTEeCTBO e
norpeba Ha BpeMeTo, 61/iejKu camo Taka Ke T (hopMupame UIHHTE eBPOTICKU
rparaHu.

M3paboTkata M pa3BOjOT Ha MporpaMy 3a BK/IydyBame Ha 3aeJHML{aTa
MpeTCcTaByBa K/TyYHa TOYKa BO aKL[MCKHOT I1/1aH 3a 3ajakHyBame Ha IT03uLj1jaTa
Ha YHUBepP3UTEeTOT BO TeToBO BO omiitecTBOTO. OBME Mporpamu Ke Mmaar
1jeJ1 [ia TIOHYZaT eKCcriepTh3a BO pas3/IMuHU 06/1acTy, Co Liesl ja My IIOMOrHaT
Ha 3ae/jHMLIaTa BO CIIpaByBameTO CO aKTyeJHUTe NpeAusBULM. Bo HUBHaTa
peanu3aiija Ke 6ujatT BKJIyYeHU CTPYUYHHMOT M aKa/leMCKUOT Kajjap, Kako U
CTYZleHTHTe.

AKmueHocmume Ke on¢pamam:

KOHCY/ITAaHTCKH YC/TyTH, 00YKH ¥ CEMUHApPH;

OTIITECTBEHH ¥ XyMaHUTapHH MPOEKTH;

KaMIlarbH 3a TIOIMTHYBakkhe Ha CBeCTa U aKTUBHOCTH CO COLWja/THO B/IMjaHHe.
YHUBEpP3UTETOT BeKe MMa CO3[a/IeHO Tpajulidja BO OBaa HACOKa, TIPEKY
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OpraHu3upame aKTUBHOCTH Kako:
* oabenexyBame Ha JleHOT Ha 3/IpaBCTBOTO;
*  aKLWU 3a JapyBame KpB;
* XyMaHMWTapHH M COLYja/THU UHULMjaTUBH.
Kako 1ieHTap Ha 3Haewe, YHHBEP3UTeTOT BO TeTOBO aKTHBHO Ke Ce BK/Iy4YMd BO
KpeupameTo Ha CTpaTellKU MMOJIMTUKK Off HallMOHaJeH U ipyKaBeH UHTepec, Hy/ejKu
I'M KarnanuTeTUTe CO KOU pacriojiarame, Kako LITO Ce:
*  peHOMHpPaHU NPOQeCOPU U eKCIIePTH Off Pa3/InUHU 00/1aCTH;
* MOXHOCTM 3a peaju3alyja Ha ClelyjaJu3supaHd UCTpaxyBawma U
npoi1aboyeHy aHa/IM3u BO OJpeZieHH 00/1acTy, UMW Pe3yaTaTH MoToa MoKaT
Jla TIOCJTy’KaT KaKo OCHOBA 3a M3pab0TKa Ha CTpATeIlKH TJIaHOBU U pa3/IMuHU
TIOJINTUKY Ha OJJ1yuyBabe;

* MOXXHOCTH 3a pa3MeHa Ha ujied Mel'y eKCrepTy;

e pa3MeHa Ha MCKyCTBa Ha MelyHapoOJHO HMBO TIpeKy OpraHu3Hpambe
CUMIT03UyMH, KOHTPeCH, KOH(epeHIUH 1 ApyTry (opMu Ha copaboTKa, CO 1je/t
Tpe3eHTUpame Ha pe3yJiTaTy 3aCHOBaHU Bp3 CIleljjaiu3rpaHa eKCIiepTusa.

ITpuopumemu 6o mexkom Ha Mpuz2oOUWHUOM MAHOam Ke 6udam:

B MHTepHeT-Te/IeBU3Hja: Ke ce peanu3upa Bo copaboTka Mery (akynTeTuTe,
TioMarajki UM Ha CTYZIeHTUTe 10 HOBHHApPCTBO, Pe)KHja, MOHTa)ka M aKTepCTBO Ja
CTeKHaT MPaKTUYHO UCKYCTBO.

B YHHMBep3UTeTCKa rpajjUHKa: Ke ce OCHOBa BO paMKuTe Ha [lefaroiikuor
dakynTeT, CO COBpeMeHHW IporpaMH W MeTOAW 3a TPeAyUW/IMIITHO oOpa3oBaHMUe,
Hy/lejKH 1ie/I0jHeBeH TIPeCcToj 3a felia Of Mpey4yu/IvIliHa BO3pacT.

m TepaneBTcKa coba: Ke ce C0o3/ia/le 3a PaKTUUHA e/lyKallija Ha CTyJeHTUTe U
TIOZI/IPIIIKA Ha Ziella co moceOHU ToTpebu (HapyliyBama 0f] ayTUCTUUHHOT CIIeKTap,
OLITeTYBama Ha BUZOT, MOTOPHH U TIOTELIKOTHH BO YUereTo), 00e30eyBajKu OMOII
3a cemejcTBaTa O/ 3aeJHULIATA.

YHuBep3uTeToT BO TeToBO Ke MpPOAO/DKU [ia MHBECTHpPA BO MH(PACTPYKTypa,
orpema, TeXHOJIOTUU 1 eKCIepTH3a 3a LIeHTPUTe KOU BeKe (PyHKLIMOHUpaarT:

» LleHTap 3a MUp ¥ TPAHCKY/ITypHa KOMyHHUKAl[Wja: Ke T'Y 3r0JIEMH Karlal[uTeTUTe
3a He3aBHCHU UCTPa)KyBatba 3a jaBHU MOJIMTUKH BO 00/1aCTa Ha perMoHasHaTa
1 MeryHapopiHaTa 6e30eHOCT.

* LleHTap 3a CTpaHCKH ja3uIy: Ke Hyu 00yKa U YCOBpIIyBamke BO Pa3/INUHU
ja3uLIY 3a CTY/IEHTUTE, aKaIeMCKHOT Ka/lap U 3ae[JHULIaTa, KAKO 1 OJIECHYBakhe
Ha MPUCTAIOT /I0 MefyHapO/JHU TeCTHPamba.

* Illentap 3a obpa3oBaHMe Ha BO3pacHM W mMpodecroHaTHU OOyKH: Ke ce
OCHOBa KakO0 HOCHTes Ha peOpMH M TIPOMEHH BO 00pa30BaHMETO W JPyrH
ripodecroHaHU 00/1aCTH.
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Ocmeapysarwemo Ha yeaume u 3adayume Ha cmpamewKume npuopumemu
00 Pa6omunama npozpama Ha pekmopom 3a nepuodom 2026 — 2029 2. ke ce
o0e30edu npeky u3pabomka HA AKYUCKU N/AAHOGU, Kade WMO jacHo Ke ce
onpede/sampeaauzamopume, AaKmMugHOCMume U poKoguine 3a HU8HA peajau3ayuja.
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YHUBEP3UTET BO TETOBO

I1. BAK/IYUHOK

KoH1enToT 1 MucHjaTa Ha jaBHUOT YHHUBEP3UTeT or(akaar rnoBeke AuMeH3nu. Bo
TIOIIMPOKa CMHC/Ia, HeroBaTa MUCHja e /ja 00e30e/11 3Haehe, KpUTUUKO Pa3MHUC/TyBarbe
u febara 3a TeMe/jHWTe TIpaliakba Ha OMIITECTBOTO. VIHCTUTYLMWTE 3a BHCOKO
obpa3oBaHue Tpeba Ja OuaT aKTUBHU U Jla Ce TIPU/Iaro/yBaaT Ha OIMIITeCTBEHUTE,
eKOHOMCKHTe U TeXHOJIOIIKHTe Pa3BOM.

3a 11e/10CHA KOHCO/TU/IMPAHOCT, KOHLIENTOT U MUCHjaTa Ha YHUBeP3UTeTUTe Tpeba
Jla ce CTPyKTypHpaar BO COTVIaCHOCT CO IporiecoT Ha bosoma, Kako ripocTop 3a peopmu
Y Haropu 3a CO3/jaBame eBPOIICKU TPOCTOpP 3a BUCOKO obOpa3oBaHue. OBOj mporjec
e KJIy4yeH 3a MOOMJTHOCT Ha CTY[eHTUTe, akaZleMCKa copaboTKa MpeKy T'PaHHULUTe U
MeryceOHO Mpr3HaBame Ha KBanudukauure. VicTo Taka, Toj 06e36eyBa fujasor 3a
3aeTHUUKUTE aKa/IeMCKH TTPUHLUITH, KaKO IITO Ce aBTOHOMHjaTa Ha YHUBEP3UTETUTE
Y yU4eCTBOTO Ha CTY/IeHTHTe BO OIIITeCTBEHHOT KUBOT.

Bo oBaa Hacoka, bapamara o7 /utacTepoT 3 Bo mperoBopure co EBporickara Yauja
OCTaHyBaaT K/IyYHU 3a KOHCOMM/Mpambe Ha ceoridaTrHaTa BU3Mja Ha YHUBEP3UTETOT U
3a co37laBame TIOBOJTHA CPe/IHa 3a IpUMeHaTa Ha Hajo0puTe eBpOTNCKU MPaKTUKH.

YHuBep3uTeToT BOo TeTOBO, MpeKy XOMUCTUYKU M COPabOTHUUKHK TPHCTAN CO
CTy/IeHTUTe, aKaZleMCKHOT, aJMUHUCTPATUBHUOT M TEXHWYKHUOT KaZap, Kako U CO
CUTe 3aMHTepeCHpPaHy CTPaHH, Ke MPO/I0/DKY Jia Orzie poKycHpaH Ha OCTBapyBame Ha
CBOjaTa BU3Hja: peasM3uparme Ha HallMOHAHUTE W/ieaJl U COBPEMeHUTe BPeJHOCTU
BO 00pa30BaHMeTO, HayKaTa M Ky/ITypara, CO 1ieJl pa3Boj Ha U/IHUTe TeHepaLyy.

Bo HapeaHWTe TP TOAVHH, €/IeH O/] T7IaBHUTE IPUOPUTETH Ke Oujie ieprHUpameTo
Ha ceorihaTHaTa M [OATOPOYHA LjeJl HA YHHUBEP3UTETOT, O obe30eayBame cekoja
VHULMjaTHBA Jla TH MO//IP’KyBa TeMeJIHUTe BPeIHOCTH Ha MHCTUTYLMjaTa.

I[Tpexy n3paboTKara Ha [jeCeTrouIliHaTa CTpaTeryja, WAHUTe aKTUBHOCTH Ke ce
ycoriacar co Bu3ujara Ha YHUBEpP3UTeTOT.

PopoBaTa eHAaKBOCT Ke Ce TPeTHpa Kako NpeCeKyBauKy MPUOPHUTET, UHTeTpUpaH
BO CHUTe CTPATeLIK! PUOPUTETH.

KoHTrHyupaHara mojgpiika ke 6uje HacoueHa KOH aKaZleMCKHOT pa3Boj Ha
Ka/lapoT U CTYJEeHTHTe, Kako U KOH obe3be/yBame Ha akazemckara cioboga. Ke ce
HyZIaT IPOrpaMH, CeMUHApHY U PabOTUTHULM 3a MpodeCHOHaJIeH Pa3Boj, IPU/IarofieHu
criope/; HajaoOpHUTe MPAKTHKY BO HACTaBaTa M HAYYHOTO UCTPA)KyBambe.

CrygeHTUTe Ke OCTaHaT HAjCUJIHUOT MapTHep Ha YHHBEP3UTeTOT. 3aroa, BO
TEKOT Ha TPUTOAMIIIHUOT MaH/aT, Ke ce 3ajakHe HUBHOTO BK/IyuyBake BO OpPraHHTe
3a [JoHeCyBame OJTyKH; Ke ce CO3/1aZlaT HaCTaBHU TJIAHOBH KOMILITO IO MOTTUKHYBAaaT
BK/TyUyBal€TO Ha CHTe, Pa3/IMYHOCTA M YyBCTBOTO Ha TMPHUMAHOCT; Ke ce pa3Bujar
KarmaiuTeTH 3a Kapuepa U Ke ce cTtaBu Bo (yHKUMja Aconujaiujata ALUMNI; ke
ce TIPOMOBHpA pa3MeHa Ha MCKYCTBAa CO YHMBEP3WTETH HAJBOD O 3eMjara; Ke ce
06e30eu TOAAPIIKA 3a KyITYPHH, CIIOPTCKM W BUHHACTAaBHU aKTHUBHOCTH; Ke
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ce TIOHYJAT OpPUEeHTAlL[MOHU TPOTrpamMH, CTUTIEHJUU U 3/PaBCTBEHU YC/IYTH TIPeKy
CTy[leHTCKaTa TIONMK/IMHUKA, KaKo M Ke ce 3rojieMaT MOXXHOCTHUTe 3a TpaKTHYHa
pabora Bo 1abopaTopuu ¥ perieBaHTHU WHCTUTYLIMU.

OBue Mepku Ke o00e30emar 3rosieMyBalbe Ha CTYAEHTCKUOT CTaHfaph
Co3[jaBame CpeJjHa IITO IIPOMOBHpA aka/ieMCKa U3BOHPEJHOCT, TIPAaKTUUeH pa3Boj U
nipodecroHaeH HarpeJoK.

VHTepHaLlMOHaMM3alMjaTa OCTaHyBa Ba)keH T[IPUOPUTET, TOTTUKHYBajKU
r7106a/THU KOMIIeTeHIIUU, KBaJIUTeT BO 00pa30BaHUeTO, UCTPaXKyBamheTO M MHOBALIUUTE.
[MpoumMpyBameTo Ha MapTHEPCTBaTa M MOOWIHOCTa K€ OBO3MOXKH MeryKyaTypHa
copaboTKa, ujasnor U MeryceOHO MOUYMTYBambe, KaKO U MO/JrOTOBKA Ha CTYAEHTUTE 3a
rrnobasu3upaH CBeT.

YHUBEp3UTETOT Ke MPOJIO/IKY /i IO TOJAP>KyBa HAYYHOTO UCTPaKyBake MPeKy
OZp>K/TMBa UH(PACTPYKTYPa, TEXHOJIOIKH PeCYPCU U jaCHU UCTPaXKyBauKH MOJTUTHKH.
CraBameTo BO (pyHKIMja Ha TeXHOMOMKHUOT Mapk Ke Ouie eHa off T/IaBHUTE LeJIH.

Haiuata 1jen e 1enocHa AWruranusalyja, co WHBECTULIMH BO MH(pOpMaTHUKa
TEXHOJIOTHja 3a To00pyBa-e Ha HacTaBara, Pa3Boj Ha UCTPa)KyBauKUTe CIIOCOOHOCTH
Y OTNITUMM3allMja Ha aZiMUHUCTPAaTUBHUTE MPOLIeCH.

YHuBep3uTeToT Bo TeToBO Ke I'i 3ajakHe OZJHOCUTe CO 3aeJJHULIaTa, HeB/IaIUHUTE
Y JIp’)KaBHUTe OpraHM3alliy, KaKo U CO aKTepuTe Ha rparaHCKOTO omuTecTBO. [10Kpaj
TIpOMOLIMjaTa Ha YMETHOCTA U Ky/ITypara, Ke TIpoZio/DKUMe ia OuziemMe aHr aKMpaHU BO
3alIThTa Ha c/1000/iaTa Ha TOBOPOT U TIOTTUKHYBake Ha KpUTUUKOTO Pa3MUCTyBambe,
CO 11eJ1 Tpajierhe aKTHBHA rparaHCKa 3aeHULa.
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OEKJIAPAIIUJA

Jac, Jycyd 3ejHenu, jaBHO U CO 1]e/I0CHAa OATOBOPHOCT M3jaByBaM JieKa, JOKOJIKY
mu Ouzie faseHa AoBepbaTa Kako PeKTOp Ha YHUBEP3WUTETOT BO TeTOBO 3a C/Ie[HUOT
TPOTOAMIIIEH MaHZAT, Ke paboTam CO UeCT U CO LieJIOCHA TIOCBETEHOCT, U BO HHKO]
C/lyyaj HeMa /ia ja 3nmoyrnorpebam cBojata paboTa, TyKy CO HajrosieMa TPaHCITapeHTHOCT
ke OugaMm BO caykOa Ha CTyleHTWTe, akafleMCKHOT KaJiap ¥ Ha YHUBEP3UTETOT BO
TeToBO BO LJ€/I0CT.

Heka e onazocnosen Yuueepsuineinioii 6o Teiiogo!

Kanzauzar 3a pekrop
npod. a-p Jycyd 3ejnenu

TetoBo, 2026 T.
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Prof. Dr. Jusuf Zejneli

ENTRY

The University of Tetova, as a center of knowledge, scientificresearch
and social engagement, embodies national ideals and contemporary
values in education, culture and science, while holding responsibility
for promoting the creation, development and advancement of the
academic and professional competencies of staff and students.

Through its multidimensional functions, the University aims
to contribute to social transformations by fostering innovation,
strengthening critical thinking, and preparing young people to become
leaders, change agents, and active contributors to building a more just
and developed society, both nationally and internationally.

Recognizing and affirming the key role of teachers as promoters
of institutional development and academic processes, establishes the
University of Tetova as a promoter of positive change and contributor
to a sustainable and prosperous future for society. In addition to
transparent advancement in academic calls, structured support
mechanisms will be established and continuous opportunities will be
created for the enhancement of competencies in teaching, scientific
research and professional development.

Cultivating and affirming ethical values, equality, academic
integrity, promoting diversity, improving student standards and
strengthening tolerance are the fundamental objectives of the
University. We are deeply oriented to provide comprehensive services
for student support, building an academic environment that nurtures
well-being, engagement, equal opportunities for the development of
professional competencies and real active involvement in the decision-
making bodies of the University.

The Bologna Process represents one of the most important
transformations in European higher education. This process aims to
create a European Higher Education Area, where students, professors
and researchers will have the opportunity for free movement, mutual
recognition of diplomas and the development of a common academic
culture. In this regard, the Bologna Process represents an opportunity
for us to modernize higher education, to increase the quality of studies
and to integrate into European standards.

Precisely, within this framework of European standards, we deeply
believe that the continuous strengthening and expansion of strategic
collaborations with academic institutions, with relevant stakeholders,
including collaborations and partnerships with companies, cultural
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institutions, governmental and non-governmental organizations at
the national and international levels, will significantly strengthen the
engagement of the university community in joint research projects,
exchange programs and development initiatives. These partnerships
will enable the effective transfer of knowledge and experiences, offering
teachers and students exposure to new perspectives, contemporary
methodologies and best practices at the national and international
levels.

Continuing to support an environment that promotes teaching
and research activity, together with the complete digitalization of
university services, truly contributes to the advancement of knowledge
and, consequently, to the growth of the academic reputation of our
University at the national and international levels.

In order to meet the objectives of approximation with the European
Union, in accordance with Cluster 3 of the negotiations with the EU,
in the field of education and research, we will aim at harmonizing
qualifications with the European Qualifications Framework (EQF).
We deeply believe that this harmonization not only helps in the
comparability of diplomas and facilitates student mobility in the
European Higher Education Area, but also lays the foundations for
transparency and quality in university education.

The connection between academic learning and the practical
applicationofknowledgewillbestrengthened throughthemodernization
of teaching methods, the cultivation of a culture of scientific research,
the expansion of practical learning and the accreditation of existing
laboratories. Financial resources and incentive mechanisms will also be
provided for the implementation of research projects, always aiming
to increase the scientific and social impact of the University.

Now, after 30 years of work and comprehensive and unstoppable
commitment, the University of Tetovo has consolidated itself as a true
center of higher education and scientific research, not only in North
Macedonia, but also in the region. The diversity of study programs
constitutes one of our distinctive features. As a multidisciplinary
university, we possess extraordinary potential for the development
of innovative research and for promoting its application in the labor
market and in social development in general.

This program represents the three-year development framework of
the University, clearly defining the strategic direction and fundamental
priorities of institutional action. This structuring and consolidation is
based on five key strategic priorities:
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5.

Strengthening academic development and quality mechanisms
Student experience and well-being with contemporary standards
Internationalization and promotion of academic mobility
Scientific research, infrastructure, information technology and
digitalization

Engagement and connection with the community and society

These priorities are the pillars upon which the sustainable
development and modernization of the University will be built during
the three-year mandate.

This program summarizes the vision, mission and principle of
institutional responsibility of the University of Tetova, clearly reflecting
its strategic orientation.
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I. STRATEGIC PRIORITIES

1. Strengthening academic development and quality
mechanisms

The strategic priorities create the conceptual framework for the
re-dimensioning of the university in accordance with contemporary
European dynamics and in accordance with the horizon of expectations
to structure a functioning that responds to the modernizing challenges
in the field of higher education.

The primary goal will be to strengthen and advance mechanisms
to increase the quality and effectiveness of services provided by the
University, by implementing the standards set for quality assurance in
the European Higher Education Area.

The quality assurance process will focus on improving student
learning, increasing the quality of study programs, continuous academic
development, and caring for student well-being and standards.

Particularimportance willbe given to clearly defining the dimensions
of academic development of staff and students, strengthening their
academic and professional competencies and skills in relevant fields
of study, in full compliance with contemporary scientific requirements
and developments.

Through this essential premise, it will be possible to guarantee the
consistent implementation of standards, norms and organizational
rules for the qualitative realization of university activity.

For the substantive valorization of this strategic priority, the
following will be essential:

- trengthening academic freedom through cultivating freedom of

expression and critical thinking;

Guaranteeing autonomy in scientific research and the application
of its results;

Protecting and promoting the academic advancement of
students and staff;

Continuous improvement of teaching tools and textbook
content;

Awarding academic and scientific titles in accordance with
applicable legislation;

Supporting professional development and advancement in
teaching-scientific positions at all stages defined by law,
respecting the principles of equality, meritocracy and non-
discrimination in the face of criteria that guarantee quality.
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Strengthening academic development

The progress and spirit of qualitative consolidation of a university
is predetermined by the strengthening and development of the
appropriate professional competencies of academic staff and students.
Scientific developments at this time are numerous and changes in the
requirements of academic competencies and skills are unstoppable,
therefore the need to adapt to these changes, both of academic staff,
study programs and student competencies, is a necessity for the
functioning of the University’s activities.

Academic freedom represents the main dimension in the vision and
concept of modern universities, which actually comes as an inherited
and inviolable value. Academic freedom implies the right to seek truth
and to pursue scientific research according to the standards of the
scientific method. Academic freedom is inextricably linked to academic
responsibility and to the university’s mission to create, preserve and
disseminate knowledge.

Academic development is strongly linked to academic freedom and
critical thinking, which allows academic staff and students complete
freedom and institutional support to carry out scientific research, to
be supplied with working tools and textbook content, continuously
advancing in academic and scientific ranks, while respecting the
selection criteria for various teaching positions, with full guarantees
for academic equality.

During the last decade at the University of Tetova, academic staff
has been selected according to teaching-scientific calls, within legal
deadlines. The University has supported the development of their
competencies through trainings, conferences and various projects,
enabling their full involvement in all activities of the academic units.

Academic freedom and freedom of expression have been central
pillars in the design of curricula, the selection of literature and the
implementation of teaching plans, guaranteeing equal treatment
regardless of gender, ethnicity, religious belief or age. In addition, the
electronic system has enabled the digitalization of documentation, the
teaching process and scientific papers, significantly facilitating the
administrative work of staff.

Amongthemainpriorities over theyears havebeen the strengthening
of academic units in decision-making, the equal involvement of staff
in institutional activities and regular advancement in teaching and
scientific positions. Special attention has been paid to equal treatment
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during payments, as well as increasing the commitment and normative
standards of personnel. The University has been continuously engaged
in the evaluation and improvement of study programs, reviewing
curricula to ensure that they meet the highest educational standards.

Meanwhile, in the face of rapid changes in the labor market,
especially under the influence of technological developments, the
primary challenge remains the continuous harmonization of university
programs with these new dynamics.

The current study programs have been designed based on the
recommendations of market studies on the competencies of future
employees. In this regard, the compliance of the study programs with
market requirements has been ensured. During the accreditation
process of the programs in the first, second and third cycles, the
academic staff has been involved in the design of teaching and scientific
content, in accordance with the relevant fields.

At the beginning of the three-year term, a discussion will be held on
each identified area with the primary goal of improving and promoting
long-term planning and sustainability, as well as addressing challenges
and exploiting opportunities for growth and success. The development
of the University’s 10-year strategy will guide decisions and actions to
achieve its mission and vision.

Although we have developed the institution and academic units, we
still believe that intervention is needed to stimulate and increase the
competencies of academic staff, in order to ensure the quality of the
teaching-scientific process. It is also necessary to increase the broader
participation of students, to guarantee high academic standards and
quality in teaching.

Our focus over the next three years will be to address the barriers
faced by the female academic community at the university, creating
clear opportunities for their professional advancement within the
institution.

Action plan for the three-year mandate:

Cultivating university autonomy and academic freedom,
guaranteeing institutional independence and creating a free
environment for critical thinking and scientific research;

Advancing the conditions for the implementation of the
teaching-scientific process in all academic units, through the
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maximum use of existing University spaces and the creation of
new spaces that support academic and research development;
Creating multidisciplinary programs in line with contemporary
standards, integrating different fields of knowledge to prepare
more capable and competitive students in the labor market;
Accreditation of joint degree programs, in collaboration with
international partner universities, to increase academic mobility
and student opportunities globally;
Accreditation of professional study programs (60-120 ECTS)
harmonized with European universities, with the aim of ensuring
quality and compliance with EU higher education standards;
Active role in ensuring clear rules and criteria for financing
higher educationin public institutions, as well as in guaranteeing
financial autonomy for public universities;
Ensuring the best salaries from budgetary funds for employees
engaged in the University’s research and scientific activity,
while appreciating their academic contribution;
Filling job positions with competent academic staff and
continuous commitment to resolving the status of part-time
staff, in order to ensure stability and quality in the teaching-
scientific process;
Advancement in teaching-scientific positions, fully respecting
legal and administrative criteria and procedures, with the aim
of ensuring transparency and meritocracy in the development
of academic careers;
Involving proven staff from home and abroad, to share academic
and scientific experiences, promoting international cooperation
and enriching teaching and research practices;
Providing opportunities for professional development of
academic staff, through dedicated training in the use of
advanced teaching methods and the development of academic
skills;
Accurate determination of the academic performance coefficient,
as a stimulating and motivating mechanism for increasing the
quality of teaching and scientific research,;
Mentoring and supporting new staff, to ensure their successful
integration into the academic process and professional career
development;
Strengthening the university’s human resources management
capacities, by creating more efficient structures for staff
recruitment, development and evaluation;
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Support for continuous training and improvement of
administrative staff, with the aim of increasing efficiency and
professionalism in university services;

Providing contemporary literature to support the teaching and
research process, as well as to provide students and academic
staff with updated and relevant resources;

Promoting gender equality by encouraging the advancement
of women to leadership positions in academic units, university
centers and administrative positions;

Advancing staff and student exchange programs, creating
opportunities for international mobility and benefiting from
global academic experience;

Organizing specialized trainings, with the aim of increasing the
competencies of academic staff for compiling quality scientific
papers and publishing them in renowned international journals;
Involving outstanding students in the learning process, to
encourage their active engagement and create a culture of
academic collaboration;

Supporting students’ practical work and increasing technical-
laboratory capacities, to enable the implementation of practical
exercises within the framework of many study programs.

Quality assurance mechanisms

Quality assurance in a modern university is a continuous process
of reflection, evaluation and improvement that guarantees the
academic integrity and social relevance of the institution. Quality
assurance is not limited to formal procedures or administrative
mechanisms, but becomes an institutional culture that permeates
teaching, research and university governance. With clear standards,
transparency, accountability and involvement of students and staff,
quality assurance strengthens public trust and legitimizes university
autonomy. In essence, quality assurance means ensuring that the
university remains a space of reliable knowledge, critical thinking
and sustainable development, harmonizing academic freedom with
institutional responsibility.

The culture of quality in the university helps to instill pride, a
sense of ownership and collective responsibility in all members of the
academic community and directly affects the growth of the quality
and reputation of the institution. The development of this culture,
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articulated in all areas of the academic community, strengthens the
realization of the mission and goals of the university. In this way,
the university is projected as a promoter of positive changes at the
national and international levels.

The trend towards quality assurance at the university has been
demonstrated through the implementation of a number of functional
activities over the last decade. The establishment of the Office for
Quality Management and Evaluation has continuously supported the
quality assessment process, which is carried out through accredited
procedures for the evaluation of study programs and academic staff,
based on the standards approved by the Law on Higher Education and
relevant European institutions.

In each academic unit of the University, through the self-evaluation
process, continuous respect for quality standards has been ensured.
The self-evaluation of academic units, combined with external
evaluation, is a clear indicator of commitment to increasing and
advancing institutional quality.

The data collected, combined with student evaluation through
surveys, serve as a reference point for further advancing the quality of
the institution.

The action plan for the three-year mandate includes:

- Cultivating and strengthening a culture of quality in terms of
fulfilling professional and student duties and responsibilities;
Drafting the University’s ten-year strategy;

Implementation of internationally accepted standards in the
field of quality;

Continuing internal self-evaluation (of academic units and the
University) and organizing external evaluation;

Updating and adapting quality measurement instruments;
Advancing teaching methods and strategies as well as
contemporary didactic tools or materials;

Improving the position in international rankings;

Ensuring effective assessment of student learning outcomes.
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2. Student experience and well-being with contemporary
standards

In the concept of the modern university, students are at the center
of the academic mission, not as passive recipients of knowledge, but
as its co-creators and active partners in institutional life. In line with
the European model of the student-oriented university, students are
an integral part of the academic community and contribute to shaping
the quality of studies through their participation in decision-making
processes. Guaranteeing quality studies, protecting student rights,
and continuously improving student standards are the foundation of
institutional responsibility. In line with this framework of autonomous
student organization and academic democracy, we have mechanisms
that strengthen the quality, transparency, and vitality of the university
as a creative knowledge community.

In this regard, we aim to raise student standards, the quality of
student life and studies, in all areas defined in the Law on Higher
Education and the University Statute, which will enable regular progress
during studies.

This objective includes the standards set for ensuring the quality of
student life during studies. The main segments that require attention
are the mechanisms of institutional management and academic units,
respect for the dignity and personality of the student throughout all
stages of study, support with scholarships, involvement in the decision-
making processes of the University and the use of scientific data,
books, space, professional equipment and university infrastructure
are strong indicators of a high student standard.

The University of Tetova has continuously supported first and
second cycle students with scholarships, exempting them from paying
tuition fees. In addition to scholarships for excellent students, it has
also provided scholarships for the following categories:

- Social occasions;

Children without parental care;
Disabled war veterans;

Children of parents with disabilities;
Students with special needs.

Students are provided with travel for practical work within and
outside the country, access to decision-making bodies and all areas
of the University. They are involved in extracurricular scientific and
recreational activities. Great importance has been given to respecting
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rights during the learning process, assessing knowledge and treating
complaints equally.

Students have been facilitated in the communication process with
the University and have the right to report all issues related to the
preservation and cultivation of their individual dignity and integrity.

Thanks to inter-institutional agreements, students have been
provided with additional scholarships, employment opportunities,
and career support.

Action plan for the three-year mandate:

Increasing opportunities for inclusive education, promoting
equality, non-discrimination and civic competences;
Caring for the dignity of students in every context during their
studies, as well as advancing institutional mechanisms for their
protection;
Scholarship support for distinguished students and those from
special social categories, with increased financial resources for
this purpose;
Ensuring a safe and inclusive environment within the university
campus;
Cooperation with institutions to improve student standards;
Supporting the Student Parliament bodies for effective
functioning;
Comprehensive orientation program for new students,
with information on campus, support services, academic
requirements, and opportunities for extracurricular activities;
Organizing trainings, workshops and tutorials for the
development of academic skills;
Providing opportunities for personal and professional
development, through strengthening the capacities of the
Career Center;
Advancing conditions for students with disabilities, ensuring
full inclusion in studies;
Pursuing professional development through the ALUMNI
association, with the involvement of graduates in all cycles;
Involvement in sports activities, with the establishment of new
clubs in futsal and chess;
Increasing opportunities for student internships and support
for their implementation;
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Supporting research projects, journals, conferences and student
activism, continuing the tradition of organizing international
student conferences;

Providing medical services, through the functioning of the
student polyclinic;

Professional orientation of students in scientific fields necessary
for the institution and society;

Increasing the social impact and social responsibility of
students;

Orientation and support program for foreign students;
Involving students in the development of teaching curricula;
Providing prerequisites for distance learning.

The achievement of the University’s goals and objectives will be
ensured through the development of action plans, which will clearly
define the implementers, activities and deadlines for implementation.
This process will be carried out in full partnership with: the Agency
for Quality in Higher Education, the European University Association,
Magna Carta, the National Council for Higher Education, the
Accreditation Agency, the Ministry of Education and Science, ministries
and state institutions,public and private clinics and hospitals, local and
international educational institutions, private companies and national
and international (non-)governmental organizations.

This cooperation will advance or renew institutional ties, providing
the basis for the realization of strategic objectives.
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3. Internationalization and promotion of academic
mobility

International cooperation and academic exchange constitute
a fundamental dimension of the identity and development of the
University of Tetova, transforming it into an open space of knowledge.
Through partnerships with prestigious institutions, joint research
projects and exchange programs, the university has broadened its
academic horizons, increased its quality and strengthened its presence
in the European higher education space. In the context of North
Macedonia’s European integration, internationalization is presented
as a strategic and moral imperative, fostering diversity, democratic
global citizenship and intercultural dialogue. This approach makes the
university not only a center of academic excellence, but also an active
factor in promoting peace, understanding and sustainable development
in the region and beyond.

In this regard, as a categorical imperative, we place before us
the premise of reconfiguring the very paradigm and concept of the
university in accordance with the Bologna Process, with European
quality standards and with the requirements of Cluster 3 of negotiations
with the European Union.

The history of the University of Tetova is a testament to the crucial
role that international cooperation has played in its development
and growth. Therefore, the University of Tetova has established
partnerships and collaborations with universities and organizations
around the world. Collaborations have enabled the UT to access
resources and expertise, as well as to share its unique knowledge and
experience with others. Through joint research projects, academic
exchange programs and other initiatives, the University of Tetova has
broadened its horizons and deepened its impact at the local, regional
and broader levels.

For a university in North Macedonia, international cooperation is a
strategic, but also a moral, imperative.

International cooperation enabled the University of Tetova to
attract talented professors and students from all over the world,
increasing the diversity and vitality of its academic community.

The university has fostered a sense of democratic global citizenship
and has succeeded in preparing graduates capable of working in an
increasingly interactive world.

)




UNIVERSITY OF TETOVA

We also recognize the transformative power of cultural exchange
as an opportunity to promote understanding, tolerance, and mutual
respect. By engaging people from diverse cultures, backgrounds, and
perspectives, we broaden our horizons and earn a place of honor in
prestigious educational institutions.

We see international cooperation as a core value of our institutional
mission and vision.

We are committed to building a culture of collaboration, innovation,
and excellence that transcends national borders and fosters the
creation of new knowledge, ideas, and partnerships.

By embracing this vision and working together with international
partners, we aim to make a positive contribution to our communities,
our country, and the world at large.

International cooperation is one of the pillars of the mission
and vision of the University of Tetova. Through partnerships with
universities around the world, UT contributes to the development of a
more peaceful, sustainable and prosperous region, as well as promoting
academic excellence, intercultural understanding and the preservation
of language and culture.

The University of Tetova has established partnerships with
prestigious Western institutions and beyond. We are part of the
European University Alliance - AURORA and we constantly conclude
bilateral inter-university agreements within the framework of the
Erasmus+ platform.

During the three-year period, we will focus on strengthening our
international ties, through the development of new partnerships,
participation in higher education programs across the European Union
(Erasmus+, Horizon Europe, COST, etc.), active participation in higher
education programs of the United States of America (Fulbright, SUSI,
JEDP), support for the American Corner program/activities at UT,
continued cooperation and participation in EUA programs and other
global higher education programs supported by the Observatory Magna
Charta Universitatum, BUA, BSUN, EAAE/AEEA, ELFA, etc.

Collaboration with universities nationwide
Werecognize the importance of collaborating with other universities
that share our language and culture and believe that together we can

make a greater contribution to promoting our language and culture on
the international stage.
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The creation of joint academic programs, research initiatives, and
student and staff exchange programs are some of the elements of
cooperation with sister universities. By working together, we can create
a strong network of Albanian-speaking universities that can compete
on the global stage and promote our language and culture to a wider
audience.

Leading role in cultivating language and culture

As the main center of national commitment to the advancement
and cultivation of our language and culture, the University bears the
responsibility to take a leading role in their promotion, both within the
institution and in the wider community. Partnerships will be created
with cultural and educational organizations that share the same values
and missions, while simultaneously seeking opportunities to promote
our language and culture at the international level.

Retaining and attracting international professors

An important priority remains attracting and retaining
internationally outstanding talents in various fields. This is how we
build capacities and human capital.

The university will actively engage in inviting renowned professors
and researchers from around the world, who will contribute to
strengthening academic and research qualities.

Brain Gain Mission

Brain drain is part of our strategy. This improves the quality of
research and teaching and enriches the academic community. In this
way, we will create a conducive environment to attract and retain
the brightest minds from around the world, while simultaneously
cultivating the talents and potential of students and staff.

The brain return strategy will be guided by the principles of
excellence, inclusiveness and collaboration, becoming a key driver
for the advancement of the University and the country on the global
stage. In this regard, we have begun cooperation with the International
Organization for Migration by becoming part of the steering committee
within the framework of the initiative “Supporting Diaspora Engagement
Initiatives for “Brain Return” in North Macedonia”.
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Action plan for the three-year mandate:

Developing a comprehensive internationalization strategy,
with analysis of the current situation, identification of areas
for improvement and definition of specific objectives for the
future;

Campaign to bring together well-known professors, with the
aim of increasing academic and research quality;

Increasing the capacities of the Office for Foreign Relations for
more efficient administration of international programs and
cooperation;

Expanding inter-institutional agreements within the framework
of Erasmus+, with prestigious European institutions;

Increase funding for staff and student mobility under Erasmus+;
Increasing the number of American professors through the
Fulbright and Fulbright Specialist programs;

The establishment of the Association of Albanian Public
Universities (AUPSH), for joint research, exchange of professors
and students, as well as other forms of cooperation,;

Creating a comprehensive brain gain program;

Organizing international events, conferences and seminars
to promote the research and scientific achievements of the
University of Tetova;

Increasing the international profile of the University, through
participation in global rankings and the presentation of
academic excellence;

Increasing the number of international students and researchers
on campus;

Development of new international programs in English;
Expanding partnerships with international funding agencies to
support research and academic initiatives.
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4, Scientific research, infrastructure, information
technology and digitalization

Starting from the concept of modern restructuring and in line
with European standards, our necessity is to strengthen an integrated
system that supports and coordinates scientific research.

This system should:
To facilitate project management;
Provide transparency on funds and results;
To empower researchers and academic institutions;
To promote active participation in national and international
programs and partnerships.
The identity of a modern university is characterized by the balance
of three fundamental functions:
1. Scientific research;
2. Education;
3. Service to society.

The University of Tetova has been and is committed to:
Carrying out scientific research activities;
Improving and advancing infrastructure;
IT and digitalization.

Scientific research at the University of Tetova

The University of Tetova, as an important academic and scientific
institution, has made great progress in the field of research and
scientific investigation. Some of the achievements are:

- International congresses: Organization of the International
Congress of Natural, Medical Sciences and Technologies and
organization of the International Congress of Humanities,
Social Sciences and Arts.

Scientific journals: Publishing 13 scientific journals with
international boards, indexed on platforms such as Google
Scholar, IndexCopernicus International, Academic Search
Complete (EBSCO), CEEOL, EHRIPLUS, DOA]J, MLA International
Bibliography and ISI Impact Factor; the journals operate
through the electronic scientific research management system,
respecting the principles of “Open Access”, the “peer review”
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process and the ethical standards of EASE (European Association
of Scientific Editors).

International Seminar on Albanology: It brings together national
and international researchers and publishes the international
journal ALBANOLOGY.

EASE Membership which has strengthened the scientific profile
of the University.

Scientific activities: Organization of round tables, symposia,
workshops for professional development of academic staff,
book promotions and publications, and lectures by foreign
professors.

Scientific cooperation: Partnerships with economic and
industrial enterprises, linking academic research with market
needs.

International projects: Participation in programs such as
ERASMUS+ KA2, COST, WBF, IPA/CBC, CEEPUS, which have
enabled the integration of the University into European research
networks.

Access to the COBISS network: Providing literature and electronic
publications for students and academic staff.

We also have functioning laboratories and scientific centers of
the University of Tetova, which are the basis of academic and
research development, such as:

Laboratories of the Faculty of Food Technology and Nutrition.
The Faculty of Applied Sciences laboratory, accredited for
testing and controlling construction materials.

The laboratory of the Ecological and Technological Institute,
dedicated to scientific research.

Psychology Laboratory, for studies and experiments in the field
of social sciences.

“APOLON” Technology Park, as an innovative space for the
development and application of new technologies.

Center for Peace and Transcultural Communication, focused on
intercultural studies and the promotion of dialogue.

Ecological and Technological Institute (for environmental and
technological research).

“Josif Bageri” Institute, with a focus on historical and cultural
studies.

Legal Clinic, registered with the Ministry of Justice of the
Republic of Macedonia, for practice and application of legal
knowledge.
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Agricultural land available for the development of practices
and research in agricultural sciences.

In the future, the University of Tetova will focus on these main
areas for the advancement of scientific research:

Increasing the number of research and scientific projects,
encouraging application and participation in national and
international programs.

Wider access to electronic libraries of scientific publications,
to provide contemporary literature and advanced resources for
students and academic staff.

Continuous support for academic staff in publishing papers
in scientific journals with an impact factor, increasing the
international presence of the University.

Strengthening scientific laboratories to provide optimal
conditions for conducting experiments, analyses and advanced
research.

Action plan for the three-year mandate

During the three-year mandate we aim to:

- Strengthening capacities in scientific and artistic research
activities;
The creation of a special fund for scientific research and
increased efforts to secure budgetary funds for scientific
research activities;
Funding scientific research projects while respecting gender
equality;
Creating and strengthening the infrastructure of student
laboratories in all units of the University;
Organizing international interdisciplinary thematic conferences;
Financial support for scientific researchers for publication in
prestigious journals indexed in WOS and SCOPUS;
Involving and supporting students in scientific research;
Encouraging and supporting scientific research and postdoctoral
advancement;
Indexing of journals of the University’s academic units in
SCOPUS;
Accreditation of scientific laboratories and development of
applied activities;
Continuous supply of the University’s electronic library (eprints.
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Access to electronic libraries such as: ELSEVIER, Cambridge
University Publishing and MUSE;

Increasing the number of applications for international projects,
mainly in Horizon Europe and ERASMUS+ KAZ2;

Strengthening interdisciplinary research;

Formation of interdisciplinary research teams;

Promoting and implementing the concept of Open Science;
The development and implementation of research policies
and guidelines, namely the adoption of legal acts and the
advancement of existing acts for scientific research activities,
such as: the Regulation on scientific research work at the
University level, the Regulation on the work and monitoring of
scientific laboratories and the establishment of the Research
Ethics Council;

Strengthening administrative support for the preparation and
implementation of international projects;

Access to research and scientific networks such as WIDERA
(Widening participation and strengthening European Research
Area - Timing, European Excellence Initiatives, Excellence Hubs,
Hop on Facility;

Connecting humanities, social sciences and arts with STEM
units;

Supporting research theses in the context of current research
policies and scientific research projects;

The establishment of preclinical and clinical institutes at the
Faculty of Medical Sciences;

Creation of a Data Center on University premises and in the
Cloud.

Functionalization of the “Apolon” Technology Park

The Technology Park, as a platform for incubating startups created
by students and academic staff of the University, could bring benefits
to the University and would strengthen ties with industry by also
creating employment opportunities for students.

The Technology Park will play a role in the transfer of technology
and knowledge from the University to the market sector.

Through partnerships and collaborations with private companies,
the University can use the Technology Park to develop commercial
applications of technology and bring innovations to the market,
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improving connections with industry. This project provides space for
various companies to develop projects.

The University of Tetova, in partnerships with companies and
by taking advantage of external investments and innovation support
programs, can benefit more in research, infrastructure and education
programs. This helps in the change and modernization of the private
sector, because companies, through training, can gain knowledge
about new technologies, innovative methodologies and the latest
developments in their sector. Building a network of contacts paves the
way for partnerships between academia and business.

Advancing the research activities of institutes

The advancement of the research activity of the Ecological and
Technological Institute will enable greater access to the global entity.
Therefore, our orientation will focus on:

- In increasing capacities for carrying out activities that ensure
environmental conservation for local and global communities;
Providing consulting, education and training services in the
environmental, social and economic fields to third parties to
maintain environmental, social and economic harmony;
Creating research projects for the protection of flora and fauna
in Sharr Mountain.

During the coming period, we will engage in strengthening the
capacities of the “Josif Bageri” Institute, established to address issues
of historical memory in public debate and for the development of
national historiography, as a very important element in preserving our
identity.

Strengthening the capacities of the doctoral school

During the three-year mandate, we will continue to work vigorously
to open up and advance the quality of doctoral programs. At the same
time, we will focus on:

- Building collaborative capacities with business and industry,
which will include the commercial exploitation of research in
doctoral studies;

Creating joint doctoral programs with universities in the region
and beyond,;
Development of infrastructure in accordance with the goals and
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nature of doctoral study programs;

The creation of doctoral study councils, for the organization,
follow-up, management and monitoring of the quality of
doctoral studies.

University infrastructure

Proper infrastructure enables quality higher education. Its
improvement and advancement relies mainly on financial resources,
which constitute the main pillar for the realization of strategic goals.
To this end, efforts will be intensified to increase funding from the
state budget, with the aim of ensuring the necessary conditions for
capital investments and improving the quality of university services.

Priorities of the three-year mandate

Faculty of Medical Sciences: Construction of a new facility and
renovation of the existing facility, for better quality conditions
for studies and scientific research.

University Library: Construction of the new facility and
creation of a modern space for study, research and academic
development.

Scientific research institutes: Establishment of institutes for
kinesiology, ecology, philology, history, football academy and
bookstore.

Sports infrastructure: Reconstruction of the football stadium,
construction of an indoor swimming pool and a small sports
hall.

Faculty of Applied Sciences: Expansion of the facility to
increase capacity.

Energy efficiency: Investments in sustainable systems and
installation of solar photovoltaic plants.

Shooting Center (Polygon): Its opening within the framework
of the Criminalistics program, with use also by citizens as a
recreational center, generating additional income for the
University.

NanoBalkan Laboratory: within two years, a modern and
sophisticated laboratory will be equipped for research groups
and doctoral students, with free access to measurements,
analyses and experiments. This laboratory will be named
NanoBalkan and will serve as an incentive for the advancement
of science.
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IT and digitalization

The IT Department is a key pillar for the functionality and success
of the University, increasing efficiency and following contemporary
digitalization trends. Currently, the University has advanced systems
such as:

LMS (University Learning System);

RMS (Research Management);

Study Program Accreditation System;

Modern hardware equipment in all academic units.

Achievements so far:
- Work facilitation, transparency and time saving;
Journal and conference management through RMS;
Real-time exam schedules and results;
Automatically generated applications, verifications and
certificates;
Digitalized and controlled graduation process;
Online management of reports, applications, courses and
grading;
Automatic diploma generation by the system.

Works in progress:
Payments for cycle II according to the real number of students;
Login update for higher security;
Improving security in the payment system;
Control of compulsory subjects during the presentation of
exams;
Adding announcement and completion dates to grading reports.

Future objectives:

- Expansion of existing modules according to new needs;
Complete automation of graduation;
Documents with QR Code for instant verification;
Automatic registration of courses after semester approval;
Google Sign-In integration for easier login;
Course selection opportunities for Erasmus students;
Online payment directly from the student’s profile;
Attendance System for recording attendance;
LMS mobile application development;
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Evaluation of the semester and professors by students through
the system.

Priorities of the three-year mandate:

C96

Modernization and continuous supply of technological
equipment for all units and laboratories;

Finalization of the electronic evidence, electronic signature and
graduation module;

Creation of an electronic platform for ALUMNI;

Integration of the evaluation module into the university
electronic system;

Access to Wi-Fi throughout the campus through Wireless
Campus;

IP telephony configuration and installation;

Preparing the network for integration into the EDUROAM and
EDUGAIN academic platforms;

Ongoing training and licensing for the professional IT team.
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5. Engagement and connection with the community
and society

The modern university is not only a place of professional
training, but it is also a space that keeps communicative reason alive,
guaranteeing society’s ability to reflect on itself through critical
dialogue. The essence of the modern university means maintaining the
balance between scientific autonomy and its role as an institution of
public reason. Permanent interaction with society remains one of the
essential dimensions of the university.

The University of Tetova, with its work to date, has proven its
permanent and natural connection with the community, especially
since the history of the University of Tetova is strongly linked to the
Albanian population in the territories of North Macedonia.

In addition to its educational and scientific role, the University
has a comprehensive responsibility, related to finding solutions
to economic, social and environmental problems, which enables
sustainable development.

The mission of the University of Tetova is to advance learning,
skills, knowledge and academic and professional competencies, which
bring about qualitative changes in society, whether at the national or
international level. This is a bridge between the main elements of the
knowledge triangle: education, scientific research, scientific innovation.
This role and position that the university has in society, makes it a
leader on the path towards innovative developments at the national,
regional and international levels.

To strengthen the role of the UT and its social responsibility
towards the community, a great and comprehensive commitment to
the community is needed. As many new projects and relationships
as possible must be developed, which enable the institution to have a
greater impact on society.

To achieve this objective during the three-year mandate:

- We will develop and implement action plans to increase UT’s
engagement with the community;
We will create sustainable and long-term partnerships with
local, central and civil society organizations (NGOs), for the
exchange of ideas, resources and the implementation of joint
projects;
We will strive to ensure that the University is a model for the
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community.

The University will also contribute to environmental stewardship
through sustainable practices that minimize negative impact on the
environment, reflecting:

Environmental responsibility through the cultivation of green
spaces on campus;

Installation of renewable energy sources;

Promoting recycling programs.

In collaboration with the local community, civil society activists,
and government agencies, we will undertake joint initiatives for
sustainable practices, promoting long-term ecological balance and
social well-being.

The University of Tetova will also enable the community to:

Creating shared spaces;

Use of conference rooms, library and sports halls;

Organizing cultural activities and workshops, artistic
performances, exhibitions and concerts.

These activities make the University closer and more accessible to
the community.

The University will continue to organize:

Events open to the public, in addition to those of a scientific
nature such as conferences and seminars;

Public debates on topics of social importance, promoting
dialogue and community awareness.

Globalization, as an inevitable process, brings benefits, but also
great challenges. We are involved in this process, and at the same time
we are focused on promoting national values in education, science and
culture.

The promotion of art and culture in general, but especially of
Albanian national art and culture, is deeply rooted in the building
blocks of the University, therefore, during the three-year mandate,
special attention will be paid to:

- Compiling work plans for the organization and implementation

of activities that promote national art and culture;
Marking dates of special historical and national importance;
Opening of exhibitions;
Promotion of Albanian artists;
Promotion of artistic works;
Collaborations on a pan-Albanian level.
Durlng the three-year mandate, the University of Tetova will invest
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in the preservation and cultivation of historical and cultural heritage,
paying special attention to:

Facilities provided by citizens as the first classrooms during the
founding of the University;

Conservation of historical materials;

Functionalization of the University Museum;

Preserving the memory of the martyr of education Abdylselam
Emini, the founder and first Rector Prof. Dr. Fadil Sulejmani, and other
martyrs who contributed to the establishment and development of the
University;

The local community that has made a continuous contribution to
the functioning of the University from its early days until today.

In our mission to promote and encourage dialogue through public
activities and debates, we will maximally engage:

In promoting European values;

For the democratization of society;

For the protection of freedom of speech and thought;

To guarantee academic and research freedom, respecting ethical
principles;

To strengthen an active civil society, based on tolerance, critical
thinking, respect for equality and diversity.

Our journey to become part of the family of European Union
countries is still ongoing, but it is expected to become a reality in
the future. Therefore, embedding European values in our society is
a necessity of the time, because only in this way will we form the
European citizens of the future.

The design and development of community engagement programs
is a key point in the action plan for strengthening the position of the
University of Tetova in society. These programs will aim to provide
expertise in various fields, to help the community in facing current
challenges. Professional and academic staff and students will be
involved in their implementation.

Activities will include:

Consulting services, training and seminars;
Social and humanitarian projects;
Awareness campaigns and activities with social impact.

The university has already created a tradition in this regard,
through the organization of activities such as:

Celebrating Health Day.
Blood donation campaigns.
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Humanitarian and social initiatives.

As a center of knowledge, the University of Tetova will be actively
involved in the creation of strategic policies of national and state
interest, offering the capacities we possess, such as:

Accredited professors and experts in various fields;
Opportunity to conduct specialized research and in-depth
analyses in certain fields, the results of which can then serve as
a basis for drafting strategic plans and various decision-making
policies;

Opportunity to exchange ideas among experts;

Exchange of experiences at the international level through the
organization of symposia, congresses, conferences and other
collaborations with the aim of disseminating results based on
specialized expertise.

Priorities during the three-year term will be:

Internet TV: It will be implemented in collaboration between
faculties, helping students of journalism, directing, editing and
acting to gain practical experience.

University garden: will be established within the Faculty of
Pedagogy, with contemporary programs and methods for
preschool education, offering full-day care for preschool-age
children.

Therapeutic room: will be created for practical education of
students and support of children with special needs (autism
spectrum disorders, visual impairments, motor and learning
difficulties), providing assistance to families in the community.

The University of Tetova will continue to invest in infrastructure,
equipment, technology and expertise for the centers that are already

operating:

Center for Peace and Transcultural Communication: will
increase the capacities of independent research on public
policies in the field of regional and international security.
Foreign Language Center: will provide training and advancement
in various languages for students, academic staff and the
community, as well as facilitating access to international testing.
Center for Adult Education and Vocational Training: will be
established as a carrier of reforms and changes in education
and other professional fields.



The achievement of the goals and objectives of the strategic
priorities of the Rector’s Work Program for the period 2026-2029
will be ensured through the compilation of action plans, which
will clearly define the implementers, activities and deadlines for
implementation.
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II. CONCLUSION

The concept and mission of the public university encompasses
several dimensions. In the broadest sense, its mission is to provide
knowledge, critical reflection, and debate on fundamental issues of
society. Higher education institutions must be active and adapt to
social, economic, and technological developments.

For full consolidation, the concept and mission of universities
should be structured in accordance with the Bologna Process, as a space
for reforms and efforts to create a European Higher Education Area.
This process is essential for student mobility, cross-border academic
cooperation and mutual recognition of qualifications. It also provides
for dialogue on common academic principles, such as university
autonomy and student participation in social life.

In this regard, the requirements of Cluster 3 of negotiations with
the European Union remain vital for consolidating the university’s
comprehensive vision and for creating a favorable environment for
the implementation of European best practices.

The University of Tetova, through a holistic and collaborative
approach with students, academic, administrative and technical staff,
as well as stakeholders, will continue to remain focused on realizing
its vision: the realization of national ideals and contemporary values
in education, science and culture, with the aim of developing future
generations.

Over the next three years, one of the top priorities will be to define
the University’s overarching and long-term purpose, ensuring that
every initiative supports the institution’s core values.

Through the construction of the ten-year strategy, future activities
will be aligned with the University’s vision.

Gender equality will be treated as a cross-cutting priority, integrated
into all strategic priorities.

Ongoing supportwillbe oriented towards the academic development
of staff and students, as well as guaranteeing academic freedom.
Programs, seminars and workshops will be offered for professional
development, updating them with best practices in teaching and
scientific research.

Students will remain the University’s most powerful partner.
For this reason, during the three-year mandate, their involvement in
decision-making bodies will be strengthened; curricula that promote
inclusiveness, diversity and a sense of belonging will be created;
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career capacities will be developed and the ALUMNI association will be
functionalized; exchange of experiences with universities abroad will
be promoted; support for cultural, sports and extracurricular activities
will be provided; orientation programs, scholarships and medical
services will be offered through the student clinic and opportunities for
internships in relevant laboratories and institutions will be increased.

These measures will guarantee the increase in student standards
and the creation of an environment that promotes academic excellence,
practical and professional development.

Internationalization remains an important priority, promoting
global competencies, quality in education, research and innovation.
Expanding partnerships and mobility will enable intercultural
cooperation, dialogue and mutual respect, as well as preparing students
for a globalized world.

The University will continue to support scientific research through
sustainable infrastructure, technological resources and clear research
policies. The functionalization of the Technology Park will be one of
the main objectives.

Our objective remains complete digitalization, investing in
information technology to improve teaching, increase research
capabilities, and optimize administrative processes.

The University of Tetova will strengthen relations with the
community, non-governmental and governmental organizations, as
well as civil society actors. In addition to promoting art and culture,
we will continue to be committed to protecting freedom of speech and
encouraging critical thinking, with the aim of building an active civil
society.
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